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PART A - Good Practices on Ecomuseums and Port Museums:
“Your ecomuseum as a good practice”
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Introduction

The project “Development and valorisation of port museums as natural and cultural heritage
sites” (MUSE), co-funded by the cross-border cooperation programme Interreg V- A Greece-
Italy 2014-2020, aims at strengthening the port museum system to enhance cultural and
natural heritage for tourism purposes in some areas at high risk of abandonment /
depopulation. The model of port museum (a kind of eco-museum) is based on the historical,
natural and cultural heritage and to the local population rather than pleasure boat ports.
This network/system involves port museums already created (Tricase) and areas where the
natural and cultural heritage linked to the values of port museums exist but are not fully
established and developed (Messolonghi and Corfu).
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Background

The idea is to move from a "tourist product" to a "tourist experience", to produce innovative
experiences, not to replace traditional destination products (e.g. the sea, the beach) but to
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introduce innovation in order to encourage tourists to experience their destination in a
different way. So, based on the new tourism market trends, it's evident that customer
experience represents the "core" of the offer, "the" product in its essence. This new tourism
is strongly present in the Mediterranean area (Borsa Mediterranea del Turismo, 2016), since
it's defined as a typical tourism experience destination.

MUSE project tries to create an offer that may respond to these new trends, through the
creation of an lonian - Adriatic network of Ports Museum. The concept of ‘Port Museum’
was born from the idea of investing in culture and nature to guarantee social and economic
sustainable development in coastal and marine areas, starting from the Puglia region
legislation (regional law no. 15 dated on 6th July 2011) and the experiences in many
European countries. The Port Museum is a kind of “eco-museum” that enhances the culture
of the sea and fishermen with their related production activities, through a participatory
approach involving local communities to make the territories attractive. Both Italian and
Greek partners have already implemented some interventions in the Greece — Italy eligible
area under the past ECTP Greece-Italy 2007-2013, such as:

- Magna Grecia Mare project, which stems from the wish of small Apulian and Greek fishing
communities to initiate a development process of their territories to enhance the cultural
heritage of the coasts and the sea.

- BIG, a strategic project that led to the implementation of sea and coastal enhancement
activities and the establishment of the ‘MARE Outpost’, a structure dedicated to
communication and dissemination of the coastal and marine cultural values as well as to
scientific research, training and education.

The project creates a Port Museum system to enhance cultural and natural heritage for
tourism purposes in some areas at high risk of abandonment /depopulation. This new
system involves the existing Port Museum (Tricase Porto) and areas where the natural and
cultural heritage is strongly linked to the values of Port Museums which, indeed, are not fully
established and developed yet. A new tourism model is proposed and described in MUSE
project. This model is based on the enhancement of coastal, historical, natural and cultural
heritage and local population. MUSE project develops a new cross-border tourism
destination basing on common coastal culture in order to preserve cultural and natural
heritage and exploiting potential efficiency of resources of the involved area. It's a new and
innovative way to contribute to the development of local economy in a sustainable vision,
since the big enterprises of international tourism but also the identity of a cross-border area
directly expressed and enhanced by the local communities involved in MUSE project
activities are the real "engine" of economy.

The overall objective of MUSE project is to develop, enhance and link Port Museums as
natural and cultural heritage sites for integrated and sustainable territorial development
through the promotion of sustainable and responsible tourism. In particular, the project
aims to create a cross-border sustainable tourist destination, by developing a network of
three Port Museums (2 in Greece and 1 in Puglia Region), as three cultural expressions of
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three different coastal identities joined by a common cultural basis, namely the sea and local
communities. MUSE project implements the results of previous cross-border experiences, as
MAGNA GRECIA MARE and BIG project, through the creation of new tourism supplies as new
elements to achieve a cross-border tourism experience offer by improving tourist
competitiveness in the international tourism market.

Methodological framework
The MUSE methodology aims to explain the different phases, processes, tools and strategies
for planning, improving, managing and networking the Port Museum.

The methodology has been integrated with the results of the first phase of WP3 dedicated to
the study of good practices on eco museums and port museums.

This activity had two objectives:

e collect good practices
e identify experiences related to the port museum

The study on good practices led to the elaboration of a report that represents the collection
and elaboration of data and information obtained through the on-line questionnaire (self-
assessment questionnaire) set up for the collection of good practices implemented by eco
museums (or port museums).

The guestionnaire

The self-assessment questionnaire for MUSE project ” Good practices on ecomuseums and
port museums” (annex 1) is the survey tool for the collection of information on a
representative sample of ecomuseum initiatives in the trans-Adriatic area.

The selection of the subjects being surveyed and the development of an ad hoc
guestionnaire have become necessary to make up for the real absence of alternative,
systematic and specific information sources on ecomuseum and port-museum good
practices.

In designing the questionnaire, a semi-structured survey approach was selected. Through
the standardisation and structuring of part of the questions, reference was specifically made
to the stimulus-response technique, i.e. the stimulus was proposed uniformly to all
respondents, so as to allow them to answer according to the same formulation of the
question. As to the structuring, questions were both closed-ended - requiring predefined
answers - and open-ended.

In the first part of the questionnaire, specific questions on contact details were included, in
addition to a collection of identification data of the ecomuseum (name of the ecomuseum,
date of establishment, involvement in networks, area of interest of the network, as well as
the description of good practices used and their fields of application).
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The second part of the questionnaire contains a set of questions targeting a self-assessment
of the reasons and criteria that provide the basis for evaluating whether the submitted
proposal is actually a good ecomuseum practice or not.

In this respect, it has been proposed to include the traditional criteria of measurability,
innovation, sustainability, replicability and added value for the self-assesment of the
performances of one’s good practices.

For example, as for the measurability (possibility to quantify the impact of the initiative) it
has been asked to describe the indicators used to assess the performance of the
ecomuseum before and after the implementation of the good practice and its variation.

The innovation criterion has been explored asking to describe the new and creative solutions
introduced by the good practices to improve the quality of services, solve specific problems,
improve knowledge, skills, competences and, in general, to achieve specific objectives.

As for sustainability (ability to be based on existing resources or ability to generate new
resources) it has been asked to describe how the long-term maintenance of good practices
in the ecomuseum is guaranteed and supported beyond the funding for its initial
implementation.

For replicability (ability to be transferred and applied in places and situations other than
those in which it was made) it has been asked to assess whether one’s good practice/s is/are
easily transferable to other ecomuseums or whether it requires specific adaptations.

Finally, as regards the self-assessment of the added value, respondents have been asked
whether the benefits of the intervention have produced tangible effects on the context of
reference, and to describe the results and positive impacts of the good practice(s) on the
context and the criticalities in which it intervenes.

Additional aspects being surveyed include the type of stakeholders involved in the
implementation of good practices, as well as the nature of the involvement of local actors.

A specific question concerned the main lessons learned in the implementation of the good
practice, as well as the detection of the errors made.

The final question has been directed to collecting information on references and
documentary sources about good practices. The references and sources have been used to
integrate and enrich the information provided in the questionnaire.

The work done made it possible to prepare 30 ecomuseum data sheets describing and
assessing 60 good practices.

Methods of dissemination, contacts established
The questionnaire, revisited using the forms of Google modules, was sent by email to about
65 ecomuseums operating in the countries of the Adriatic region.
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Preliminary contacts were made through the institutional sites of ecomuseums and, later on
specific interventions of technical support in the interpretation of questions were provided
by email and telephone. To return completed questionnaires the same tool of Google
modules was used.

The feedback

A total of 30 questionnaires were received from ecomuseums /port-museums.

As to the geographical distribution of ecomuseums which participated voluntarily in the
survey, there is a clear dominance of the ltalian initiatives (25 questionnaires) followed by
Greece (4 questionnaires) and Croatia (1 questionnaire).

30
Countries of source of questionnaires
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More specifically, for Italy the most reactive regions include Lombardy (6 questionnaires)
and Piedmont (6 questionnaires) followed by Trentino Alto Adige (3 questionnaires) and
Emilia Romagna (3 questionnaires). Afterwards Marche (2 questionnaires), Toscany (2
guestionnaires) and, lastly, Puglia (1 questionnaire), Friuli Venezia Giulia (1 questionnaire),
Sicily (1 g questionnaire) for a total of 24 returned questionnaires. The other questionnaires
come from the administrative region of Istria (1 questionnaire) in Croatia, and the Greek
regions of Epirus, Lakonia and Arcadia.
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Regional distribution of questionnaires

Sicilia (It)

Puglia (It)

Laconia (Gr)

Istria (Cr)

Friuli Venezia Giulia (It)
Epirus (Gr)

Arkadia (Gr)

Toscana (It)

Marche (It)

Trentino Alto Adige (It)
Emilia Romagna (It)
Piemonte (It)
Lombardia (It)

o
=
N
w
N
(€]
(o)}
~

Analysis of the replies

Participation in the network of ecomuseums

The survey indicates that the involvement in a network constitutes a common form of
relationship for all ecomuseums in the sample. Networking is therefore indicated as one of
the dimensions that are capable of supporting ecomuseums in analysing and understanding
the context in which they operate, as well as defining one’s decisions and strategies.

As for the territorial scope of the networks concerned, there is a clear dominance of regional
networks (over 46% of the sample). This datum is mainly due to the Italian component of the
sample and is obviously influenced by the Italian regulatory framework providing for the
establishment of the regional networks of ecomuseums. The other ecomuseums included in
the sample are involved to the same extent in local (17.9%), national (17.9%) and trans-
national (17.9%) networks.

As to trans-national networks, the survey shows that they are mostly related to:

e ECOMUSEUMS DROPS PLATFORM: the Cooperation Charter International Platform
for exchange and experience sharing was published in the first months of 2017 and
set up with the main objective of linking in a virtual and interactive space all
National networks of Ecomuseums and Community Museums, whether existing or
prospective, and all other NGOs involved in heritage and landscape.

e CULTURECOVERY is a project in the framework of the INTERREG Central Europe
programme 2007-2013 involving 9 partners from 6 central European countries
(Austria, Croatia, Hungary, Poland, Slovenia, Parts of Italy (DELTA 2000 Sectoral
Agency, Municipality of Cervia Local Public Authority). The project stimulates

11
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dialogue on issues related to the management of intangible assets and cultural
heritage.

e MONDI LOCALI/LOCAL WORLDS: it is a practical community of ecomuseums, that is a
group of entities linked by what they do together rather than the wish to participate
in specific policy platforms or a set of principles. Established in 2004 under a
European framework at the initiative of the Autonomous Province of Trento and
with the support of Ires Piemonte, this community has grown at national level,
especially in Poland and Italy, where the development dynamics of these
experiences make the exchange of good practices more urgent.

Field of application of the good practices

The survey has reserved a specific question to the fields of application of ecomuseum good
practices. The objective was not only to link the most successsful practices to one or more
well-defined fields of application, but also to attempt to classify the good practices
submitted by the ecomuseums involved in the survey.

Considering that the question in the questionnaire involved a multiple-choice answer, it has
become clear that most ecomuseums have successfully applied their good practices in the

most “traditional” fields of application of ecomuseum initiatives.

In fact, the highest frequency is observed in the fields of promotion and support to the
enhancement of local heritage and regional traditions, the organisation of events and
cultural activities. Also, there is a wide perception that many initiatives are aimed to actively
involve the local population and to identify and organise thematic itineraries.

The good practices in training and educational activities, promotion of local food and wine
tradition and of typical products (food and crafts), sustainable and experiential tourism,
communication, documentation and information, support to scientific research, planning
and territorial marketing, restoration and functional recovery of infrastructures, structures
and traditional architectures are in an intermediate position.

The fields of application in which ecomuseum good practices have the “lowest frequency”
are the most innovative, emerging and requiring high level skills and specific technologies.
We cite as examples the areas of fund raising, implementation of ICT, edutainment,
interactive storytelling, waste management, sustainable and responsible mobility, etc.

The graph below shows the fields of application in which the good practices implemented by
the ecomuseums included in the sample have achieved the best results.

12
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Self-assessment of the good practices

Measurability

The self-assessment of good practices’ measurability has involved the possibility of
describing in the questionnaire the performance indicators adopted by ecomuseums to
assess the impacts of the application of good practices, in order to monitor the implications
in terms of change of indicators.

Not all surveyed ecomuseums have provided an answer on this specific point of the self-
assessment questionnaire. Many ecomuseums in the sample stated explicitly that they had
carried no or very poor monitoring activities. This shows that for ecomuseums it is still
difficult to address the measurability of their initiatives. The same reasons that make it
difficult to formulate a standard method to identify an ecomuseum have contributed to the
lack of attention paid to assessing the performance of an ecomuseum. The diversity of
answers provided to the questionnaire highlights the difficulties in giving a univocal
assessment criterion for different ecomuseum conditions.

Within our research context, the issue of measurability of good practices has been closely
linked to the kind of practice under consideration. You find below an attempt of

systematising the measurability indicators in questionnaires.

Tourism indicators

13
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The prevalence of measurability criteria has been assigned mostly to tourism indicators. In
fact over 30% (12 out of 29) of ecomuseums have been measured in terms of increase in the
number of residents and tourists participating in events and initiatives.

Networking and cooperation indicators

Six ecomuseums included in the sample have explicitly indicated the number of new
collaborations established with institutions at various levels and with other associations as
the performance measurability parameter.

Other ecomuseums identify a measurability indicator in the growing number of volunteers
and people cooperating in the implementation of ecomuseum initiatives. In particular, some
ecomuseums report that the good practices of involving the network among volunteering
associations and of “ciclica” planning and continuity of events allow an increasing number of
people to participate actively, as both volunteers and experts, in promotion and research
activities.

Economic-employment-territorial marketing indicators

Some ecomuseum experiences interpret the measurability of good practices as the
ecomuseum capacity to catalyse the development of new economic initiatives. This effect is
sometimes attributed to the ability of ecomuseum initiatives to develop distinctive marks
that condense effectively the brand identity.

Indicators of growth of cultural opportunities
Four ecomuseums have identified the increase in cultural and art initiatives as the
measurability parameter.

Sociodemographic indicators
In a single case the measurability parameter is specified as the capacity of ecomuseum
practices to be a driver towards the repopulation of abandoned villages.

Indicators associated with biodiversity
The recovery of natural and agricultural biodiversity in plants and animals constitutes for
some ecomuseum experiences a measurable parameter of good practices.

Innovation

The analysis of the answers provided on the issue of innovation achieved via the application
of good practices, shows different options for further areas for discussion. Assuming that
Ecomuseums operate across the borders of tradition and innovation and meaning by
innovation the result obtained by the introduction of actions mainly planned to create a
positive change in the status quo, we have considered it appropriate to group answers into
reference subsets.

14
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Some answers identify innovation as the raising of the quality of proposals and cultural
and/or scientific events provided by the Ecomuseum. An example is the organisation of
thematic symposiums or scientific seminars, limited to a small number of scientists and
aimed to discuss a theme of common interest. Through a cultural proposal of excellence, the
residents and users have been stimulated towards better awareness and knowledge about
local traditions and have started to promote them.

In other case the innovative outcomes are attributed to the improvement in the quality of
training services provided to the local population through various and diversified initiatives.
We would mention, by way of example, the free labs delivered for local schools and the
agreement with a local company providing professional natural and historic guiding services,
presented by the Argentario Ecomuseum. Another significant example is the continuing
vocational training for fishermen delivered by Tricase Port Museum.

Also in the context of training offer, the Vanoi Ecomuseum identifies the innovative
potential of its practice as the ability to reach younger age groups in the community through
educational programmes and seasonal projects targeted at the use of social media tools and
the introduction of GPS mapping, workshops and photo contests (intended for young people
under 29 years of age) to be applied to the ecomuseum planning ability. Youth participation
was also further developed through educational programmes on knowledge linked to
ancient craft traditions (braiding, embroidery, knitting, cooking, etc.) combining learning
opportunities and occasions for social and convivial strengthening of the local community.

Further innovative effects are recognised to the increase in the level of quality and
technology of information and promotional services. In particular, the Argentario
Ecomuseum places innovative value on the good practices linked to the setting up of an
office and information point of the Ecomuseum seated for free in the public library, the
production of very innovative tools (3D tours, animations, Apps) to share the local heritage
with the public through the participation in international projects within a network involving
public institutions (Virtual Arch Interreg Central Europe 2014-10 in collaboration with the
Heritage Department of the Autonomous Province of Trento), the promotion of activities
above all through social networks and newsletters (Argentario).

Another innovative aspect is related to the specialised and professional collaboration and
consultancy services, which means that previously the projects, the provision of services
and the design of solutions were not usually based on specialist expertise.

The Ecomuseums operating in difficult conditions, or in any cases not well-structured,
consider improved logistics and better structural organisation as an innovation.

Other ecomuseum experiences identify an innovative potential in the capacity of good
practices to foster a participatory and inclusive approach in the management and
organisation of the ecomuseum (employment of young local people, with high level of
schooling, regularly employed and paid, and appropriately trained). In this regard, another
innovation attribute is deemed to be the capacity to involve volunteering and ecomuseum

15
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networks that make it possible to mobilize more significant economic resources and to
participate in translocal and regional projects.

In some cases the replies provided indicate, among good practices’ innovation attributes,
the ecomuseum’s participation in partnerships with research bodies and institutions and
universities. The innovative value lies in this case in the possibility of enhancing the scientific
approach of the projects implemented. A good practice in this sense is related to the
presence of the MARE Outpost in the Tricase Port Museum that links scientific research and
higher education to the maritime and coastal territory’s propensity towards cooperation and
internationalisation.

Lastly, the ability of good practices to produce creative and innovative solutions is associated
with the adoption of innovative approaches to the integrated use of the ecomuseum. In
this framework, pilot experiences are reported which propose new models for the use of
environmental and cultural heritage through the creation of itineraries to experience the
wild and creative dimension of the museum, using, for example, emotional signs (cutouts of
old trades and widespread modules of rest areas and spaces for tourists to explore cultural
issues and taste typical products through the design user experience and the materials of
the local tradition).

Sustainability

The analysis of the theme of sustainability meant as the ability to be based on the existing
resources or the ability to generate new resources, has led to the identification of different
types of behaviour of the ecomuseums that have participated in the survey.

In the replies to the questionnaire six different modes have been indicated to tackle the
problem of sustainability. It is worth pointing out that these behaviours are often adopted in
combination rather than on an exclusive basis.

The most frequent way of supporting ecomuseums is the direct sponsorship by public and
private bodies. This is the form used by about 75% of the ecomuseums involved in the
survey.

A very important source of support (about 50% of the sample) is the cash flow generated by
visitors’ flow, deriving from the sale of tickets, guided tours, participation in ecomuseums’
events.

Volunteer work is very frequent (60% of answers).

An important source of support is also provided by the participation in regional and
international projects funded on the basis of calls for tender, as shown clearly in the
experience of Tricase Port Museum.

The survey finally shows that the sustainability of initiatives is also addressed through the
sale of sites and activities to third parties and via training activities.

Replicability

Most of the ecomuseums involved in the survey are basically favourable to the
transferability of their good practices to other ecomuseums. However, the positive outcome
of this replicability is often linked to the creation of favourable pre-conditions for success.

16
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The first pre-condition suggested is the need to customise the good practice to the target
ecomuseum.

A fundamental similarity in the governance model between the starting ecomuseum and the
target ecomuseum to which the good practice is transferred is indicated as a necessary
condition for transferability.

For example, a good practice generated and applied successfully in an ecomuseum where
the governance model involves volunteer work as a component, has a good chance of
success in another ecomuseum in which there is a similar presence of active volunteers.
Moreover, similarities in terms of territorial potential or cultural identity of the ecomuseum
that intends to adopt a good pratice from elsewhere, are considered to be favourable
conditions for transferability (such as the same mining potential, the same coastal-maritime
context, etc..).

In some cases, the transferability of the good practice is expected to require a specific action
of training, support and assistance.

Sharing the same ecomuseum network is also indicated as a factor of success and to further
facilitate transferability.

These conditions should also be accompanied by extensive dissemination activities among
the local population and efforts to involve local actors to ensure the effective transferability
of imported actions.

The House of Batana Ecomuseum, for instance, links the ease of replication of its good
practice to its inclusion in the UNESCO register of good safeguarding practices. This would
constitute a kind of guarantee to ensure replicability.

About one third of the sample has not provided an answer to this specific question
concerning ecomuseum good practices.

Added value

The estimate of the added value generated by the implementation of good practices is
neither easy nor straightforward to be defined by the ecomuseums that have replied to the
questionnaire.

Over 40% of the sample have not responded; however, based on the replies provided, two
different attitudes may be identified.

On one hand, some ecomuseums identify added value as the acquisition of results of
strategic importance with respect to the major environmental issues. For example, for the
hydro-ecomuseum of Ridracoli, the value added is likened to a clear positive impact on the
conscious use of water resources via significant water saving. Meraki people argue that the
scope of their good practice in terms of added value is linked to a significant reduction of CO;
emissions and biodiversity conservation. The Valle dell’Aso ecomuseum reclaims a
pioneering role in the definition of some environmental protection instruments such as the
“river contract”, the agri-food contract for the support to organic farming and the agri-
environmental contract for water protection. Other ecomuseums link the tangibility of
added value to the implementation of actions that have had positive impacts on the

17
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attractiveness, usability and tourist use of their territory (Tricase Port Museum). Meraki
people also have high expectations, in terms of added value, from job creation and
revitalisation of small fishermens’ community, and advocate meaningful and purposeful
tourism (Meraki people).

Some replies provided to the questionnaire refer specifically to the economic benefits that
would stem from implementing good practices. This is the case of the Case di terra di Villa
Ficana ecomuseum that indicates an urban regeneration effect resulting in the
establishment of microbusinesses operating in tourism and the enhancement of local
products. On the same wavelength, Menalon trail reports the scope in terms of added value.

Tricase Port Museum reports the increase in the number of local service staff and the
increase in the number of businesses (especially young businesses) engaged in small-scale
fisheries, as an indirect effect.

Against these positions, a significant number of ecomuseums have circumvented the request
to specify tangible effects, and see added value as consisting of different conceptual factors
that we will define “intangible” (intangible assets) and that would be a distinguishing feature
of the ecomuseum good practice. These distinctive assets are identified as a number of
intangibile factors that would constitute the ecomuseum organisation’s intellectual capital.
If it is true that responses indicate the willingness to add value to the territory, via good
practices, in particular through improving interactions between components, it should
however be noted that responses do not define appropriate indicators (continuous and
verifiable over a period of time) concerning processes and the results expected from good
practices.

Consequently, different conceptual elements are regarded as benefits (added value) yielded
by good practices to the frame of reference. They include:

e Greater awareness among local institutions and residents on the promotion of
the territory and its history and tradition;

e The community’s recognition of the value of the Ecomuseum as a point of
reference for the knowledge and enhancement of the local heritage;

e Planning and research skills at both local and international level;

o Improvement in confidence, credibility and reliability relationships with the
community and local stakeholders (both public and private);

e Coordinating abilities and competences;

e Motivations for sustainability of local development processes.

Stakeholders' involvement

As for the categories of stakeholders that are more frequently involved in the
implementation of ecomuseum good practices, the trend of responses highlights an
overriding involvement of local actors related to public institutions and local authoritites,
associations dealing with the artistic and cultural heritage and rural, environmental and
experiential tourism players.
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The second group includes donors, farmers, craftsmen, communication facilitators and
environmental associations, in an intermediate position.

Lastly, there are fishermen, local development agencies, social innovation actors,
associations and lobby groups.

Stakeholders involvment

public institutions and local authorities
arts, cultural heritage associations
rural/sustainable/environmental/experiential...
environmental associations
communication facilitators and territorial...
craftsmen of artistic/traditional /typical...
farmers
donors
social innovation actors, associations and lobby...
local development agencies

fishermen

other

[=1
L
o
=1
-
w
(=)
=1
R
u
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The nature of stakeholders’ involvement

In the overall stratification of the sample, stakeholders are indicated as both implementing
entities and beneficiaries of ecomuseum initiatives, at the same time. Stakeholders, as
bearers of interests and needs, are acknowledged to have a strategic function in
participatory processes of ecomuseum initiatives. Their involvement is primarily
collaborative and aimed at facilitating knowledge transfer, but in some cases it may be of an
economic nature, involving public state assets management activities or the implementation
of steps supporting and complementing public initiatives.

Many ecomuseums reply to the questionnaire indicating stakeholders’ involvement in the
preparation and implementation of local cultural and/or promotional events. In this case
stakeholders are actively consulted and involved in the preparation of projects and specific
local marketing initiatives, dissemination and promotional activities, but also more specific
historical and scientific programmes, historical research studies, etc...

On the other hand, some ecomuseums point out substantial difficulty in involving the
population and the associations.
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Good practice review (thematic information sheets)

Here are 30 thematic information sheets concerning the ecomuseums involved in the
survey. Each sheet, drawn up on the basis of questionnaire replies integrated with the data
and information compiled from an in-depth analysis of reported sources, describes 60
ecomuseum good practices.
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Information sheet 1

Name of the Ecomuseum: Ecomuseo della Valsugana dalle sorgenti di Rava al Brenta
Geographical location: Italy, Trentino Alto Adige region, province of Trento

Year of establishment: 2013

Network: Network of Trentino’s ecomuseums

Website : www.ecovalsugana.net

Title of the good practice: Pietre d'acqua/Water stones

Description: The territory of the Valsugana Ecomuseum, which extends from the river Rava sources to the
Brenta, has been renowned, till the second half of the XX century, for the ability of its stone masons, mostly from
Villa and Bieno, engaged in the recovery and processing of Cima d’Asta very strong granites. Stonemasonry is a
declining craft which has been practised by its last representatives grouped in a cooperative which was operating
in Villa till the great flood of 1966, when the Chieppena river, forced into its banks, dumped into the village a
veritable stream of stones, those stones which had secured the livelihoods of so many families in the area. Pietre
d’acqua, the granite sculpture symposium intends to tie the threads of a lost tradition, by recovering ancient
knowledge and returning it through the language of art. Nine sculptors processed the Chieppena’s stones from
July 20t to August 2rd 2014. Their works were exposed along the banks of the river and fitted perfectly into the
landscape. They are just the first step of a path that will also extend to the other watercourses of the Ecomuseum,
till the Brenta river which marks its valley floor: a small open-air museum offering a view to all those who will
cover inland waterways, together with the memory of those who lived and worked the land to ensure their
livelihoods with ability and commitment, representing an example of Trentino’s excellence.

Good practice requirements :

e Measurability: the indicators used include the number of persons in the address
book, the number of associations involved, number of participants, new
collaborations established with local and territorial entities

e Innovation: innovation is identified as the improved quality level of proposals and
cultural and/or scientific events offered by the Ecomuseum. The organisation of the
symposium is restricted to a small number of specialists and directed to discuss a
theme of common interest. Through a cultural proposal of excellence, the residents
and users have been stimulated towards better awareness and knowledge of local
traditions and have become the main promoters.

e Sustainability: sponsorship by public and private bodies.

e Replicability: n/a.

o Added value: increasing awareness of the population on the territory’s resources.
Institutions’ greater sensitivity towards land enhancement issues.

Field of application of the good practice

e  events organization

e cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  setting up, implementation and management of documentation centres
e identification and organisation of thematic itineraries and routes

e involvement and participation of the local population
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e  revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practice
° Public institutions and local authorities

e donors

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups

Lessons learned and mistakes in the implementation of the good practice

e  Chief importance of local population involvement (the “Living Treasures” of the ecomuseum)
e  Avoid the standardisation of actions without seeking harmonisation with the reference context

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

e  www.valsugana.net
e  Facebook: Ecomuseo della Valsugana
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Information sheet 2

Name of the Ecomuseum: Ecomuseo dell’Argentario

Geographical location: Italy, Trentino Alto Adige region, province of Trento
Year of establishment: 2001

Network: Network of Trentino’s ecomuseums

Website: info@ecoargentario.it

Title of the good practice: “Virtual Arch”

Description: Since July 2017 the territory of the Ecomuseo Argentario has been involved in the Interreg Central
Europe project "Virtual Arch”, in which the Italian partner is the Heritage Department of the Autonomous
Province of Trento. The Italian case study (pilot heritage 6) is the medieval mining area of Monte Calisio, the
historical heritage which has given birth to the Ecomuseo Argentario. General objectives are:

*To promote the knowledge and enhancement of the hidden archaeological heritage, difficult to access for the
public

eTo develop transnational strategies to provide documentary evidence of this heritage through innovative
technologies

eTo protect sites through the involvement of local stakeholders (decision-makers, cultural and tourism operators,
associations), making them a territory’s asset

As for Monte Calisio, the specific objectives are:

*To promote the knowledge, protection and enhancement of old mines

eTo contextualise entrances historically and archaeologically, through surface surveys and GIS projects, by
systematising the data gathered in the course of projects involving the ecomuseum, such as the Archaeology of
the Mons Argentarius and Argentario Mapping and collecting new data through the intervention of an
archaeology company

*To execute the 3D survey of a sample mine

eTo share data with the public through multimedia channels (websites, social networks, apps...)

The area of Monte Calisio, around Civezzano (Italy) is a mountainous plateau at an altitude between 800 and 900
meters above the sea level, located in the Southern Alps in the Autonomous Province of Trento. It was a very
important medieval mining area, mostly constituted by an argentiferous galena that has been exploited for
centuries, especially from the 12th to the 15th century. According to a historical source (Codex Wangianus), a
complex working organisation could be reconstructed, including specialised workers coming from Germany (Tirol,
Bavaria, Bohemia, Saxony). Thousands of ground depressions (sinkholes) indicating former mine shafts also
detected by LiDAR scans are still visible on the surface of an area of over 12 km2. A labyrinth of galleries and mine
workings has been partly documented; some are still open and well preserved, with mining traces still visible.

PLANNED PROSPECTION / VISUALISATION ACTIVITIES

It is planned to lead GPS surveys on new areas and to collect data from available archives and existing field works.
Old and recent maps of the subsoil will be georeferenced using a GIS, creating an overlay with the LIDAR DTM
where mining traces are quite visible, that will be useful to connect underground and surface features. A new
research on the basis of historical and current cartography, as well as Lidar will be carried out. All the digital data
will be then entered into a GIS platform. As a result, a 3D model of the interior and external parts of some mines
and basins will be created. This will be visualized using a mobile phone app and videos (renderings) located in
totem(s) and online on institutional websites. The mobile app will allow VR/AR effect in order to see the hidden
interiors (digitized in 3D) which are not accessible to the public.

Good practice requirements:

Measurability: the following indicators have been adopted:
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Number of visits to the heritage sites

Number of labs and excursions delivered to schools

Number of people participating in events

Number of people connected to the social network pages of the Ecomuseum
Results of the research project and their sharing with the public

Number and quality of collaborating institutions

Innovation:

-Free labs for local schools

- Agreement with a local company providing professional natural and historic guiding services

- Office and information point of the Ecomuseum seated for free in the public library

- Production of very innovative tools (3D tours, animations, App) to share the local heritage with the
public via the participation in networking international projects involving public institutions (Virtual Arch
Interreg Central Europe 2014-10 in collaboration with the Heritage Department of the Autonomous
Province of Trento)

- Promotion of activities mostly through social networks and newsletters

- Collaboration with local free-lance professionals for services (i.e. graphic design of flyers, websites,
publications)

Sustainability:

- Long term agreement with local municipalities and province for financial support of the Ecomuseum
- Ticket payment for the visits to heritage sites

- Voluntary work for some events and for some managing practices (the Ecomuseum is managed by an
association of volunteers)

- Collaboration with local associations (i.e. Alpine Club for the path network)

- Fund raising for local projects through participation to local and international projects within a
network involving public institutions

- Management of some sites partly entrusted to external companies

- General management of all activities, events and projects entrusted to the Director

Replicability : Ecomuseums in Trentino are supported by a specific law of the Autonomous Province and by an
agreement with the local municipalities. This type of management guarantees for the time being the possibility of
employing at least a part-time worker and of organising some activities. Without this support it would be very
difficult to conduct the Ecomuseum activities. Tickets from visits could be enough to support specific activities
but not to ensure the survival of the Ecomuseum. Fund raising is also ok only for specific projects.

Added value:

- The Ecomuseum is recognised by local people and authorities as a reference for the knowledge and
enhancement of the local heritage

- Every year local schools ask for many labs and excursions to the Ecomuseum

- The Ecomuseum was charged by the municipality of Trento to manage the guided tours on an important
heritage site near the city, that is now very successful

- The Ecomuseum is often involved in research projects involving local and international institutions

Field of application of the good practice (s)

governance/relationships with local institutions

communication and information

cultural activities (literature, art, music, theatre, photography, etc..)
support, promotion and enhancement of local traditions and heritage
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e  educational and training activities
e  setting up, implementation and management of documentation centres

Stakeholders involved in the implementation of the good practice
° Public institutions and local authorities

e arts, cultural heritage associations

e farmers

e  operators of rural/sustainable/environmental/experiential tourism

e communication facilitators and people working in the field of territorial promotion

e  environmental associations

e identification and organisation of thematic itineraries and routes

e support for scientific research

e recovery and adaptive reuse of traditional infrastructures, structures and architectures

Lessons learned and mistakes in the implementation of the good practice

The Ecomuseums need professional staff, although volunteers are of great help together with the community
that must be involved.

The Ecomuseum must provide a service to the community, so it cannot be a commercial company and it needs
public support; self-financing is required in order to support activities and services.

The Ecomuseum must be first of all a sort of documentation centre and must do research in collaboration with
other institutions: this is very important to share the knowledge of local heritage and raise awareness among the
population of the richness of their territory in order to respect it.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

www.ecoargentario.it

www.ecomusei.trentino.it

www.orridopontealto.it

Facebook page "Ecomuseo Argentario" and "Orrido di Ponte Alto"
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Information sheet 3

Name of the Ecomuseum: Ecomuseo del Casentino

Geographical location: Italy, Tuscany region, province of Arezzo
Year of stablishment: 2013

Network: Network of Tuscany’s ecomuseums of regional relevance
Sito web: http://www.ecomuseo.casentino.toscana.it/

Title of the good practice: The antennas

Description: The Ecomseum of Casentino, as it was originally designed, is structured in six thematic macroareas
(archeological, castle-related civilisation, water, forest, agro-pastoral, manufacturing systems), enabling visitors
to go through the dynamics of the man-environment relationship through time and space. Each system consists of
a series of thematic “antennas” with specific roles and features that suggest diversified timing, spaces and
exploration means. This theme-related approach is now giving way to an interpretation focused on the typological
specifications that have emerged over the last few years (museums, learning centres, collections, ecomuseums,
etc...). Gathering, documenting, keeping, interpreting, comparing, communicating, and teaching are among the
tasks accomplished by the above facilities that contribute all to fulfilling the same mission: to protect and
safeguard the territory’s heritage in all its environmental historical/cultural, productive and ethnographic
components. Through a webapp of the Casentino Ecomuseum, an interactive map has been created to allow users
to georeference and be updated on the activities and events being held in the Casentino.

Good practice requirements:

e Measurability: the indicators applied include the number of persons in the Address
Book, the number of associations involved, number of participants, new
collaborations established with local and territorial entities.

e Innovation: innovation is identified as the improved quality level of proposals and
cultural and/or scientific events offered by the Ecomuseum. The organisation of the
symposium is restricted to a small number of specialists and directed to discuss a
theme of common interest. Through a cultural proposal of excellence, the residents
and users have been stimulated towards better awareness and knowledge of local
traditions and have become the main promoters.

e Sustainability: sponsorship by public and private bodies

e Replicability: n/a.

o Added value: increasing awareness of the local population on the territory’s
resources. Institutions’ greater sensitivity towards land enhancement issues.

Field of application of the good practice

e  events organization

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e involvement and participation of the local population

Stakeholders involved in the implementation of the good practice
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e  Publicinstitutions and local authorities
e  operators of rural/sustainable/environmental/experiential tourism

Lessons learned and mistakes in the implementation of the good practice:

N/A.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

N/A.
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Information sheet 4

Name of the Ecomuseum: Ecomuseo del Vanoi

Geographical location: Italy, Trentino Alto Adige region, province of Trento
Year of establishment: 1999

Network: Network of Trentino’s ecomuseums

Website: www.ecomuseo.vanoi.it

Title of the good practice: The voice of things

Description: The project has been carried out in the Vanoi valley, within a programme for the collection and
organisation of the tangible heritage of the area, launched in 1999. The Valley actually has significant
ethnographic collections including over 6,000 household items and working tools from the past:

ethe Asche Collection, gathered by Roswita Asche since the end of the 1990s, which includes about 4,000 items;
eCaoria’s Arts and Crafts Collection, organised and exhibited by the Alpine Group, contains about 200 items;

sthe collection of objects and materials carried out by the Ecomuseum that has led, in 15 years, to the assembly
of about 1,200 pieces;

edifferent private collections (at least 5 currently known) resulting from “spontaneous museification”, i.e.
collection and exhibition of household items and artifacts of everyday life in private places (cellars, rooms, barns,
gardens).

In addition to rare and everyday obejcts, working equipment and tools, there are within the Valley a number of
rural buildings and infrastructures reflecting the community’s knowledge base, business environment, and the
operational context of ethnographic objects.

The project:

— preserves this heritage (public and private ethnographic collections)

— collects data on single objects or items (to preserve stories and tales, keep memories, retrieve sources and
documents)

— develops communication methods and restitution narrative of history and memory (objects and tales will form
the basis to design exhibitions, teaching labs, public meetings, visits and excursions).

Good practice requirements :

o Measurability (possibility to quantify the impact of the initiative): Activities are
assessed through the monitoring of attendance list/participants, the submission of
customer satisfaction questionnaires (for training activities) and the preparation of
the annual social Budget.

¢ Innovation (ability to produce new and creative solutions): the innovative approach
of ecomuseum interventions is mostly linked to the inclusion of the younger
population also by means of dedicated training proposals and seasonal projects
targeted at the use of social media tools and the introduction of GPS mapping,
workshops and photo contests (intended for young people under 29 years of age) to
be applied to the ecomuseum planning ability.

e Sustainability (ability to be based on existing resources or ability to generate new
resources): in addition to the economic resources provided by the public
administration, the Ecomuseum bases its sustainability on a number of paid services
(guided tours, tickets for site visits, training fees), and services performed on behalf
of others (seasonal opening and management of Vanoi’s Ethnographic Pathway on
behalf of the Ente Parco Paneveggio Pale di San Martino, or of the Mulini di Ronco
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Cainari site on behalf of Castel Tesino Municipality ....). Moreover, the Ecomuseum
participates annually in competition notices aimed at the continuation or the launch
of new projects.

o Replicability (possibility to transfer to and apply in places and situations other than
those in which it was created).

o Added value (positive and tangible impact of good practices): increased credibility
and reliability of ecomuseum initiatives towards the community and local actors
(both public and private). Territorial coordination ensured by the Ecomuseum.

Field of application of the good practice

e  events organization

e support, promotion and enhancement of local traditions and heritage
e identification and organisation of thematic itineraries and routes

e involvement and participation of the local population

e revitalisation of local and traditional activities.

Stakeholders involved in the implementation of the good practice

e  Publicinstitutions and local authorities
e  operators of rural/sustainable/environmental/experiential tourism
e communication facilitators and people working in the field of territorial promotion.

Lessons learned and mistakes in the implementation of the good practice

Basing the organisation on the ability to establish balanced collaboration relationships (who
does what /by when /focal points ...)

Difficulty to blindly repeat the dynamics that characterise each single ecomuseum and good
practice.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

WWW.ecomuseo.vanoi.it

30



HHILCTITY
Greece-ltaly

MUSE

European Regional Development Fund EUROPEAN UNION EEELEEE

Information sheet 5

Name of the Ecomuseum: Ecomuseo delle Miniere di Gorno
Geographical location: Italy, Lombardy region, province of Bergamo
Year of establishment: 2009

Network: ReMi — National network of Italian Parks and Mining Museums
Website: www.ecomuseominieredigorno.it

Title of the good practice: The journey of zinc across mountain pastures and mines

Description: The journey of zinc across mountain pastures and mines is intended to strengthen the local
community’s link with its own roots, history and traditions. The distintive activity of Gorno’s community that has
contributed to shape the landscape, was mainly mining in the past; however, the mining industry has always been
deeply bound to the rural world, mountain pastures and forest governance: once out of the gallery, miners looked
after animals, made cheese for their families, gathered firewood and herbs, and turned to the traditional saints
for any spiritual and material need. To explore and enhance this rich cultural and landscape heritage, it was
decided to combine apparently distinct themes which actually refer to the same area, that is the interaction
between man, work, mountain and human spirituality. The four following themes are addressed along the
ecomuseum routes:

emines and miners

eterritory and nature

shistory, tradition and faith

eancient villages and fountains.

As for the enjoyment of services, the information system has been upgraded and equipped with multimedia
workstations, information materials,ecomuseum road signs, maps and plaques concerning place names, totem
on the faith route, interactive workstations inside and outside the mine, etc...

One important aspect concerns the recovery of the tangible and intangibile mining heritage and the setting up of
a museum with original materials, films, historical documentation enabling the collection of mining archives
currently designated State Archives.

Good practice requirements :

e Measurability: no indicators were identified.

e Innovation: setting up of the “galecc” mine: a mine devoted to the young visitors
within Costa Jels underground path

e Sustainability: the ecomuseum is sustained by the funds provided by Gorno
Municipality and the revenue from tickets paid by visitors. Moreover, voluntary
labour is also used for both ecomuseum guides and the recovery and maintenance.

o Replicability: Replicability is easier if the transfer is made to territories with mining
connotation.

o Added value: increased awareness of the local population on the territory’s
resources. Institutions’ greater sensitivity towards land enhancement issues.

Field of application of the good practice

. governance/relationships with local institutions

. communication and information

. territorial marketing

o events organization

. promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
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. cultural activities (literature, art, music, theatre, photography, etc.)

. support, promotion and enhancement of local traditions and heritage

. educational and training activities

. setting up, implementation and management of documentation centres
. sustainable tourism and hosting

. initiatives of experiential tourism

. identification and organisation of thematic itineraries and routes

. support for scientific research

. planning, participation and management in local development projects
. recovery and adaptive reuse of traditional infrastructures, structures and architectures
. promotion of local foods and wines and cuisine

. involvement and participation of the local population

. revitalisation of local and traditional activities

. awareness campaigns on ecomuseum issues

. fund raising

Stakeholders involved in the implementation of the good practice
° Public institutions and local authorities

e farmers

e local development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups

e  environmental associations

Lessons learned and mistakes in the implementation of the good practice(s)

N/A.

References of the good practice(s) (hewspaper articles, links, websites, reports, papers, etc).

N/A.
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Information sheet 6
Name of the Ecomuseum : Ecomuseo della Val del Lago
Geographical location : Italy, Friuli Venezia Giulia region, province of Udine
Year of establishment : 2007
Network: Friuli Venezia Giulia ecomuseum network

Website: www.ecomuseovaldellago.it

Title of the good practice: Horizontal sundials / Friendly sundial

Description : This good practice is aimed at the creation of a new educational tool made directly with the
pupils and students from the schools situated in some municipalities in the ecomuseum area. Besides giving the
perception of the passing of time, sundials have also become a synonym for expressive quality, and primary school
children have learned that this time clock system requires no electrical power but just sun’s rays. Through the
proposed educational programme, children have learned that sundials are linked to the past, to the grandparents’
rural experiences marked by time but they also deal with art, science and poetry: they are intended to measure
time and to last over time. Sundials made in the schools situated in the Val del Lago area represent a new
educational tool for schools, thanks to the joint effort of students, teachers, of a sundials’ expert, the gnomonist
Manuel Stefanutti and the Pro Loco association situated in Alesso that have all contributed to the realisation of
this ecomuseum project. The project implementation involved a short theoretical and design training, in which
students renamed the original project as ‘friendly sundial’. Standing on the sundial, students will now be able to
know solar time but they could also experience a contact with the distant past whenever they are outside the

school.

Title of the good practice: Val del Lago children and youth cultural map

After realizing the ‘Val del Lago Community Map’, the ecomuseum has also carried out the cultural mapping of
the territory involving children of primary schools and preteens. To put into practice this initiative, a social
cooperative was commissioned to realize a photo-video lab in the involved schools with the students, leading
actors and performers of the project named ‘I giovani del Lago’(The Lake Youth). The programme (financed by
Friuli Venezia Giulia Region) resulted in the participatory design of a multimedia tool aimed to collect the points of
view of youth about the present and future of the Lago dei Tre Comuni. The objective of the project was to
identify the views of the young people about Lago dei Tre Comuni and Val del Lago. Moreover, the project was
intended to provide food for thought to young people about the meaning of the space from a social, economic,
environmental and historical point of view; not only for beneficiaries but also for the whole community. Lastly, the
project allowed students to experience a social and environmental research programme as the precondition for
the creation of a video. The video lab, lasting 36 hours, involved a number of young people who volunteered to be
involved in shooting, selection of the materials and film editing. During the workshop, students had the possibility
to learn and experience, at first hand, the various stages of video production, shooting nature and carrying out
interviews to their classmates. A participatory project design of an on-line questionnaire was realised to allow
students to go through social research and to fully express their point of view about the territory. The
questionnaire, completed by the students, was then used to make interviews to the students from other classes.
The collected data and opinions provided a stimulus to students for the conduct of interviews. Lastly, as an
integral part of the workshop, the students designed the casket and the layout of the booklet accompanying the
multimedia product, using a professional suite dedicated to the editorial design. During the project
implementation, the operators collaborated with the teachers to manage classroom activities, allowing students
to choose their own task in the video lab. This made it possible to work significantly on contents and to faithfully
represent the views of young people, through a sociological approach that concerned communication and its
forms, at different levels. Topics and issues related to cinema techniques and concepts were also tackled, such as
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framing, camera movements, lighting, the language of cinematography, filming and editing techniques, with the
focus on the aspects functionally related to the aim of the project.

Good practices requirements :

e Measurability: the effectiveness of initiatives is not measured on the basis of
scientific methodologies but is evaluated through the analysis of the participation in
the initiatives organised by the ecomuseum, which is on an increasing trend, and in
view of the observation that the ecomuseum is increasingly viewed as “super-
partes” and as a catalyst of regional territories.

Innovation: the search for solutions is identified as the capacity to discuss and share
knowledge and views; participation of stakeholders is necessary to arise interest and
support for the initiatives. The participatory exercises developed through cultural
maps are particularly innovative to solve problems.

Sustainability: The ecomuseum offers free admission, but a voluntary donation is
currently expected; proceeds are managed by the volunteers for cleaning and
maintenance costs.

Replicability: It is possible if methods and objectives are shared with local
stakeholders.

Added value: increased credibility and confidence among the local population and
the institutions towards the Ecomuseum.

Field of application of the good practice s

e  governance/relationships with local institutions

e  setting up, implementation and management of documentation centres
sustainable tourism and hosting

identification and organisation of thematic itineraries and routes

e planning, participation and management in local development projects
e involvement and participation of the local population

Stakeholders involved in the implementation of the good practices
e Publicinstitutions and local authorities

e local development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e communication facilitators and people working in the field of territorial promotion
e  environmental associations

e local associations

Lessons learned and mistakes in the implementation of the good practices

Shared decisions are important to implement a good practice. We should not make the mistake of disregarding
the indications coming from these participatory processes.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

Website of the ecomuseum www.ecomuseovaldellago.it
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Information sheet 7

Name of the Ecomuseum: Ecomuseo del granito di Montorfano

Geographical location: Italy, Piedmont region, province of Verbano-Cusio-Ossola
Year of establishment: 2007

Network: Piedmont Ecomuseum Network Association

Website: www.ecomuseogranitomontorfano.it

Title of the good practice: Vie di pietra, vie di acqua
(Stone ways, waterways)

Description: This project, funded by the Cariplo Foundation with EUR 150,000 and carried out in partnership
(with Ecomuseo del Granito/Comune di Mergozzo as lead partner, Comune di Baveno/Museo GranUM and Third
sector association GAM from Mergozzo), was intended to emphasise the main reason for the creation of the
Ecomuseum (mining and trade of stones along inland waterways — rivers and Lake Maggiore). The project
involves not only a wide range of cultural and educational activites on this issue but also the restoration of an
ancient building to be converted into a cultural and documentation centre.

A new exhibition path has been put into place, including the existing multisensory and multimedia resources in
the Municipal Archaeological Museum where the opportunitites offered by the Museum have increased thanks to
the renovated exhibition itinerary with billboards containing specific information boxes for kids, thematic touch
interactive stations where reproductions of findings can be touched and handled (devoted respectively to
Prehistory, Roman Age and Middle Ages), with multimedia insertions that allow users to know, via experimental
archaeology videos, materials and techniques of antiquity. The museum visit, conducted for primary school
classes in the form of interactive role play, may be combined with hands-on activities in the teaching room,
carried out under the guidance of archeologists involved in the educational activities of the Museum. Among
possible themes and hands-on activities we mention the workshop “The job of the archaeologist”, creative and
manual ability activities to experience materials and ancient techniques, such as processing of clay, milling of
cereals, prehistoric ochre paintings, playing with Lepontine writing, manufacture of textile articles, jewelry or
“coins” of the Celtic or Roman traditions. Then there are the “open days” to make tourists live the experience of a
prehistoric, Celtic or Roman village installed outdoors (after the introduction in the Museum). By role-playing
games kids are involved to play as people living in the past and to create a prehistoric or Celtic village or a Roman
villa.

An original board game named “Along the marble route” was created as a result of the collaboration between
Ecomuseo del Granito, Gruppo Archeologico Mergozzo, Museo GranUM di Baveno, Veneranda Fabbrica del
Duomo di Milano and Parco Nazionale Val Grande, in the framework of an educational project with middle school
classes. It is a board game similar to Snakes and Ladders, that proposes in its path challenges, difficulties and
advantages that may be overcome or gained by proving some knowledge of local stones and of the history of the
trip they make for being used in Milan and in other Italian and world locations. The box contains the game board,
48 cards containing the challenges, difficulties and advantages, prize cards showing the raw materials of the area
(the pale pink marble from Candoglia, the white Montorfano granite, the pink Baveno granite and timber),
counters (made of fragments of local stones of various colours), dice and a 16-page instruction booklet containing
not only the rules of the game but also educational information on local stones and their use in Milan. The game
is supplied upon little donation. The donations collected are used to support the educational and cultural activities
of promoting bodies.

Good practice requirements :
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e Measurability: the indicators applied include the number of persons and associations
involved, the number of participants in educational programmes and the number of
visitors of the ecomuseum.

e Innovation: innovation is identified as the overall improvement of educational and
ecomuseum services through the adoption of multimedia and interactive tools.

e Sustainability: the sustainability is mostly based on volunteering, the financial
support by municipalities and the revenue from tickets paid by visitors. .Additional
revenues are generated from donations and rental of common areas.

o Replicability: it is possible to replicate the good practice following the application of
specific adjustments.

o Added value: increased awareness of ecomuseum issues of the regional network.

Field of application of the good practice

e  governance/relationships with local institutions

e communication and information

e  territorial marketing

e  events organization

e  educational and training activities

e identification and organisation of thematic itineraries and routes

e  planning, participation and management in local development projects

e recovery and adaptive reuse of traditional infrastructures, structures and architectures

Stakeholders involved in the implementation of the good practice
° Public institutions and local authorities

e donors

e arts, cultural heritage associations

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

e communication facilitators and people working in the field of territorial promotion

Lessons learned and mistakes in the implementation of the good practice

The main lesson learned is the importance of building a network with the various
components of the social fabric (public bodies, associations and third sector, citizens,
families, schools, tourists, etc...).

A frequent mistake lies in the lack of involvement of the various project components, starting
from the design till the implementation phase. Other criticalities are related to the difficulty
of involving a large part of the population and of making public opinion feel a resource that is
historically viewed only in economic terms (the stones) as a cultural asset.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

http://www.ecomuseogranitomontorfano.it/index.php?option=com content&view=article&
id=196%3Ale-vie-della-pietra&catid=1%3Aultime&Itemid=41
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Information sheet 8

Name of the Ecomuseum: Ecomuseo AMI — Anfiteatro Morenico di lvrea
Geographical location: Italy, Piedmont region, province of Turin

Year of establishment: 2008

Network: Piedmont Ecomuseum Network Association

Website: www.ecomuseoami.it

Title of the good practices: AMI museum network — Route of the AMI Romanesque
churches— The ice footprint

Description:

The AMI MUSEUM NETWORK has been in existence for 8 years: it has opened to the public a dozen small
museums, situated in 10 different villages of the morainic anphitheatre of Ivrea (AMI) over the June to October
period and run by young people, preferably from the same area and enrolled in universities, regularly employed
on fixed-term contracts. In 8 years nearly 40,000 people have visited the museums that previously were opened
only at the request of school groups and on the occasion of the feast day of the village patron saint.

The ROUTE OF THE AMI ROMANESQUE CHURCHES opens the doors of a dozen Romanesque churches, some being
characterised by the presence of a ‘portico-bell tower' (the bell tower located in the middle of the fagade leading
to the entrance of the church). The portico —bell tower, common in neighbouring French areas, is virtually
unknown in other Italian places. It is estimated that these churches, often abandoned for decades, have seen, over
the last 4 years, about 8,000 visitors.

Museum Site "THE ICE FOOTPRINT" : the morainic anphitheatre of Ivrea (AMI) is a natural setting, whose
existence was recognised delatedly (in the first half of the 19th century), despite its excellent state of
preservation, its perfect distinguishability and its good ecological status. The AMI Ecomuseum has promoted and
still promotes its knowledge through a number of actions:
e an intensive two-week programme including conferences, guided tours, exhibitions and dedicated
performances;
e theproduction and printing of 5,000 copies of an explanatory booklet;
e g travelling exhibition that has touched over 30 different locations and schools in the province of Turin;
and lastly
e the setting up, opening and constant updating of a museum site focused on the genesis, morphology
and the distinctive features of this morainic anphiteatre which is the most beautiful in Italy.
o A weekly NEWSLETTER to inform its members and approximately 800 adressees about the events
promoted by the Ecomuseum, its Associate members and other cultural actors in the area.

Good practices requirements:

Measurability:

Quantitative indicators:
number of visitors of museums, Romanesque churches and of the museum site "The Ice
Footprint";
Qualitative indicators:
v Small number of visitors’ remarks and complaints;
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v’ The AMI site is widely known, to the extent that the adjective "morainic" is often
used as 'brand’ to promote local products and services;

v’ Associate members monitor carefully whether the announcement of their
initiatives has appeared on the newsletter, and consider this service particularly
useful.

Innovation:

v The presence of local young staff, highly educated, regularly employed and paid,
well informed and rigorously monitored in their work performance prevents
unnecessary recourse to volunteers that, by definition, are subject to little or no
control;

v The tasks to design and re-design, organise and manage the personnel and the
resources are carried out by the AMI Ecomuseum, so that the Municipalities
(owners of the museums and churches) have been relieved of most
responsibilities.

Sustainability: The sustainability of these interventions has so far been ensured by small
grants from the Municipalities involved, contributions from local enterprises and the support
from a couple of Foundations, in addition to the annual subscriptions paid to the museum by
its associate members.

Replicability: n/a.
Added value: n/a.

Field of application of the good practices

e  governance/relationships with local institutions

e communication and information

e territorial marketing

e  events organization

e support, promotion and enhancement of local traditions and heritage

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e involvement and participation of the local population

Stakeholders involved in the implementation of the good practices

e Publicinstitutions and local authorities
e donors
e arts, cultural heritage associations

Lessons learned and mistakes in the implementation of the good practices

The key lesson is that to achieve success you need to take the initiative and manage the
processes that come into play, while ensuring at the same time that the initiative and the
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governance of these processes involve to some extent the partners and stakeholders, who
should be able to feel part of the process and be involved in the achievements that have been
made.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

21 AGOSTO 2015 - ANDKRONOS - Nella valle della Dora Baltea fra santuari medievali e chiese
romaniche

14 AGOSTO 2015 - LA SENTINELLA - Musei del territorio per raccontare il fascino delle radici
13 LUGLIO 2015 - LA SENTINELLA - | Musei dell’AMi raddoppiano i visitatori

3 LUGLIO 2015 - LA SENTINELLA - Chiese Romaniche circuito turistico

26 GIUGNO 2015 - LA SENTINELLA - Alla scoperta di Chiese Romaniche

29 APRILE 2015 - LA SENTINELLA - Lavorare con la storia 29 APRILE 2015

22 OTTOBRE 2014 - LA SENTINELLA - Ecomusei, battuto il maltempo

3 SETTEMBRE 2014 - LA SENTINELLA - Ecomuseo AMI: risorsa da promuovere

28 AGOSTO 2014 - IL RISVEGLIO POPOLARE - Musei in rete il turismo possibile

18 AGOSTO 2014 - LA SENTINELLA - Ecomusei, il maltempo dimezza le visite

15 AGOSTO 2014 - LA SENTINELLA - Musei in rete per raccontare la storia antica di un
territorio

29 LUGLIO 2014 - IL BIELLESE- Puntiamo a 20mila visitatori

20 GIUGNO 2014 - LOCALPORT - Un weekend al Museo

14 GIUGNO 2014 - ECO DI BIELLA - Undici musei aperti nel weekend
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Information sheet 9

Name of the Ecomuseum: Ecomuseum Zagori
Geographical location: Greece, Epirus region, loannina
Year of establishment: 2014

Network: Ecomuseums DROPS Platform

Website: www.ecomuseumzagori.gr

Title of the good practices: The three-dimensional prints of natural and cultural heritage
elements/ Geotourism-a new form of experiential tourism

Description: EcoMuseum Zagori was founded to manage the protection and exploitation of the natural and
cultural heritage of the area, for the benefit of local development. The key principle is that an area’s monuments
should remain in situ as a living testament to a specific era. Here visitors learn about various aspects of social life,
production processes and the socio-economic and natural history of the region. At the same time, they are given
the opportunity to interpret the spiritual, social and economic evolution of the local population, which is directly
connected to the natural environment and to its effect on the definition of its identity.

The three-dimensional prints: The good practice is based on the possibility to let people with visual disabilities
discover the ecomuseum through the three-dimensional printing. The three-dimensional prints of natural and
cultural heritage elements were used to guide visitors with impaired vision. In May 2016, the EcoMuseum Zagori
welcomed 26 high-school students from Alcochete in Portugal, under the European Student Exchange Programme
Erasmus+. The students remained in the Zagori area for over a month, participating in educational activities on
tourism and the use of IT in the tourism industry. The educational programme included subjects such as the
operation of accommodation facilities, the mapping of trails, the recognition of natural and cultural heritage
elements in the field and their visualization in 3d, using 3d printing technology (implemented in cooperation with
P2P lab). The three-dimensional prints of natural and cultural heritage elements were used to guide visitors with
impaired vision.

Geotourism-a new form of experiential tourism: Experiential discovery through direct contact with the geo-
environment and the cultural elements that comprise each area’s identity is a priority for Geotourism. Zagori is
situated within the Vikos-Aoos Geopark and is a very special geocultural destination: it is a geographical region
that represents the combined artwork of nature and man, depicting the evolution of humans under the natural
obstacles created by an alpine environment. Geotrails are thematic itineraries based on the interpretation of
geology with the aim of bringing the visitor into contact with the local geological heritage. One does not have to
be geologist to participate in these tours, simply a traveler searching for clues to interpret the history of the Earth.
The landscapes of Zagori are geosites that allow us to understand the important stages of the evolution of the
Earth.

Good practice requirements :

e Measurability: n/a.

e Innovation: Realizing that socio-economic changes over the past decades have had
an immediate effect on the gradual loss of the collective memory and the heritage,
so the objective now is to relaunch social awareness on a holistic, interdisciplinary
basis. The EcoMuseum Zagori members cover the following specialties: architecture,
art restoration, museum education, archaeology, geo-sciences and environmental
science, visual arts and media studies. The EcoMuseum Zagori was founded in the
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autumn of 2014. It is a social, cultural and environmental awareness organization
that operates as a Social Cooperative Enterprise. One of the objectives is to have a
positive effect on the demographic shrinkage of Zagori; the promotion, in Europe, of
the identity and of the special cultural heritage of a remote area through an
EcoMuseum contributes to the retention of the existing population and the
attraction of new inhabitants. This new population consists mainly of people from
urban areas who are looking for a better quality of life and take advantage of the
increasing opportunities for work in the countryside. The EcoMuseum can contribute
to the improvement of the quality of life and expresses the dynamics of Zagori,
through its demographic growth and the protection and promotion of its identity.
Sustainability: n/a.

Replicability: n/a.

Added value: The organisation of the EcoMuseum is based on the synergies of state-
run and local organisations, the inhabitants of Zagori and its visitors. This
organisational model creates awareness and involves the entire community,
promoting issues such as the safeguarding of the area’s cultural heritage and the
protection of the environment. The development of a community identity
necessitates the systemic analysis and processing of the past, the interpretation of
the values others created before us and, finally, an introduction to the present and
the social forces that will build the future. Through the constant and active
participation of the local community in the interpretation and reconstruction
process, the EcoMuseum aims to develop the appropriate conditions that will lead
to the area’s growth.

Field of application of the good practices

events organization

cultural activities (literature, art, music, theatre, photography, etc.)
support, promotion and enhancement of local traditions and heritage
educational and training activities

sustainable tourism and hosting

initiatives of experiential tourism

identification and organisation of thematic itineraries and routes
eco-sustainability and environmental protection

Stakeholders involved in the implementation of the good practices

Individual and/or social innovation actors, associations and lobby groups

Lessons learned and mistakes in the implementation of the good practices

The best results are achieved through cooperation

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

1

D. Newsome, R. Dowling and Y. Leung, “The Nature and Management of Geotourism: A Case Study of
two Established Iconic Geotourism Destinations”, Tourism Management Perspectives, 2-3, 19-27 (2012).
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D. Newsome and R. Dowling, Geotourism: The Tourism of Geology and Landscape. Goodfellow
Publishers, Oxford, 2010.

N. T. Farsani, C. Coelho and C. Costa, “Geotourism and geoparks as novel strategies for socio-economic
development in rural areas”, International Journal of Tourism Research, 13 (1) 68-91 (2011).

A.M. Stokes, S.D. Cook and D. Drew, “Geotourism: the new trend in travel”, Travel Industry Association
of America, Sponsored by National Geographic Traveler, 2002.

T.A. Hose, “3gs for modern geotourism”, Geoheritage, 4 (1-2), 7-14 (2012).

International Union for Conservation of Nature, “Geoheritage definition”,
https.//www.iucn.org/about/work/programmes/gpap_home/gpap_biodiversity/gpap_wcpabiodiv/gpa
p_geoheritage/

UNESCO, Global Geoparks Network, Published by Division of Ecological and Earth Sciences, Mapiot,
2006.

http.//www.europeangeoparks.org/
http.//www.unesco.org/new/en/natural-sciences/environment/earth-sciences/global-geoparks/

T.A. Hose, “The English Origins of Geotourism (as a Vehicle for Geoconservation) and their Relevance to
Current Studies”, Acta Geographica Slovenica, 51 (3) 343-359 (2011). D. Timothy and S. Boyd, “Tourism
and trails: Cultural, ecological and management issues”, Channel View Publications, Bristol, 2014.

R. Hummelbrunner and E. Miglbauer, “Tourism promotion and potential in peripheral areas: The
Austrian case’, Journal of Sustainable Tourism, 2, 41-50 (1994).

D. Meyer, “Tourism routes and gateways: Key issues for the development of tourism routes and
gateways and their potential for Pro-Poor Tourism”, Overseas Development Institute, London, (2004).
B. Lane, Sustainable Rural Tourism Strategies: A Tool for Development and Conservation, Journal of
Sustainable Tourism, 2 (1-2), 1994.

http.//www.hellenicgeoparks.gr/

43



Interreg =2
Creece-ltaly IR S5

European Regional Development Fund ~ EUROPEAN UNION e

44



HHILCTITY
Greece-ltaly

MUSE

European Regional Development Fund EUROPEAN UNION RS RS

Information sheet 10

Name of the Ecomuseum: Ecomuseo della collina e del vino
Geographical location: Italy, Emilia Romagna region, province of Bologna
Year of establishment: 2004

Network: Network of Emilia Romagna’s ecomuseums

Website: www.frb.valsamoggia.bo.it/musei

Title of the good practice: The systems

Description: The Ecomuseo della Collina e del Vino(Ecomuseum of Wine and Hills) is organised in nine Systems,
which represent the main themes of the relationship between humans and the environment. Within the
Ecomuseum visitors find educational panels for each System, each having a different colour, with detailed texts,
showing images and evocative and symbolic objects. Visitors may choose among different itineraries, to come
into contact with the real aspects of the Systems.

Nature and landscape: badlands

Architecture and the territory: Serravalle castle

Man and landscape: working in the fields

Humans and animals: animal husbandry

The territory and its inhabitants: the first censuses

The post-war period and rebuilding efforts in the area

Popular culture and traditions: folklore

Archaelogy and territory

The good practices implemented by the ecomuseum basically concern how to manage events in which you
welcome visitors providing them with useful information to understand the characteristics of the area, its history
and products, in which the promotion of high-quality local products is emphasised, and the separate waste
collection is implemented.

Good practices requirements :

e Measurability: no specific criteria or indicators were applied.

e Innovation: no specific innovations were introduced

e Sustainability: the current activity of the ECOMUSEUM and its sustainability over
time is ensured minimally by public funds (municipal budget) and largely by the
activity of the cultural association that manages the comuseum through
volunteering and income from events with admission ticket (guided visits with
tasting, "Sasla" — Chasselas grape festival, Calici di Stelle, themed dinners).

o Replicability: transferability is easy to implement, especially in the contexts where
the museum is run by voluntary associations.

o Added value: tangible effects, although difficult to quantify, mostly concern the
greater attention of citizens and of the other local associations towards the old town,
where the ecomuseum is based, towards objects that represent the work of our
ancestors, and the increasing awareness that these values may be strategic for the

enhancement of tourism in the area.

Field of application of the good practices
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e  governance/relationships with local institutions

e  events organization

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)

e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  educational and training activities

e  sustainable tourism and hosting

e identification and organisation of thematic itineraries and routes

e eco-sustainability and environmental protection

e  waste management

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e use of the ecomuseum, safety of the places, sighage, also for the people with disabilities
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e donors

e arts, cultural heritage associations

e farmers

e  operators of rural/sustainable/environmental/experiential tourism
. environmental associations

Lessons learned and mistakes in the implementation of the good practices

The main lesson learned is that the respect for the territory and its cultural and production expressions, by the
ecomuseum managers, can also influence other citizens, some of which become also active volunteers.

A mistake to avoid is to present itself as a "closed" group that does not seize opportunities for growth from
citizens who are willing to share their experiences.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 11

Name of the Ecomuseum: Ecomuseo della pastorizia
Geographical location: Italy, Piedmont region, province of Cuneo
Year of establishment: 2000

Network: Association of Piedmont ecomuseum network
Website: www.vallestura.net/ecomuseo

Title of the good practice: Sambucana sheep breed

Description: The pillar of sheep farming ecomuseum is the recovery and revival of Sambucana sheep breed. The
project is focused on two main axes: on one hand, the actual recovery of the Sambucana breed and, on the other,
the revival of the culture and tradition linked to sheep farming practiced in the Stura valley and its foothills in the
French Crau, where the valley shepherds have worked as labourers for decades. The two main ideas of the project
have not been developed along two separate paths but have complemented each other, as is reflected in the
figure of the shepherd, meant as sheep farmer but also as custodian of a thousand-year old tradition of
knowledge and practices that were at risk of being lost.

The ecomuseum was originally housed in a building located in the middle of the small alpine village of
Pontebernardo that was then purchased by the “Comunita Montana”, renovated and equipped to host groups of
visitors, temporary exhibitions and educational activities. On the ground floor of this building a cheese dairy has
recently been set up to allow the families of the shepherds residing in the area to produce the excellent sheep
cheese. The same dairy is also an important educational tool because it is visited by school groups that can watch
the whole cheese making process.

The second building and its ground floor have hosted for several years a Centre of Rams, managed by the
Escaroun Consortium. On the first floor, it houses the permanent museum of sheep farming that through a
specific path in a large, bright room, aims to provide the visitor a wide- ranging view on sheep farming and
pastoralism. The exhibition representing the local area, associated directly with local products and flavours, will
be hosted in the space adjacent to the dairy. On the upper floor a tasting area will be set up; this is why the
facility is being referred to as the “house of taste”. In the larger building there is also a newly equipped store,
where visitors can buy the precious artifacts of Sambucana sheep’s wool.

Good practice requirements :

e Measurability: the action effectiveness has been measured in terms of livestock
biodiversity: a native sheep breed recovered and properly valued

e Innovation: n/a.

e Sustainability: The ecomuseum activity is carried out through the funds provided by
Regione Piemonte, Unione Montana Valle Stura and the valley Municipalities, and
thanks to the support of many volunteers residing in the valley.

o Replicability: /the good practice is easily transferable while respecting the different
conditions and contexts in which ecomuseums operate.

e Added value: n/a.

Field of application of the good practice

e  governance/relationships with local institutions
e  events organization
e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
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e  cultural activities (literature, art, music, theatre, photography, etc.)

e identification and organisation of thematic itineraries and routes

e support for scientific research

e planning, participation and management in local development projects
e merchandising

e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practice

e publicinstitutions and local authorities

e arts, cultural heritage associations

e farmers

e  operators of rural/sustainable/environmental/experiential tourism

e communication facilitators and people working in the field of territorial promotion
e  environmental associations

Lessons learned and mistakes in the implementation of the good practice

Organising a large number of high-visibility events is essential to keep focusing closely on the
ecomuseum activities.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 12

Name of the Ecomuseum: Ecomuseo del sale e del mare di Cervia
Geographical location: Italy, Emilia Romagna region, province of Ravenna
Year of establishment: 2013

Network: CultuRecovery-central europe

Website: www.ecomuseocervia.it

Title of the good practices: SACCOlibero — Installation/enviromental Art/I'll tell you
something...about my sea

Description:

"SACCOlibero" is a work of Installation/enviromental Art created within the Laboratory of Travelling
Environmental Art (LAAI), designed by Antonella De Nisco and Giorgio Teggi, two artists who have long been
engaged in artistic practices in places, towns, natural areas and marginal spaces within gardens, schools and
museums with installations promoting civic engagement, relating to the collective, emotional and subjective
memory. SACCOlibero was originally intended as as a visible and accessibile metaphor of Cervia’s urban landscape
and natural environment and is inspired by the work of salt producers’ wives who used worn-out jute sacks to bag
salt: the installation is also meant to be a monument dedicated to those women and their strength, bringing to
light their central role. The artwork was made through a truly collaborative lab, where citizens were called to
participate and collaborate in braiding and mending the large sack, starting from a semi-finished product
previously prepared by the artist.

That creative activity was aimed at exploring new forms of collective use of space as “poetic maintenance” of
places through:

- creating woven/braided natural architectures that can have an affective, symbolic and evocative value;

- living for few hours places for listening, envisaging objects, reflecting on the provisional and temporary nature of
things;

- preserving natural landscapes by semipermanent or removable actions/objects;

- staying close, living together by experiencing the place through narrative-significant points, coming into contact,
organizing a place;

- art for creating social relationships that could be employed in other contexts or/and able to have repercussions
where there has been sharing of experiences and dialogue with the personal experience of each participant.

The installation has been included in the first edition of TERRENA, Land Art paths in Bassa Romagna, the festival
entirely devoted to works acting on natural landscape.

"I tell you one thing" has focussed on the themes of fisheries and sea. Over 100 objects have been put on display,
thanks to the contribution of the whole community that was also tasked with setting up the spaces of the
museum. The main theme of the exhibition was the sea narrative in all its forms, including that of fishermen
which for centuries has brought joys and sorrows, the sea of citizens in their perennial ambivalence between the
bustle of summer and quiet life in winter, the sea seen as sun and beach by Cervia’s numerous tourists. Each
single object, recorded in a specific catalogue, is now recognised as a museum item and as common heritage.
Each participant is invited to take care of it and make it available again to the community in similar contexts,
when the need arises.

Good practices requirements :

e Measurability: community Involvement + 80%, Art exhibition + 30%, Training +
100%, esperiential tourism + 30% (from the beginning)

e Innovation: collaborative exhibition, trips, collaborative lab, Heritage knowledge,
volunteers involvement, participative lunch.
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e Sustainability: This ecomuseum works with a new volunteers association which
carries out activities, labs and Heritage walks to involve citizens and tourists. We
preserve our Heritage (especially salt work, fishing and farm work). We also organise
strolls in the landscape to preserve our landscape beauty

o Replicability: Good practices are easily transferable to other ecomuseum thanks to
activities, seminars and special interchange. The idea is to create a network between
ecomuseums.

o Added value: Positive value lies in the increased kowledge among people (citizens
and tourists). Criticalities concern the involvement of the community in our activities.

Field of application of the good practices

e communication and information

e  events organization

e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage
e  sustainable tourism and hosting

e initiatives of experiential tourism

e implementation of ICT, edutainment, interactive storytelling, etc.

e planning, participation and management in local development projects
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e fund raising

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e arts, cultural heritage associations

e fishermen

e farmers

e  operators of rural/sustainable/environmental/experiential tourism

e communication facilitators and people working in the field of territorial promotion
e  environmental associations

Lessons learned and mistakes in the implementation of the good practices

More help by people and facilitators

References of the good practices (newspaper articles, links, websites, reports, papers, etc).
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Information sheet 13

Name of the Ecomuseum: Ecomuseo dell’Alta via dell’Oglio
Geographical location: Italy, Lombardy region, province of Brescia
Year of establishment: 2011

Network: Network of Lombardy’s ecomuseums

Website: www.ecomuseoaltaviaoglio.org

Title of the good practice: The Routes /Alpine transhumance

Description:

The routes

e Places and trails of the Great War and of the Resistance: initiated within a project between 2015 and
2016 with the contribution of Lombardy region, this portal collects the tracks created by the “Ecomuseo
dell’Alta via dell’Oglio” and the “Ecomuseo della Resistenza”, concerning the traces of the two last
World Wars on the mountains of the upper Camonica Valley.

e Village Beauties: itineraries to discover the small treasures within the villages along the upper via
dell’Oglio (Incudine, a village between light and shade; Ponte di Legno, on the trails of a medieval
painter at Plampezzo; Villa Dalegno, the village on the mountain; hunting the dragon across Temu,).

o Along the upper course of Oglio: paths and excursions across the Ecomuseum territory (Pagan symbols
and Christian signs along the upper course of Oglio, A walk through time)

e Guided tours to the assets protected by the Ecomseum: The Ecomuseum volunteers help you discover
the hidden treasures in the villages of the upper Camonica Valley.

e Hunting the dragon across the village of Temu: Exhibition “Time has stopped”; The village of Temu;
Dragon’s castle; The church of Lecanu.

Alpine transhumance: A flock of sheep moves along the upper course of Oglio river, to recall the transhumance
that shepherds have practiced for centuries from high mountain pastures to the valley. The sheep-track is
accompanied by exhibitions, performances, events.

For the occasion, The Ecomuseum of the “Alta via dell’Oglio” launched a contest (Contest on alpine
transhumance) of photographs and video clips on the theme of transhumance. The works submitted have
expressed, in an original and creative, realistic or symbolic form, the theme of transhumance, drawn from the
event promoted by Pontedilegno at Vezza d’Oglio from 10 to 12 October 2014. Participation is open to all
photograph amateurs, whether hobbists or experts, with no age or nationality limitations. Works were examined
and judged by a special judging panel designated by the “Ecomuseo Alta via dell’Oglio” and were put on public
display in an ad-hoc exhibition.

The design and implementation of these practices are characterised by the following peculiarities:

1. Volunteering: a network of volunteers collaborating with the ecomuseum was built up with much effort. They
contribute to implement initiatives aimed at the enhancement of the tangible and intangible heritage of the
ecomuseum (opening of country churches, events on ancient games or on transhumance) and research projects
(collection of historical photos on the dams across the upper Camonica Valley, creation of a kind of dictionary of
the upper valley dialects).

2. Involvement of economic activities: the most successful initiatives are those that involved individual economic
activities (such as the managers of the local Park House, mid-mountain guides, local consortium for the promotion
of Ponte di Legno-Tonale), which helped achieve greater success of single events and enabled our ecomuseum to
be involved in events organised by other entities.

3. “Cyclical” planning and continuity: few years ago the ecomuseum established a set of activities to be
implemented every two or three years. Typically, over three years the following activities are conducted: a
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dialectical poetry competition (1st year), a participatory research resulting in a book (2nd year), an event on
traditional games ("Show: The ancient games of Highlands", 3rd year). For the past four years the ecomuseum
has promoted in summer the opening of country churches, with the subsequent increase in the number of visitors
involved, and of churches.

4. Collaboration network: the ecomuseum has established regular contacts with local governments, whose
support is essential for the success of initiatives, and with other ecomuseums in the area. This enables more
credible projects to be promoted and the ecomuseum to be involved in projects organised by others. Thanks to the
collaboration with the “Universita del Sacro Cuore” of Brescia and the Cariplo Foundation, an important campaign
of high-altitude archaeological excavations was conducted that brought to light an ancient fortress whose
recollection is still alive in the local memory.

5. Autonomy: the municipalities that have established the ecomuseum have ensured maximum freedom to the
ecomuseum governing body, without imposing the representatives of individual political majorities. This made it
possible to select a small group of highly motivated people who plan the activities and involve local volunteer
teams.

Good practices requirements :

e Measurability: The indicators that may be applied to assess the impact of good
practices include :

1) Number of people participating in the events: thanks above all to the good
practices concerning Volunteers and the Involvement of Economic Entities, the
public taking part in the ecomuseum events has been growing steadily.

2) The involvement of the population constitutes a clear indicator of the success of
initiatives. For instance, the number of visitors who have visited country churches
in the summer of 2018 was 50% higher than in 2017.

2) Number of volunteers and people involved in the implementation of ecomuseum

initiatives: the good practices of Volunteering and "Cyclical" Planning and Continuity

have allowed an ever increasing number of people to be involved as volunteers and
experts for value enhancement and research activities. The number of volunteers
increased from 5 in 2011 to 30 permanent volunteers and an unspecified number of

temporary workers in 2018.

3) Economic resources involved: the value (in €) of the economic resources directly

committed by the ecomuseum or by the partners involved in the initiatives organised

by the ecomuseum enables the measure of the interaction of all good practices listed
below.

e Innovation: The presence of a network of volunteers helps improve value
enhancement initiatives and carry out more effective research on the local cultural
heritage. Thanks to the involvement of economic entities and the networking with
public bodies and other ecomuseums, more significant economic resources may be
committed, thus enabling the participation in translocal and regional projects. The
involvement of research bodies and universities contributes to strengthen the
scientific basis of the projects implemented. The cyclical planning and continuity help
define very broad objectives, supporting the growth of successful initiatives and
enabling the ecomuseum to assess project results with a medium-term perspective.
Decision-making and management independence allow the ecomuseum to test new
solutions, without the direct influence of policy makers.

e Sustainability: The sustainability of good practices is based on the following factors:
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- voluntary work;
- capacity to find public resources, particularly through the participation in regional
or European calls;
- capacity to collect resources through research projects (thanks above all to the sale
of books or the private sector sponsoring of the events organised)

e Replicability: The good practices implemented by the ecomuseum are somewhat
easily replicable.
Volunteers may be involved through an appropriate dissemination of the museum’s
targets to the population, as well as the initial implementation of small projects
realised with little resources. The involvement of economic operators may be
replicated in all contexts in which there are entities interested in the territory
enhancement, notably for tourism. Networking necessitates specific and effective
targeted communication addressed to local governments, explaining clearly the
objectives of the institution (the ecomuseum in our case) and the possible benefits of
the successful implementation of research and value enhancement activities to the
local communities. The involvement of other ecomuseums or local cultural
institutions may be replicated in the contexts in which these institutions are
widespread. The involvement of universities may be replicated in the contexts in
which it is possible to have direct contacts with single researchers or academicians,
who can act as a ligison between the ecomuseum and university.
Autonomy is, among good practices, the most difficult to be replicated, as it depends
on the regulatory structure of the ecomuseum. It would be desirable that the
museum governing body is made up of motivated persons rather than elected
representatives or delegates of local governments: this may be achieved by
distinguishing the “steering committee”, which is a policy authority, from a
coordinating body, which could be represented by a private association or have a
different nature, or be based on an agreement of local governments ensuring broad-
ranging autonomy and confirming the members of the governing body, despite the
changing political majorities.

o Added value: Some tangible results of good practices include:

- the conduct of an excavations campaign at Tor dei Paga
(http://scavitordeipaga.blogspot.com/)

- the publication of four volumes on local culture produced by the ecomuseum;

- the enhancement of mountain trails through the regional project on the Great War
and the Resistance (https.//www.grandeguerraeresistenza.it/)

- the summer opening of some rural churches that were normally closed to the public
(http://www.ecomuseoaltaviaoglio.org/wordpress/wp-
content/uploads/2018/07/interno-chiesette-2018-def.jpg)

- the creation and enhancement of a mid-mountain cycle path (Karolingia Cycle
Path);

- the first edition of a regional show dedicated to the traditional game, called The
Ancient Games of Highlands (http://www.ecomuseoaltaviaoglio.org/?page_id=906).
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Field of application of the good practices

governance/relationships with local institutions

territorial marketing

cultural activities (literature, art, music, theatre, photography, etc.)

support, promotion and enhancement of local traditions and heritage

educational and training activitiesOption 8

identification and organisation of thematic itineraries and routes

support for scientific research

planning, participation and management in local development projects

recovery and adaptive reuse of traditional infrastructures, structures and architectures
revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practices

public institutions and local authorities

operators of rural/sustainable/environmental/experiential tourism
Individual and/or social innovation actors, associations and lobby groups
environmental associations

Lessons learned and mistakes in the implementation of the good practices

The first and key lesson is that the persons willing to collaborate are everywhere but they
should be involved in tangible projects, even small ones.

It is important not to exclude anyone and to set ambitious, even multiannual, objectives. The
projects that do not receive adequate funding may be implemented for the first time with
limited funds to capitalise on the experience gained and demonstrate to potential sponsors
the soundness of the idea.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

http://scavitordeipaga.blogspot.com/
https://www.grandeguerraeresistenza.it/
http://www.ecomuseoaltaviaoglio.org/wordpress/wp-
content/uploads/2018/07/interno-chiesette-2018-def.jpg
http://www.ecomuseoaltaviaoglio.org/?page_id=906
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Information sheet 14

Name of the Ecomuseum: Ecomuseo di Ornica

Geographical location: Italy, Lombardy region, province of Bergamo
Year of establishment: 2009

Network: Network of Lombardy ecomuseums

Website: www.ecomuseodiornica.com

Title of the good practice: The old town ecomuseum/ Spread out hotels — Old houses and
and ancient trades

Description:

The old town ecomuseum - Since its foundation in 2009 Borgo Rurale di Ornica has involved the whole community
to ensure the safeguard, conservation, reappraisal and promotion of the typical peasant culture of the area, along
with the recovery of the traditions and ways of life that have followed each other through the centuries. This
involved the rehabilitation and upgrading of the historic town centre and of alpine pastures, taking advantage of
the positive impact on the tourism and hospitality industry that this implies. The three essential and most
significant components of the Ecomuseum include:

e The territory. The Ecomuseum is not only a building or a place but includes all the municipal area, from
the historic town to alpine pastures, representing the territory’s peculiarities and making them more
visible and accessible.

e The culture related to tangible resources (buildings in the medieval town centre and churches, thematic
itineraries, educational farm, meeting places, etc.), intangible heritage (knowledge, flavours, tales,
customs, crafts, traditions etc..) and landscape is the focus of the ecomuseum, in the knowledge that
this is the very identity of Ornica and of its Community.

e The heritage. The Community is the real actor and subject of the Ecomuseum, because its existence is
justified as long as there is the community’s active participation, and its evolution, in the space and over
time, has shaped the landscape, created the territory’s heritage and “established a pact” to take care of
it.

This objective — challenge has been taken up enthusiastically by Ornica’s Municipal Adnministration, along with
the various entities in the town: Alpine groups, Fishermen, Avis, AIDO, Library, retail businesses etc., coordinated
by the Women’s cooperatives in Mountain Women’s Cooperative, comprising Ornica’s women to run the
widespread hotel system, the first in Lombardy. Counting on the willingness of our Women and of all local
Associations to collaborate is extremely satisfying and follows on the ideas suggested by Hugues de Varine,
founding father of the ecomuseum concept, considering the cooperation between local actors the basis of an
ecomuseum effectiveness. Since 2010 the Ecomuseo di Ornica has been member of the Network of Lombardy’s
ecomuseums (R.E.L.), an institution involved in training, research, exchange and cooperation between Lombardy’s
ecomuseums, and has promoted shared programmes.

Spread out hotels —Old houses and ancient trades

With the launch of the "widespread hotel" system, the old houses of the rural village have been turned into
apartments for tourists, although keeping the name of the owners’ family. In some buildings, situated in the
historic town centre, the Cooperative of «Mountain Women» has organized a number of laboratories to
rediscover the village ancient crafts: milk, wool, wood and iron processing activities that have been for centuries
the main livelihoods of the small mountain community. One of the amazing traits of Ornica’s landscape is the high
number of mountain chalets surrounding the historic small town. Their presence suggests the extensive use of
land for animal farming and agriculture in the past. Some of these chalets, appropriately renovated, have been
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turned into dairies, alpine farmhouses and rural lodges for tourists. Chalets were naturally a reference point for
summer mountain pastures.

Good practices requirements :

Measurability: indicators are the number of guests lodged in spread out hotels, the
number of associations involved, the number of participants in events.

Innovation: Among innovative tourist proposals, which are however related to an
ancient tradition, Ornica has recently developed the donkey way, that allows the
tourist to walk along the paths with the donkey, which was in the past the main
means of transport in those valleys. The donkey is now recovered and appreciated as
“child and family-friendly” to help reach the alpe. Similarly the sled, another «means
of transport» once common, is currently proposed for purposes of entertainment to
go down from the mountain pasture to the historic small town.

A very recent innovative proposal in Ornica’s historic town is itinerant dinners:
«Mountain women » propose very tasty local dishes, based on wild herbs, ranging
from the lasagna flavoured with lungwort to stew strenghtened with pimpinella. And
then organic cheese derived from mountain pastures, with milk products, such as the
«fiuri» or the «mascherpa». Dishes are served while strolling around the village,
below old arcades and in the rooms along the lanes, while listening to folk music and
watching dance shows.

Sustainability: income from spread out hotels and participation in events.
Replicability: n/a.

Added value: n/a.

Field of application of the good practices

governance/relationships with local institutions

events organization

promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
cultural activities (literature, art, music, theatre, photography, etc.)

Stakeholders involved in the implementation of the good practices

public institutions and local authorities

Lessons learned and mistakes in the implementation of the good practices

n/a.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 15

Name of the Ecomuseum: Ecomuseo delle Orobie

Geographical location: Italy, Lombardy region, province of Bergamo
Year of establishment: 2006

Network: Network of Lombardy’s ecomuseums

Website: www.ecomuseodelleorobie.com

Title of the good practices: The green way: across water, iron and wood /Widespread
ecomuseum /Ecological network of thematic routes

Description: The catalyst for the good practice is the former main road No 294 called “Green Road”; around it
an environment—museum was generated by a network of activities developed through the territorial heritage and
the population’s knowledge that turned them from undifferentiated resources into a cultural deposit accessible to
everyone. Orobi’s territory, which is homogeneous in environmental and cultural terms, features the themes of
old crafts and traditions of water, iron and wood processing across the entire area, from the low valley to the high
mountains. To enhance the value of local specificities, the above themes were developed in a participatory way
reproposing the ancient routes of Orobi through itineraries representing different identities but common in
historical and identity values of places.
The itineraries crossing the Orobie Ecomuseum include:

v' Route of Wood
Route of Iron
Route of Water
Green Route
Route of Faith
White Route
Route of the Resistance
Route of Land Art.

ANANER N N N NN

Creation of a widespread ecomuseum with thematic poles in the Ecomuseum municipalities, including the ’Eco-
Museo della Montagna di Colere” (ecomuseum downstream of Fraz. Carbonera and at 2000 m altitude in the
former mining village of Presolana) as multipurpose centre of Alpes, ice, winter sports and sustainable living, with
spaces for sport and “sustainable mountain observatory” Azzone (mountain documentation centre in the
fourteenth-century municipal tower, ecomuseum of wood production chain in Furfi old sawmill within the
Regional Park of Giovetto, tourist accommodation centre and educational spaces on the “parco delle Orobie”) and
Schilpario (ecomuseum of alpine industrial civilisation and literary park of work traditions and areas for
accommodation and reception of tourists), Ardesio Ecomuseum of alpine peasant civilisation and adventure park
of ancient crafts. For this purpose,it was necessary to proceed to the screening, survey and environmental
enhancement of local architecture and alpine rural buildings (mountain huts, roccoli : a curious architectural
vegetation used once for fowling, mountain dairies, huts, calchere, sheep tracks, hydroelectric installations, small
villages and alpine hamlets, wash houses and mountain landscape system). Additional activities included the
implementation of an ecological network including thematic tours based on sustainable mobility and tourist
routes with a low environmental impact (mountain bike, mountaineering, snowshoeing, climbing, dog sledding,
cross-country skiing, Nordic walking, fishing, water ways: hydrospeed, canyoning, rafting, etc., educational
signposts and code of conduct to promote eco-friendly tourism in accordance with the guidelines of the European
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Charter for Sustainable Tourism, incentives for the maintenance of the traditional landscape and natural
ecosystem, Agenda 21 actions promoting environmental education and sustainable local development.

Good practices requirements :

e Measurability: applied indicators are associated with sustainable and responsible
tourism issues and different landscape maps. The creation of spaces for cultural
visits, stopover areas for tourist-cultural purposes, and of emotional visual
communication tools has resulted in a significant increase in the number of visitors,
bringing them closer to the themes of the ecomuseum in conjunction with sport,
leisure and local biodiversity aspects that are the most attractive factors of the
ecomuseum’s area.

e Innovation: an innovative pilot project on creative landscapes was carried out,
linking local tradition themes to the new models of environmental and cultural use
via the creation of new itineraries in which you can experience the ecomuseum in its
wild and creative dimension through emotional signs (cutouts featuring ancient
crafts and widespread modules of rest areas and spaces for tourists to “taste”
cultural themes as well as typical products through the design user experience and
the materials of local tradition.

e Sustainability: the economic sustainability of the ecomuseum stems from its self -
management capacity, while ensuring a low environmental impact and the
involvement of all local volunteers, including the opening of local documentation
centres, with the support of the mountain community entity and of municipalities in
seeking funds for the development of the ecomuseum action plan, notably for the
enhancement of itineraries, the creation of new points of interest, in collaboration
with private bodies and associations, such as local tourist information and promotion
offices and religious organisations.

o Replicability: the model is replicable everywhere.

o Added value: two types of added value may be identified:

v' Value enhancement of the environmental system, promotion of local tourism
and territory in the framework of sustainable development and participatory
Regional Park tailored to all vulnerable users. Creation of an ecological
network of actions and environments to increase knowledge of the territory
in the spirit of “widespread partnership” between local economic operators
and public entities for the sustainable development of the tourist
accommodation service and of the system of mountain cultural heritage

v’ Establishing environmentally-friendly accommodation facilities, a unified and
coordinated image of Mountain Communities with refreshment areas, stop-
off areas, environmental education, the knowledge of cultural and landscape
assets in the mountain area, the sustainable approach to the enjoyment of
the environment and landscape through eco-thematic paths focused on the
memory of local traditions and sports activities accessible to everyone.

Field of application of the good practices
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e  governance/relationships with local institutions

e territorial marketing

e  events organization

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  setting up, implementation and management of documentation centres

e  sustainable tourism and hosting

e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e support for scientific research

e planning, participation and management in local development projects

e  eco-sustainability and environmental protection

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e awareness campaigns on ecomuseum issues

e fund raising

e sports, leisure and recreational activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e donors

e  arts, cultural heritage associations

o fishermen

e local development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts/
e environmental associations

Lessons learned and mistakes in the implementation of the good practices

Avoid delegating to local authorities the responsibility for the management of facilities like
the documentation centre or the upgrading of sites of historic and cultural interest. It is
preferable that the ecomuseum should manage directly these interventions.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

http://ecomuseodelleorobie.com,http://www.ecomuseodelleorobie.it/Parish Map.html
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Information sheet 16

Name of the ecomuseum: Ecomuseo delle case di terra di Villa Ficana
Geographical location: Italy, Marche region, province of Macerata
Year of establishment: 2016

Network: Macerata Musei

Website: www.ecomuseoficana.it

Title of the good practice: Izi Travel/Theatre/ Atterrati! Call For Art

Description: Just outside the town of Macerata lies the nineteenth-century small village of Villa Ficana over an
area of about one hectare. A "working-class microenvironment" consisting of rows of earthen houses built
around 1850, destined for "casanolanti". Following the recognition as a monument-relevant place as the unique
earthen-walled existing village in the Marche region, the Municipality promoted the rehabilitation of Villa Ficana
handing back to the community a historical-architectural asset of tourist and museum interest. The Ecomuseum,
established in 2016, is intended to increase the knowledge of the district while keeping and enhancing its
constructional and historic-environmental characteristics. The Villa Ficana Ecomuseum is designed to preserve
and enhance places, promote the knowledge of constructional techniques and history, but also to stimulate the
active participation of inhabitants. The building material of houses is a mix of earth, minced straw and water,
with the addition of other effective materials to control shrinkage during drying, or “correct” the earth quality.
Straw serves as a reinforcement, as a tiny filament able to give stability and cohesion to the mix after drying. This
thousand-year construction technique offers not only the advantage of a very low cost but also a guaranteed
operational quality for internal moisture control and good thermal insulation.

I1zi Travel: free app for mobile phones that makes it possible to do a virtual tour across the rooms and places of the
ecomuseum that are not accessibile to people with mobility disabilities; there are also two braille guides of the
ecomuseum. Downloading the free app 1zi. TRAVEL you can listen to and read mini audioguides of the Ecomuseum
in Italian, English and Spanish. Audioguides are constantly updated in other languages as well.

Theatre: theatre laboratory with final show open to all those who want to try out this activity, wholly
implemented in the spaces of the ecomuseum.

Documentation centre: the ecomuseum is per se a documentation centre on earth-based construction techniques
(the village consists of 50 earthen constructions built in the second half of the nineteenth century); it is also
important to mention the ecomuseum membership of the Earth Building International Association.

Atterrati! Call For Art: The Ecomuseum of earth houses of Villa Ficana di Macerata (MC) provides a space for
artists where they can exhibit and promote their works and artistic achievements. It is not an art gallery but it
seeks to become a place enabling people to meet, increase knowledge and spread creativity. Rooms will be made
available to the artist FREE OF CHARGE for 2 weeks; the event is advertised on the website and the Ecomuseum
Facebook page.

Good practices requirements :

o Measurability: applied indicators include the number of persons who return to Villa
Ficana and the number of new activities that are launched.

e Innovation: strong focus on the ecomuseum’s accessibility and substantial
involvement of volunteer organisations. The ecomuseum actually hosts volunteers -
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from the European Voluntary Service (EVS) and National Civilian Service - that are the
lifeblood of most activities, thereby making this place a multicultural community
centre.

e Sustainability: The Ecomuseum activities are mostly based on part of the European
funds for the EVS volunteers; the associations running it participate in regional
tenders allowing other cultural and promotional activities to be carried out. Income
is also generated by educational/laboratory/tourist activities involving the payment
of a small contribution by participants.

o Replicability: the project of "public-private” management of the Ecomuseum is
definitely replicable even in other contexts than the original one, provided the
initiative and its objectives are substantially shared by local actors.

o Added value: The urban regeneration activities implemented over the years ensure
that people decide spontaneously to return to Ficana. The presence of the
Ecomuseum, the initiatives undertaken, the young volunteers’ stimulating action and
service activities allow the spontaneous renaissance of of the community, thereby
providing a stimulus for re-establishing social links. The beneficial effect may also be
assessed in relation to the rest of the town. The people from Macerata take
possession, from a cultural point of view, of the district, an asset — characterised by a
strong identity-linked value — abandoned and neglected for decades. Some economic
effects start to appear — related, for example, to the start-up of microbusinesses
operating in tourist accommodation and local product-enhancing activities — given
the cultural interest, arisen by the initiative at local and national level, which is the
starting point for a tourist activity involving the whole town.

Field of application of the good practices

e  governance/relationships with local institutions

e  events organization

e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  educational and training activities

e  setting up, implementation and management of documentation centres
e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e involvement and participation of the local population

e revitalisation of local and traditional activities

e awareness campaigns on ecomuseum issues

Stakeholders involved in the implementation of the good practices

e  arts, cultural heritage associations
e communication facilitators and people working in the field of territorial promotion
e environmental associations
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Lessons learned and mistakes in the implementation of the good practices

Involving other local entitites, whether associations or local or central government
authorities, to create a network is identified as a priority.

We must avoid the mistake of not spreading information and good practices. There should be
an exchange of ideas and experiences with other ecomuseums on a more extended basis.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

www.ecomuseoficana.it

https://evsmacerata.wordpress.com/

https://www.youtube.com/watch?v=j250v8nhN_o
http://www.comune.macerata.it/news/2017/12019ecomuseo-di-villa-ficana-incubatore-culturale-internazionale-
torna-201ccall-of-art201d
http://www.comune.macerata.it/news/2017/macerata-d2019estate-porta-120190opera-lirica-tra-le-case-di-terra-
cruda-dell2019ecomuseo-villa-ficana
https://www.ecomuseoficana.it/lecomuseo-si-presenta-al-mondo-la-nostra-partecipazione-alla-conferenza-
icom-2016/
https://www.univeur.org/cuebc/index.php/it/notizie/967-premio-nazionale-patrimoni-viventi-i-vincitori
http://www.piccolimusei.com/museo/ecomuseo-delle-case-di-terra-villa-ficana/
https://giornalesm.com/cervia-le-case-di-terra-dellecomuseo-villa-ficana-cervia/
https://www.ecomuseoficana.it/evento/la-terra-tecnologia-seminario-treia-15-marzo/
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Information sheet 17

Name of the Ecomuseum: Idro Ecomuseo delle acque di Ridracoli
Geographical location: Italy, Emilia Romagna region, province of Forli-Cesena
Year of establishment: 2004

Network: Amaparco

Website: www.ecomuseoridracoli.it

Title of the good practice: CARONTE EXPERIENCE: A PASSAGE THROUGH SACRED FORESTS

Description: In the heart of the Casentino National Forest Park, Idro is a museum extended all over the
territory. Its headquarters is actually completed by Ridracoli dam, a kind of open-air museum with the
technological, landscape and natural poles along the crown. The lake created by the dam may be enjoyed in
different forms, including the Caronte boat. Caronte is a small ecofriendly boat, electrically powered, that
transports trekkers and bikers with their MTBs or e-bikes to let them discover the hidden corners of the lake, such
as the Chimneypot for the majestic Lama Forest or la Seghettina. You can enjoy a boat ride on the lake and carry
your bicycle or reserve the boat for half a day and an entire day for photographic services or simple excursions.
The activities proposed to participants are focused on some major themes related to environmental sustainability
with special reference to water saving and the conscious use of water.

Good practice requirements :

o Measurability: in 14 years of activity the visitors’ number has increased by 150%.
Number of student visitors: 5000/year.

e Innovation: The good practices linked to the conscious use of water have been
implemented using exhibition spaces (via display panels, monitors, etc) but especially
by stimulating direct observation and personal experimentation to be performed
during the visit of the structure or during the proposed activities.

e Sustainability: n/a

o Replicability: easily replicable.

o Added value: The new generations are the main target of awareness actions on
good practices; every year about 5000 students spend one day immersed in the
natural environment surrounding the museum and can get a feel for how the
conservation of places can have a positive impact on the quality of collected water.

Field of application of the good practice

e  governance/relationships with local institutions

e  events organization

e  cultural activities (literature, art, music, theatre, photography, etc.)
e  educational and training activities

e  sustainable tourism and hosting

e identification and organisation of thematic itineraries and routes

e support for scientific research

e  eco-sustainability and environmental protection

e sports, leisure and recreation activities

Stakeholders involved in the implementation of the good practice
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e publicinstitutions and local authorities

e Jlocal development agencies
e  operators of rural/sustainable/environmental/experiential tourism

Lessons learned and mistakes in the implementation of the good practice

Need to insist on the awareness raising on the conscious use of water.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 19

Name of the Ecomuseum: Ecomuseo Terra del Castelmagno
Geographical location: Italy, Piedmont region, province of Cuneo
Year of establishment: 2007

Network: Associazione Rete Ecomusei del Piemonte/Eco Slow Road
Website: www.terradelcastelmagno.it

Title of the good practices: EXPA: Experiences for Passionate People / Digital garden
Summer School / The BiblioVan/ Beico — The window overlooking the Grana valley

Description:

EXPA: it is a shared cultural project focusing specifically on social and ethical issues. The Ecomuseum Terra del
Castelmagno intends to give voice and involve actively the communities and actors (farms, pro loco associations,
hoteliers, consortia and enthusiasts) from the eight municipalities of the Grana Valley (Cuneo): Cervasca,
Bernezzo, Caraglio, Valgrana, Montemale, Monterosso Grana, Pradleves, Castelmagno.

Inaugurated in 2015, the initiative has seen the organisation of over 50 events in the three programming years.
This has been implemented through the creation of a calendar of appointments addressed to good food and
typical products lovers.

The calendar is characterised by experiential labs aimed at increasing knowledge of Grana Valley typical products
via taste workshops, natural itineraries for hiking, events devoted to territorial culture, and musical experiences.

DIGITAL GARDEN Summer School: A shared working week on the Laouziere, the San Pietro Monterosso slate
mines through four digital language arts (photography, graphics, videomaking and sound design). Digital Garden.
Lights on the mines is an artistic training programme addressed to the fans of the four disciplines (no previous
specific skills are required), it is held in the small village of Liretta di Montemale (Cuneo) and courses are run by
four artists who, on the basis of their experience, set up the training programme through objectives intended to
facilitate learning and the conduct of common activities within the workshop. The training involves both focus
groups on the four disciplines, in which participants will be working closely with trainers, and joint workshop
sessions, in which all participants will work to define the summer school outcome, i.e. the creation of a site-
specific setup to emphasise the subject of the research, the Laouziere, which have been a key element in the
working and social life of the Grana valley between the XVII and the XX century.

The BiblioVan: This is a mobile library based on a means of transport (BiblioVan), designed for book handling or
the moving of persons (outside the BiblioVan project), or which can be converted into a fair stand, when properly
equipped. It is the calling card of the Ecomuseum when it is out with the choir or with the guides or for
participating in courses, projects, etc.. The vehicle is destined for internal use within the association, but
sometimes it can be "exchanged" with groups and associations that share the Ecomuseum’s objectives.

Beico — The window overlooking the Grana valley: This is a space specially devoted to tourism promotion within
the prestigious structure of the Red Spinning Wheel, a very old silk factory in the town of Caraglio. The name:
“Beico” (look), is an expression used by common people living in the valley. A term in the Occitan language has
been chosen to emphasise identity: a distinctive sign, marking a way of being that could not be different. The term
“beico” can be regarded as an imperative: watch, listen to, look at the reality that surrounds you, do not forget
the culture in which you live; or it can evoke wonder, enchantment and amazement. The aim of “Beico” is to allow
the visitor of the silk mill to know a territory which is still unknown to many tourists but which offers great
potential for development. The first room has been equipped to provide visitors with an overview of the valley’s
cultural, landscape, sports, tourist and book-publishing sector proposals, whereas the second room proposes
wine&food products (with the possibility of tasting and purchasing them) and big-screen projection of videos that
may vary depending on the proposals that are presented. The objective is to increase contacts with farms and
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craftsmen in order to develop this space more and more as a meeting point for those who take the risk directly
through their own activity, betting on the valley’s economic recovery through an effective model based on the
rediscovery of its roots which puts the human being and the environment first, while still respecting the
specificities of local culture. Moreover, “Beico” has also become one of the many info points scattered across the
valley, and it has been equipped with innovative maps, with useful information in QR code on the back, in addition
to various information sheets concerning all tourist sectors of the valley.

Good practices requirements :

e Measurability: Number of people involved in the use of the various sites of the
ecomuseum.

e Innovation: Free visit of the closed site (museum of the ecomuseum) thanks to an
electronic coin box (switch on lights and tvs).

e Sustainability: New activities with high standard of professionalism bring about
added value, ensuring the success and the payment of a ticket; furthermore the
sustainabily of the projects is guaranteed by local networks (associations and
farmers).

o Replicability: Both EXPA process and the research team are easily transferable to
other contexts.

o Added value: Unfortunately, positive impacts mostly come from external actors and
big public-sector institutions, rather than from the local level: ecomuseum’'s
credibility and values are still not well recognised by the local people, thus making
continuos and long-term planning difficult.

Field of application of the good practices

e communication and information

e  events organisation

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  setting up, implementation and management of documentation centres
e initiatives of experiential tourism

e support for scientific research

e planning, participation and management in local development projects
e merchandising

e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e  arts, cultural heritage associations

e farmers

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups
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Lessons learned and mistakes in the implementation of the good practices

Main lessons learned: although very complicated, the coordination of a network is successful
and satisfying.

Mistakes: avoid pre-establishing the different roles and responsabilities of each partner and
specifying all the aims at the beginning of the project.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).
http://www.terradelcastelmagno.it/index.php
http://www.terradelcastelmagno.it/EXPA2018-72.html|
http://www.groupar.it/ca/Groupar/index.php

http://www.ecoslowroad.eu/

https://ecomuseipiemonte.wordpress.com/
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Information sheet 20

Name of the Ecomuseum: House of Batana
Geographical location: Croatia, Istria, Rovinj
Year of establishment: 2004

Network: CultuRecovery-central Europe
Website: www.batana.org

Title of the good practices: Mala barka/ Riding on a batana / Festival of Mali Skver

Description:

Mala barka - Preservation of the Naval Heritage of the North Adriatic: The project is funded by the European
Regional Development Fund from the Cooperation Programme Interreg V-A Slovenia-Croatia. As part of the
project, Ecomuseum Batana collaborates in the establishment of the Academy of Traditional Maritime Trades, in
launching shipbuilding workshops in the Rovinj shipyard, in restoration of the oldest batana "Risorta", in
organising events related to the promotion of traditional shipbuilding and maritime heritage, in establishing an e-
Center of Excellence and launching an online database of Western Istria maritime heritage.

Riding on a batana — From the Mali Mol to Spacio Matika -A rowing trip on a batana is a unique and memorable
experience of the town for all its visitors! This magical experience normally begins at sunset, and as night falls, the
“svice” (lights) are turned on, which the boat is always equipped with for night fishing, and the ‘Rovinj trip of
dreams’ starts from Mali Mol around the peninsula of the old town’s centre, to Spacio Matika where the
Ecomuseum’s gastronomic-musical evenings continue. Your hosts are the owners of Rovinj batana boats and
members of the Ecomuseum, the barkarioli (boatmen) who, with joy and Rovinj’s special charm, will make this
experience of Rovinj ‘from the batana perspective’ unforgettable!

Festival of Mali Skver — batana building and evening of fishing culture: The almost ritualistic process of batana
creation, which has been built in the same way for centuries (without the aid of modern tools), is followed by all
sections of Rovinj’s society and numerous visitors to the town, evening after evening in the Mali Skver. The
experience is further enriched by events which celebrate the culinary, musical and overall maritime culture of
Rovinj. So from mid-June to late August every Wednesday and Sunday, along with concerts of traditional Rovinj
music, visitors are offered culinary specialities prepared by members of the Ecomuseum, and the earnings from
these sales are used for the development and innovation of our activities.

Good practices requirements:

e Measurability: Number of boats in use, number of kids educated through our
programmes.

e Innovation: use of traditonal crafts and food products in tourist offer based on the
service offered by local people- members of NGOs.

e Sustainability: We focus on people and respect their time, work is generally paid;
there are few voluntary activities; our guests appreciate this philosophy.

e Replicability: Our good practices are replicable; this is confirmed by their inclusion in
the UNESCO Register of good safeguarding practices.

o Added value: safeguarded boats.

Field of application of the good practices

e  governance/relationships with local institutions
e  support, promotion and enhancement of local traditions and heritage
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e  educational and training activities

e  setting up, implementation and management of documentation centres
e  sustainable tourism and hosting

e support for scientific research

e implementation of ICT, edutainment, interactive storytelling, etc.
e  coastal and marine biodiversity

e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e fund raising

e  sports, leisure and recreational activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e donors

e  arts, cultural heritage associations

e fishermen

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

Lessons learned and mistakes in the implementation of the good practices

Enthusiasm cannot last many years, generational renewal should be promoted and some
jobs should preferably be paid.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

ich.unesco.org/ Register of good safequarding practices
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Information sheet 21

Name of the Ecomuseum: Ecomuseo Urbano Mare Memoria Viva
Geographical location: Italy, Sicily region, Palermo

Year of establishment: 2014

Network : n/a.

Website: www.marememoriaviva.it

Title of the good practices: marEDU’/Ponte di Mare

Description: The Ecomuseum Mare Memoria Viva is a community and cultural space, created with the
inhabitants of the maritime small villages around Palermo, hosting a collective audiovisual and multimedia
collection of stories, memories, photos and videos: there are stories about life, resistance, journeys, holidays,
work, mafia and abuses; there are memories, faded photos, forgotten places, works of artists, today’s images,
fairy tales, maps and visions of the future. And there is above all the town of Palermo, as seen and narrated by its
inhabitants, because the relationship with the sea, denied and then rediscovered, tells much about the town that
was, that is and that could still be. By investigating the link between places and people through research and
artistic practices, the museum works on the sense of community and supports active citizenship and local
development based on culture. The ecomuseum proposes non formal cultural and educational activities, urban
explorations, workshops, exhibitions, conferences and public meetings on themes of general interest, such as
citizenship, art, education, sea sciences, migrations, environment, placemaking.

marEDU’ is the educational department of the ecomuseum: through the visits, the labs, the activities inside and
outside the museum, students and teachers, adults and kids are working together on the “reading of the
territory”, public history, the urban and social changes in the town, starting from building lots, human rights and
the value of common goods and civic participation. The ecomuseum proposes non formal educational activities
for schools that change from year to year and that may be discussed and adapted to the needs of the teachers,
children and younger visitors. The education to the tangible and intangible heritage is at the centre of our efforts
directed to developing a sense of active citizenship, awareness of rights and critical thinking about the town.
Applied tools and languages include the narrative, the Socratic method (maieutics or RMA), arts and the new
technologies.

v' Schools: The ecomuseum proposes educational activities and visits for schools that change from year to
year and that may be discussed and adapted to the needs of the teachers, children and younger
visitors.

v' Projects: Schoolmaking-placemaking— The Ecomuseum develops educational projects in partnership
with schools, the university, and the third sector. The Ecomuseum’s team offers consultancy and design
services to the educational establishments and cultural organisations for the conception, writing and
fund-raising of educational projects. Based on shared knowledge and experiences of cultural workers
and taking into account original themes proposed by the ecomuseum, educational projects are
developed together with headmasters, teachers and project managers, and incorporated in the training
plan using National Operating Programme funds or other regional and national financing instruments,
or special projects of diffuse territorial education are developed.

v’ Actions to combat educational poverty: the MMV ecomuseum is a participatory, hard-working,
collaborative entity. It is a laboratory for new narration practices and buildup of collective experience,
educational design, in which to share relationships and needs; it may actually play a crucial role to
provide an alternative option, a socially inclusive welfare area, an opportunity to make cultural
experiences in a broad sense.
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v' Cultural participation: at week-ends and on public holidays the ecomuseum promotes and hosts

activities for families, labs, meetings, workshops and seminars. A “neighborhood house of the sea”
where adults and children can spend their free time together.

Ponte di mare is a project of Urban Museum “Mare Memoria Viva”, successful candidate in the Open Competition
“Prendi Parte! Agire e pensare creativo” (Take part! Creative acting and thinking) conceived by the Directorate-
General for Architecture, Contemporary Arts and Peri-urban areas (DGAAP) of the Ministry for Cultural Heritage
and Activities to promote the cultural inclusion of youth in the areas characterized by economic and social
marginalization. The project is intended to involve the Italian and foreign young people who are not in education,
employment or training (NEET), starting with those residing in the second district of Palermo Municipality, in two
creative programmes lasting seven months and involving co-creation, RMA dialogues, crafts and design
workshops, design and self-construction, game and reflection activities resulting in the creation of a collective
artwork and of a new merchandising line of the Ecomuseum.

Good practices requirements:

e Measurability: n/a.

e Innovation: the role of an ecomuseum is first of all to promote social inclusion and
help citizens interpret the world in which they live. Great emphasis is placed on
imagination, artistic practices, dialogue and narration as non-formal education tools
that find adequate space and time in the museum.

e Sustainability: The Mare Memoria Viva ecomuseum was established in 2014 through
a project financed to CLAC by the CONILSUD Foundation in partnership with the
Municipality of Palermo. Even today, the ecomuseum is run through an innovative
system of public-private partnership that involves the Service for Museums and
Exhibition Spaces of the Cultural Department of the Municipality of Palermo.
Planning and design are essential for the ecomuseum fund raising; this requires
continuous monitoring of calls for tender and the exploration of public and private
funding opportunities to invest in planning, training, and in the implementation of
services to provide to the community.

e Replicability: n/a.

o Added value: The role of the museum is to create a network, to become an integral
and active part of the educating community; for this purpose, a specially designed
tool, called the EDUCATIONAL COLLABORATION PACT has been created; MMV
collaborates with different volunteering organisations, third sector entities,
associations, activists and groups involved in non-formal education and promoting
cultural and sporting activities and open and freely accessible initiatives for children
and teenagers in the town spaces.

Field of application of the good practices

e  governance/relationships with local institutions

e  events organisation

e  cultural activities (literature, art, music, theatre, photography, etc.)

e  support, promotion and enhancement of local traditions and heritage
e  educational and training activities

e involvement and participation of the local population

e fund raising

71



Greece-ltaly

VMUSE

European Regional Development Fund ~ EUROPEAN UNION Pt )

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities
e fishermen

Lessons learned and mistakes in the implementation of the good practices
n/a.
References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 22

Name of the Ecomuseum: Ecomuseo della montagna pistoiese
Geographical location: Italy, Toscany region, province of Pistoia
Year of establishment: 1998

Network: ecomusei.eu

Website: www.ecomuseopt.it

Title of the good practices: Ecomuseum educational workshops / Memory-collection of
Pistoia mountains _ LetterAppenninica

Description:

The Ecomuseo della Montagna Pistoiese, active since 1990, consists of 6 open-air itineraries, museums, learning
centres and historical artifacts that enable visitors to know Pistoia Mountains through the signs that the
human/environment relationship has left over the centuries. An essential environment, where water and forests
have supplied the raw materials and energy used by inhabitants for simple and ingenious production facilities:
ironworks, iceboxes and mills. The Ecomuseum organises educational workshops held by qualified personnel and
involving about 4000 students per year, on the themes covered in its itineraries. All workshops include theoretical
classes as well as hands-on activities, demonstrations of ancient trades or hiking and walks. Educational offers are
customisable and adaptable to the specific needs of classes.

v' Natural sciences at the Archeaological, Natural Museum of Pistoia Apennine: it is a workshop allowing
participants to become aware of natural environments and typical fauna, flora and geology of Tuscan
apennines.

v' Leonardo’s genius: this educational lab set up with the exhibition of Leonardo da Vinci’s scale models
“Leonardo’s machines: in the footsteps of the genius on Pistoia Mountains”, proposes the
understanding of his inventions to discover his multidisciplinary knowledge and the correlations present
on the territory.

v' Back in the mountain’s time: this training proposes a new experimental approach to the mountain life of
the past. At the Museum of Pistoia Apennine People you can discover the trades and tools used in the
past and you may identify with the life at that time.

v' The richness of woodland: educational activity on woodland fruits, one of the excellent products of
upland areas.

v' A natural refrigerator: an overview of the history of natural ice production since the end of the 18th
century till the first decades of the 20th century.

v' Iron museum, Educational garden and old Ironworks: the iron trail narrates the history of steel during
the preindustrial age, already existing on Pistoia Mountains in the 16 century.

v' The Chestnut and Coal Routes: a trail in which you find a metato (or drying-room) in a small building or
space, built of stone or brick, used for chestnut drying, and Giamba water mill.

The Memory-collection of Pistoia mountains: this project was launched in 2018 with the goal of video recording
stories, testimonies and tales concerning Pistoia mountains, narrated by the voice of those who have experienced
and collected them, in order to prevent the dispersal of the enormous heritage of culture and oral tradition that
risks being lost for ever. The Memory-collection is open and inclusive. Everyone can contribute to it (by collecting a
story and sending a video), anyone can consult it freely and create personal pathways. The aim of the Memory-
collection is not just to collect stories but rather promote dialogue between generations. The stories are clustered
in different topics (Resistance, war, music, fairy tales, games, information, parties, jokes, food, poetry, songs,
religion, family stories, love stories, funny stories, migration, work, agriculture, woods and scrubland, livestock
farming, water, anecdotes, and nursery rhymes).
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LetterAppenninica is a mountain literature festival which takes place in summer on Pistoia mountains. It was
established in 2015, on the initiative of a writer, Federico Pagliai and it has become an important summer
appointment in the areas of San Marcello, Cutigliano, Abetone and their surroundings. LetterAppenninica is a
project which is aimed at drawing attention, through the channels of culture and books, to the Apennine context,
which has long been overlooked in the Italian debate. Apennines constitute the backbone of Italy’s system, the
ridge crossing the entire Italian peninsula, which is essential for the environment (as shown by many catastrophic
events in recent years) but also from a a cultural point of view, if for no other reason that everyone has family,
historical or emotional connections with the mountains.

Good practices requirements:

e Measurability: From 1/01/2017 to 31/12/2017 over 10,000 visitors were recorded.
Visitor satisfaction is monitored through the evaluation questionnaire on the guided
tour of the Ecomuseum.

e Innovation: capacity to generate institutional relationships. Territorial marketing
activity focused on the territorial analysis of Pistoia mountains. Support for scientific
research, notably with the Abetone Forest Botanical Garden.

e Sustainability: The ecomuseum sustainability is based on external funding, regional
calls on culture, private banking foundations’calls and thanks to its recognition as a
regional interest Ecomuseum.

e Replicability: n/a.

e Added value: n/a.

Field of application of the good practices

e  governance/relationships with local institutions

e  territorial marketing

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  educational and training activities

e  setting up, implementation and management of documentation centres

e identification and organisation of thematic itineraries and routes

e support for scientific research

e planning, participation and management in local development projects

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e sports, leisure and recreational activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e  arts, cultural heritage associations

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts
e other stakeholders: volunteering

Lessons learned and mistakes in the implementation of the good practices
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n/a.
References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.

Information sheet 23

Name of the Ecomuseum: Ecomuseo della Valle dell’Aso
Geographical location: Italy, Marche region, province of Ascoli Piceno
Year of establishment: 2010

Network: Rete Italiana Ecomusei

Website: www.ecomuseovalledellaso.it

Title of the good practices: C.1.T/Valdaso Ecofesta/ The river contract/ Cucina a regola
d’arte/Girovallando

Description:

C.I.T. — Territorial Interpretation Centres. the establishment of the Territorial Interpretation Centres — C.I.T. — has
been implemented through a participatory process and has the purpose of preserving and enhancing the places
(whatever cultural, natural, archaeological, architectural), considered by the community to be “significant” of
their own cultural identity. It is important to note that both the number of Territorial Interpretation Centres and
the contents of the Ecomuseum can be updated and expanded continuously, because the structure of the
Ecomuseum is designed as a flexible tool capable of adapting to the needs expressed by the community Pact over
time. In the first three years of common work, a considerable effort was made to strengthen the processes of
recognition of the material cultural heritage of the Aso valley, through the identification of architectural features
and itineraries that alongside notorious and frequented destinations of cultural heritage, include pre-existent,
isolated, and less valued places, through an “Open Air Museum” looking glass. In this scenario, 21 centres of
territorial interpretation were identified and selected from among those places (museum centres, historic
buildings, washhouses, towers, churches, etc.) that were considered by the community - appropriately involved by
a participatory approach to recognition - as symbolic and identity-making values. Similarly, the food and wine
identities of five products, defined as “identity-making” were identified and promoted. The 21 CITs can be viewed
on the interactive map of the Aso Valley.

Valdaso Ecofesta: The Ecomuseum has a coordinating role in the organisation of festivals, events, and exhibitions,
trying to steer their effects in order to keep in the territory the positive effects. The project “Valdaso Ecofesta” is
part of this context. It is aimed at reducing the production of waste during the manifestations held in the territory.
The project outcomes have shown the predisposition to achieve the objectives of sustainable development,
recognising to the Ecomuseum a good coordination skill. The use of biodegradable tableware has allowed the
reduction in production of mixed waste by approximately 40%, with peaks, in some events, of approximately 70%.

Joint Planning-The river contract: the Ecomuseum stands as an intermediary entity for the implementation of
projects aimed at the integrated development of the territory. In particular, it contributed to drafting the Strategic
Agenda for the Landscape, which will feed into the new Regional Landscape Plan, and it has also promoted a
proposal for a regional law on ecomuseums. The Ecomuseum has also had an active role in the stipulation of the
river contract (February 2016), which saw the adoption by the 13 signatory municipalities of a shared set of rules
for the protection and management of the Aso river, officially acknowledged as a common good. The rules aim at
the improvement of the ecological river quality, and risk prevention, through integrated strategic programming.
With these assumptions, and towards the construction of a territorial brand that should be able to connote the
Aso valley as an area of quality, and the promotion of sustainable and responsible lifestyles and consumption. The
Ecomuseum has been the inventor of the River Contract, of the Agri-food Contract for supporting organic farming,
and of the Agri-Environmental Agreement for the protection of waters.
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Cucina a regola d’arte nell’Ecomuseo della valle dell’Aso is a brand realised by the company Fabbrica Cultura per
I’Ecomuseo della valle dell’Aso (Culture Factory for the Ecomuseum of Aso Valley) that provides three key
elements that characterise the territory of the Aso valley: the historical cultural landscape, the widely spread
historical and artistic heritage, and a “know-how” of excellence. Its objective is to raise awareness among tourists
and residents of the recognition of local products as cultural heritage, and promote the territory for tourism
through those products that are a tangible manifestation of the identity of the valley. The project, through
meetings dedicated to one or more products, has implemented an integrated promotion of the resources of the
territory. The meetings, structured as food and wine festival, were targeting both tourists and the resident
community, and various initiatives (show cooking, workshops, tasting workshops, seminars, publications, etc.)
were planned. Launched in May 2014, the project is now in its third edition, and it was attended by about 100
partners from public agencies, associations for the promotion of local tourism, trade associations, consortia of
companies, individual producers and entrepreneurs, cultural associations, restaurateurs and tour operators. The
first edition (May-July 2014) involved the realisation of 4 gastronomic events, dedicated to the Maccheroncini of
Campofilone IGP, polenta, sweet wine, ciauscolo, wheat, oil and peach of Valdaso. The first event, La sostenibile
leggerezza dei Maccheroncini di Campofilone IGP (The sustainable lightness of Maccheroncini of Campofilone
IGP), had as exceptional testimonials the chefs Aurelio Damiani and Moreno Cedroni. The second event,
L’Ecomuseo della Valle dell’Aso un giacimento di sapori (The Ecomuseum of Aso valley, a repository of flavours),
was dedicated to polenta, ciauscolo and sweet wine. The third appointment, Dieta Mediterranea: acqua e grano
della Valdaso (Mediterranean diet: water and wheat of Valdaso) was focused on the potential of the
Mediterranean diet, starting from the wheat and oil of the Aso valley. Finally, Licenza di Pésca (Peach license. Pun
based on the similarity between pésca, peach, and pésca, fishing, in Italian) was dedicated to the peach of the Aso
valley, and it saw the participation of Federico Quaranta, journalist of RADIO 2. The second edition (25th April —
3rd May 2015), has repeated the formula of the festival, and was attended by chefs Errico Recanati and Sergio
Barzetti. As part of this edition, the food and wine, cultural and scientific events dedicated to the knowledge of
the products and companies of the Aso valley were also presented at EXPO 2015. The latest edition (June 2015)
saw the collaboration with Gusti&Sapori, a cultural association composed of professionals and entrepreneurs of
the food and wine industry of the Aso valley, active in the promotion of the territory. The first phase of the project
involved the publication of a special issue of the magazine «Gusti&Sapori», dedicated to the Aso valley, with the
intent to promote an area brand, able to present Aso valley as a territory of quality. At a later time, the project
included the promotion of the brand Cucina a regola d’Arte abroad. On 27th and 28th June a delegation of the
Aso valley participated in the Strawberry Fair of Korycin (Poland), holding a press conference and a seminar on the
products at the fair, and organising two show cookings and various business meetings with the regions at the fair.

Girovallando: the Girovallando project, started at the beginning of 2016 thanks to Legambiente Tourism and the
participation of about 40 manufacturers and tour operators, acted towards the consolidation of this area brand,
through the promotion of the values associated with it. Girovallando is an ecotourism project, which proposed
new ways to learn about the Aso valley, with walking routes, cycling or horse riding, that would touch major
points of natural and historical-cultural interests and offer support services to the visit, strongly linked to
production specificities of the valley. In March 2016, Girovallando was presented in Milan, at Fa la cosa giusta (Do
the right thing), a national fair dedicated to critical consumption and sustainable lifestyles, which has represented
a fundamental opportunity to promote the Valdaso brand outside the region, by pairing it with the idea of
sustainable, responsible, and relational tourism. The topics of sustainable development and tourism were the
centre of the second phase of the project, which in May 2016 saw the participation of 40 operators to a
sustainable tourism intensive training day, organised by Legambiente Tourism. It is not yet possible to assess the
results of the projects in a comprehensive and objective way, since it is still ongoing. However, it represents a
further confirmation of the interest of the community and local operators towards the purely ecomuseum issues
of participatory land management. From the experiences described and the proposed results, the Ecomuseum, six
years after the beginning of the first trials, shows itself as a control room, able to collect and catalyse the stimuli
coming from the territory, in the direction of territorial development that has started to produce the first effects.
The Aso valley, through the experience of the Ecomuseum, and, in particular, with the projects Cucina a regola
d’arte and Girovallando, succeeded in the realisation of a recognisable territorial brand. The brand is able to
associate the territory with its distinctive resources and it is progressing towards its consolidation, through the
promotion of an integrated tourist offer, for the protection of the environment and landscape, and perfectly
oriented to the needs of sustainability.
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Good practices requirements :

e Measurability: not all the projects have been monitored. Shifting the focus to the
results of “Cucina a regola d’arte”, it is possible to argue that the primary goal of the
project — the construction and promotion of a recognisable territorial brand — has
been achieved. A confirmation about the success is given by the number of people
reached by the project, both directly and indirectly. The three editions have recorded
1,254 admissions, divided among the 18 organised events. To this figure, we should
add the 30,000 estimated people that have been reached with the 16,000 copies of
the magazine «Gusti&Sapori» and the 302 users that liked the Facebook page of the
project. In terms of communication, it should also be pointed out that the project has
recorded 35 citations on the local press and 32 on the national press, 4 presences in
radio broadcasts and 9 in television. This picture must be placed side by side with the
qualitative analysis of the level of customer satisfaction, which outlined an overall
positive picture, with maximum values for the indicator “recognition of the logo and
the initiative”, further confirmation of the fact that the project has achieved its
primary objective.

e Innovation: Nowadays, the ecomuseum represents a dynamic reality that, through
the promotion and networking of the local cultural experiences, the creation of
synergies with tourism and economic sectors, the environmental awareness and the
promotion of the rationale of sustainability, directs and encourages the socio-
economic development of the territory. The Ecomuseum promotes youth activities
and organisations, favouring forms of intergenerational and cross-sectoral
cooperation. Among the initiatives promoted, the creation of a map of community,
that has involved primary and secondary schools of the area (a total of 611 pupils
aged between 6 and 14) in recognition of some “symbolic places” of the Aso valley.

e Sustainability: From an economic-financial point of view, the three editions of Cucina
a regola d’arte had a planned investment of EUR 220,512 with an average of EUR
70,000 per year, and an overall breakdown between public funding and private
investments, representative of the extent to which the community shares the
objectives of the project. In view of a total public contribution of EUR 146,000, about
30% (EUR 74,521) of the cost of the three editions is represented by private
investments.

o Replicability: the model is certainly exportable, although each territorial context has
its specificities

o Added value: The Ecomuseum of the Aso valley has become, in time, the meeting
place in which the community shall take note and develop self-awareness, finding
the courage to face united the many challenges that the territory proposes. This is
done by orienting the choices towards a smart and inclusive growth that takes into
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account the essential connections between the environmental issues and future
development scenarios. At the social level, the promotion of the territory by the
enhancement of its typical products has increased in the local communities a sense
of belonging to this territory, which has resulted in an active participation to the
events organised. At the cultural level, the project has increased among residents
and tourists the level of knowledge of the territory and its peculiarities. Lastly, from
an economic point of view, the project, in addition to promoting the region and the
development of new tourist flow, supported the commercialisation of local products,
and hence the activity of local companies.

Field of application of the good practices
e  governance/relationships with local institutions
e territorial marketing
e  events organisation
e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e  cultural activities (literature, art, music, theatre, photography, etc.)
e support, promotion and enhancement of local traditions and heritage
e  sustainable tourism and hosting
e initiatives of experiential tourism
e identification and organisation of thematic itineraries and routes
e support for scientific research
e  planning, participation and management in local development projects
e  eco-sustainability and environmental protection
e  sustainable and responsible mobility
e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e merchandising
e  promotion of local foods and wines and cuisine
e involvement and participation of the local population
e revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e donors

e  arts, cultural heritage associations

e farmers

e Jlocal development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups

e  environmental associations

Lessons learned and mistakes in the implementation of the good practices

There are no errors, only constancy and common sense are needed.

References of the good practice(s) (newspaper articles, links, websites, reports, papers, etc).
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n/a.

Information sheet 24

Name of the Ecomuseum: Porto Museo di Tricase
Geographical location: Italy, Puglia region, province of Lecce
Year of establishment: 2017

Network: Apulian ecomuseum system

Website: www.portomuseoditricase.org

Title of the good practices: The Permanent Cultural Center on Sea Ancient Traditions/The
Museum of Sea Art and Traditional Boats/ The Municipal School of Lateen Sailing and
Ancient Seafaring/ The Rena and The Sette Bocche/The Media-library of the Sea/ MARE -
The Mediterranean OUTPOST for monitoring coastal and marine ecosystems/ The Yard of
Taste/ Fisheries and Fishermen

Description:

The Permanent Cultural Center on Sea Ancient Traditions. Founded and run by the association Magna Grecia
Mare, in partnership with the Town of Tricase, it was inaugurated on 30th April 2006, along with the Museum of
Traditional Boats and the School of Lateen Sailing and Ancient Seafaring. It is located in the Casotto of the Port of
Tricase, on the South Quay of the Old Port, hosting the legal and operational headquarters of the Ecomuseo di
Venere. It is a place devoted to the search, collection, exchange and study of knowledge associated with the

traditions of the sea and of the coastal population, a useful growth factor of coastal areas, their activities and
their peoples. It is the center of all the cultural initiatives, conferences, seminars, courses, workshops. It is a site
for the dissemination of the Mediterranean culture, and for sharing knowledge with prestigious institutions,
associations, museums and national and international organizations, with which the Centre has established and
continues to tighten fruitful collaboration and exchange. It is the beating heart of the Port-Museum.

The Museum of traditional Boats and Sailors’ Art: It consists of two parts. The "active" part is represented by the
fleet of traditional boats. After being saved from fire or obsolescence, historical fishing boats, varche and
schifareddhi, have been carefully restored and returned to the sea and navigation. They are moored in a
dedicated space, offering a striking and colorful vision to all visitors who stroll along the quays, and are also
available, during the educational paths specially programmed by the School of Ancient Seafaring, to those who
would live the thrilling experience of traditional sailing. During the winter season, boats find shelter in the
Museum shipyard, where a team of craftsmen, with their antique art, perform the necessary maintenance of the
hulls, masts, lateen yards and sails. The "static" part is a welcoming house-museum which predisposes to a
charming, educational, recreational and socializing experience, thanks to the direct contact with objects, tools

and testimonies of the Mediterranean culture that it contains and offers, in a sublime combination of history and
modernity, antique items and modern technologies.

The sailing ship Portus Veneris. It is the flagship of the fleet of the Museum of Traditional Boats and the first
emblem of the Port-Museum of Tricase of which it bears the ancient name. Its story is of great symbolic
importance: its journey ended in Tricase Porto in May 2002, when 98 Kurdish Iraqi refugees, fleeing from their
own country, landed in Italy. It is a type of ship spread throughout the Aegean area, known in Greece as
Trechandiri and in Turkey as Tirhandil. Its shapes, simple and linear, meet a constructive model handed down for
centuries by the carpenters of the Aegean area. About 100 years old, it is a unique example, being armed with
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two masts and two lateen sails, plus a series of jibs, according to the oldest tradition. The ship Portus Veneris is a
travelling museum, a venue for cultural and institutional events, a training ship where to learn and practice the
traditional maneuvers; it is the sailing soil of the Town of Tricase, owner of the ship, a symbol of the historical link
with other peoples of the Mediterranean.

The Municipal School of Lateen Sailing and Ancient Seafaring: It is annexed to the Museum of Traditional Boats,
and it is aimed at young people and adults who wish to get closer to a real culture of the sea and to a way of life
characterized by initiative, adventure, sense of responsibility and passion. It is a school of active training, practice
of the sea, ancient techniques of navigation, seamanship, care of the boat, cooking traditions, life of coastal
populations. Teaching is structured in modules and each module provides different learning activities (lectures,
seminars, workshops, tutorials, guided tours, speeches of witnesses, ...) to suit the individual needs of those who
want to dive into the world of traditional seafaring. In winter, the School offers pleasant practical and
recreational experiences, with carpenters involving all the students, both young and adults, in the works of
maintenance of the boats of the museum, or in the faithful reconstruction, and according to ancient techniques,
of tools commonly used in the past.

The Rena and The Sette Bocche: It is a complex built by the Town of Tricase with the contribution of the
Interregional Operational Plan “Attrattori culturali, naturali e turismo”, and it is located in the oldest part of the
Port of Tricase, on the ancient beach and in the old caves used by fishermen and merchants to lead their activities
and businesses over the centuries. The complex consists of an Info Point, of a Slow Sea Center and a of a Food-
Show-Market center, which respectively: informs guests about the history of the complex and of the whole Port-
Museum, as well as about the services offered and the cultural and natural routes organised in the Ecomuseum
area; gives room to seminars and meetings of the local community but, above all, to young people, to their
organisations and to their cultural, environmental and touristic projects for the development of the area; is
devoted to cultural dissemination, to wine tasting, to the promotion and sale of excellent traditional sea and land
products, and to the promotion of the culture connected to the lifestyle fostered by these products.

The Media-library of the Sea: As an integral and fundamental part of the Permanent Cultural Center on the
Ancient Maritime Traditions has been created the Sea Library. It is an extraordinary tool that allows everyone to
read books, consult texts and documents, view photographs and videos, listen to interviews, explore all related
issues to the sea and its traditions, drawing directly from the sources of knowledge. The Sea Library collects over
1500 texts on issues related to the Mediterranean, as well as the documentary heritage (photo-video and
interviews) collected and catalogued during the field research, on all issues related to the sea and its traditions, all
of them computerised through the SEBINA Next library management software and managed and implemented in
close collaboration with the Documentation Center of CIHEAM Bari.

MARE - The Mediterranean OUTPOST for monitoring coastal and marine ecosystems: The MARE Outpost, a
branch of CIHEAM Bari, has been set up in the framework of Italy-Greece territorial cooperation initiatives.
Synergistically integrated into the Port Museum of Tricase, it is a space designed to promote dialogue among
Mediterranean coastal communities and between institutions, social and cultural organizations, and citizens’
groups involved in the enhancement and sustainable management of coastal territories. It is an essential tool for
the promotion of vocational training and research programmes for the monitoring and protection of biodiversity.
It is located in the Otranto Channel, a bio-geographical crossroads with a very high level of biodiversity, including
the fauna and flora from the Adriatic, lonian and Aegean seas. In the framework of numerous international
cooperation initiatives, the MARE Outpost receives officials, technicians, operators from third countries to support
sustainable development in fragile areas suffering from social and economic difficulties, thereby mitigating the
propensity to migrate. All the activities carried out are strongly integrated with the Italian system involving the
academia, the Institutions, the private sector and civil society.

The Taste building site : It is a place for the research, experimentation, and offering of the ancient and traditional
recipes of processing and preservation of sea and land products. It organizes courses and seminars devoted to
students of hotel schools, to cultural associations attentive to the traditional gastronomy, to anyone who wants
to live, try and learn secrets and recipes of home cooking, which are always healthy and tasty, and often
pleasantly "poor". It teaches how to process, in the best way, the sea and land products, how to treat and store
them, and how to manage, according to tradition, the galley of a ship and the pantry of a house. The
indispensable vocabulary to be able to interact with Salento fishermen, fishmongers, farmers, greengrocers and
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chefs is also taught. Last but not least, in an atmosphere of pleasant conviviality, the typical dishes prepared by
our chefs and students can be tasted, during the enjoyable hours of the kitchen experience.

Fisheries and Fishermen: The Port of Tricase is also made by a small fishing community, owning small boats and a
few tools, catching fish of little value. Men and women, old and young, are attentive guardians of family
traditions, proud of their history and origins. These people are aware that their existence is due to the sea and
they entrust their future to the sea. The fishermen of the Port Museum of Tricase, together with its community
and its social, cultural and economic realities, are an integral part of WEBPORT.CLOUD, the first digital
Mediterranean port that, in addition to the Tricase community in Italy, welcomes the coastal communities of Tyre
in Lebanon, Marsa Matrouh in Egypt, Zarzis in Tunisia, Algiers in Algeria, Nador in Morocco and Porto Palermo in
Albania. It is a place to exhibit and exchange good practices and experiences, listen to the needs of the
communities and identify concrete actions, encourage collaborations and development cooperation projects.

Good practices requirements:

e Measurability: the good practices of the port museum have contributed to improve
the reputation and tourist appeal of the place that experienced a steady increase in
the number of visitors. In this regard, a monitoring system is currently being studied
based on tourist presence and on the number of users of the port museum services
(sailing school, other educational activities, etc..). There is a constant increase in the
number of operators working in local catering services, as well as a growing number
of small-scale fishing enterprises.

e Innovation: the main innovation lies in the Port Museum capacity to stimulate the
participation of all local stakeholders. Another important innovation is the PM ability
to establish synergistic relationships with other local, national and even international
organisations.

e Sustainability: Sustainability is ensured by volunteering offered by the Magna Grecia
Mare Association and the participation in project initiatives in the framework of
territorial cooperation.

o Replicability: the port museum model, although maintaining its uniqueness, is
definitely replicable in other Mediterranean coastal areas.

o Added value: Rise in number of local service workers, growing number of small-scale
fishing enterprises, improvement in tourist services.

Field of application of the good practices
e  governance/relationships with local institutions
e territorial marketing
e  events organisation
e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)

e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage
e  sustainable tourism and hosting

e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e support for scientific research

e planning, participation and management in local development projects
e eco-sustainability and environmental protection
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e  sustainable and responsible mobility

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e merchandising

e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

Stakeholders involved in the implementation of the good practice(s)

e publicinstitutions and local authorities

e donors

e  arts, cultural heritage associations

e fishermen, farmers

e local development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts
e Individual and/or social innovation actors, associations and lobby groups

e environmental associations.

Lessons learned and mistakes in the implementation of the good practices

n/a.

References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 25

Name of the Ecomuseum: Ecomuseo Valle delle Cartiere Toscolano Maderno
Geographical location: Italy, Lombardy region, province of Brescia

Year of establishment: 2008

Network: Rete Ecomusei Lombardi - REL

Website: www.ecomuseovalledellecartiere.it

Title of the good practices: Living Treasures/ Ecomuseum guide

Description:

Living treasures: this project is targeted to the resident population still possessing traditional knowledge (how to
make small dry stone walls, Easter doves, straw-woven chairs, etc..) named the Living Treasures of the
Ecomuseum. A video has been made on this theme.

Ecomuseum guide: A guide to the territory has been produced, it consists of four itineraries including the historical
centres of Maderno and Toscolano, the area between the two towns, the Valley of Paper Mills and the hamlets.
For this purpose, a preliminary survey was conducted to recover the traditions, the names of ancient districts,
forgotten legends and curiosities, with a view to proposing alternative itineraries touching places, monuments,
and tangible and intangible assets that are not usually included in tourist routes. Its purpose is to raise awareness
of ecomuseum themes among the local population, providing it with a helpful tool to gain knowledge of its own
territory and its own traditions, and offering to visitors a comprehensive guide to the ecomuseum.

Good practices requirements:

e Maeasurability: n/a.
e Innovation: n/a.

e Sustainability: n/a.
e Replicability: n/a.
e Added value: n/a.

Field of application of the good practices

e  support, promotion and enhancement of local traditions and heritage
e initiatives of experiential tourism

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities
e arts, cultural heritage associations

Lessons learned and mistakes in the implementation of the good practices
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n/a.
References of the good practices (newspaper articles, links, websites, reports, papers, etc).

n/a.

Information sheet 26

Name of the Ecomuseum: Ecomuseo della Valsesia

Geographical location: Italy, Piedmont region, province of Vercelli
Year of establishment: 2009

Network: Trentino ecomuseum network

Website: www.invalsesia.it

Title of the good practice: The Ecomuseum of Walser territory and culture

Description: Ecomuseum of Walser culture. The Walser (contraction of the German Walliser, i.e. Vallesan
people, living in the canton of Valais) are an ancient German population descending from Alemanni who settled in
the Upper Valais around the 8t century at the foothills of Monte Rosa. During the 12th-13th century they moved to
other locations in the Alpine area in Italy, Switzerloand, Liechtenstein and Austria. Between the 13t and 14th
century they left a permanent mark in Valsesia through trails, terraces, canalisations, special settlements. The
peculiarity of Valsesia ecomuseum lies in the possibility to visit all sites jointly, to have a general view of Valsesia
and of its environmental and housing features linked to its centuries-old traditions. Many villages in the valley
host ecomuseums: Alagna, Riva Valdobbia, Mollia, Rassa, Carcoforo, Rimasco, Rima San Giuseppe, Rimella
(included in the network defined as “Walser culture” or “Upper” Valsesia around the Upper Valsesia Natural Park)
together with Cellio and its valleys (or the Ecomsueum of of “Lower” Valsesia) also including the villages of
Valduggia, Zuccaro and Breia, situated in the Monte Fenera Natural Park. Special mention should be made of
Guardabosone: it is not formally recognised as an Ecomuseum but it is acknowledged de jure and de facto,
through the will of its inhabitants to maintain the original medieval structure of the centre in accordance with the
farming traditions illustrated in different museums.

The museum consists of a long route, touching different locations in the valley grouped into two entities:

— the Ecomuseum of Walser territory and culture in the Upper Valsesia, concerning the Municipalities of Alagna
Valsesia, Riva Valdobbia, Rima, Rimasco, Carcoforo, Rimella and part of the territory of the Upper Valsesia
Natural Park, the Municipalities of Campertogno, Mollia and Rassa;

— the Ecomuseum of the territory and of the peasant material culture of Lower Valsesia, concerning the
Municipalities of Breia, Cellio and Valduggia, the Monte Feneral Natural Park and its houses with roofs of straw
(the so-called “taragn”).

Along the route you come across old sawmills, olive oil mills, lime kilns and bread-baking ovens, presses, mills and
forges, marble quarries and marble processing workshops, fresco workshops, small hamlets, museums, theatres,
stone and wooden houses, churches, oratories and chapels, workshops providing classes on fresco and other
painting and drawing techniques, evidence of the Walser, mountain and peasant culture.

Good practice requirements:

e Maeasurability: n/a.
e Innovation: n/a.

e Sustainability: n/a.
e Replicability: n/a.
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e Added value: n/a.

Field of application of the good practice

e  governance/relationships with local institutions

e communication and information

e marketing

e  events organisation

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e identification and organisation of thematic itineraries and routes

e  eco-sustainability and environmental protection

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e sports, leisure and recreation activities

Stakeholders involved in the implementation of the good practice

e publicinstitutions and local authorities

e donors

e arts, cultural heritage associations

e farmers

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

Lessons learned and mistakes in the implementation of the good practice
n/a.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 27

Name of the Ecomuseum: Ecomuseum Kouritia Odos

Geographical location: Greece, municipality of Geropotamos, prefecture of Rethymnon,
Crete

Year of establishment: 2008

Network: n/a.

Website: https://kouritiaodos.wordpress.com/

Title of the good practice: Ecomuseum Kouritia Odos

Description: Education, education and public awareness, environmental education, cartographic route,
thematic routes, Minoan flavours, traditional activities, local products and herbs.

Good practice requirements:

e Measurability: through personal contacts and communications

e Innovation: small-scale actions, contacts with the locals at work and at leisure,
training on local dynamics, schools

e Sustainability: Volunteering, public support, partnerships

o Replicability: Relatively easy with adequate information and training

e Added value: n.a.

Field of application of the good practice

e  governance/relationships with local institutions

e communication and information

e  events organisation

e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage

e  educational and training activities

e  sustainable tourism and hosting

e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e eco-sustainability and environmental protection

e recovery and adaptive reuse of traditional infrastructures, structures and architectures
e use of the ecomuseum, safety of the places, signage, also for the people with disabilities
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e awareness campaigns on ecomuseum issues

e sports, leisure and recreational activities
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Stakeholders involved in the implementation of the good practice

e publicinstitutions and local authorities

e donors

e  arts, cultural heritage associations

e farmers

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts
e environmental associations

Lessons learned and mistakes in the implementation of the good practice

Volunteering cannot support completely a facility that requires professional skills

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

n/a.
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Information sheet 28

Name of the Ecomuseum: The Meraki people — Mt. Parnonas
Geographical location: Greece, region of Lakonia, Agiannis
Year of establishment: 2018

Network: n/a.

Website: www.themerakipeople.com

Title of the good practices: Innovative Collaborative Hubs-YEAST economy/ Summer School

Description:

Innovative Collaborative Hubs: Meraki People is a social impact enterprise in Greece that, with the support of a
network of 1045 people, transforms 24 declining rural communities into thriving Innovative Collaborative Hubs.
Visitors from around the world are traveling to the region of Parnonas and spend 7 days collaborating with the
locals working on business solutions that bring socio-economic impact into those local communities. All the
solutions are designed based on the values of spirituality, holistic sustainability, and respect of the Arcadian
nature and its people. “Meraki” in Greek is the passion, dexterity, perseverance, dedication a creator puts in
his/her work. “Meraki People” thus is the place & the state of mind created to unfold young people’s creativity,
entrepreneurship and innovative engineering with the goal of building a new happy community and a replicable
model for the world. Building enterprise through culture, history and local way of life

YEAST economy: We invited Dr Pauli Gunter to come and talk to us about the "YEAST economy" where we are -
use what you have - do what you can a) from waste to useful raw materials and b) produce with sustainable raw
materials using enzymes and fungi ( kambutcha, mushrooms on olive brunches, natural yeast bread, local brewery
practices and wine making, etc.) engaging the Academic/Scientific, business, investments, NGOs and LOCAL
communities to use the ecosystem as a source of business, inspired by nature.

Examples of learning community:

Fishing without nets, https.//www.youtube.com/watch?v=ujChw60xjzQ &

Bio fuels from algae https.//www.youtube.com/watch?v=JKXnQnaigl8

Summer School: Hands-on. Summer School inspired by the blue economy

Good practice requirements :

e Measurability: The bio SMEs will act as a cluster of enterprises that will use
renewable raw materials and will create a plethora of local jobs

e Innovation: We are proposing a 500m? building (hosting a proof of concept
mushroom bed growing on olive residues with zero waste production), bio lab
connected with various scientific communities around the globe and a makers’ lab
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where prototypes of new products can be made by the local community (youth, male
and female unemployed people)

e Sustainability: A calling for the ESG = (Environment + Social Impact + Governance)
analysts community to visit the ecomuseum and learn the methodology of investing
with ESG principles ENGAGING in PURPOSEFUL and MEANINGFUL learning as
participants in the ESG community creation and operation
https://www.forbes.com/sites/georgkell/2018/07/11/the-remarkable-rise-of-
esg/Please note that the same courses are now being offered by
FINRAhAttp.//www.finra.org/industry/finra-institute-program-cost. INFORMAL
EDUCATION for most Primary and HIGH SCHOOL students Nationally charging a fee
for lessons (both physical and virtual)

o Replicability: High potential, as the yeast economy concept can be applied to
numerous ecomuseums

e Added value: CO? emissions reduced significantly, preservation of biodiversity, job
creation and revitalisation of the small fishing community by bringing MEANINGFUL
and PURPOSEFUL TOURISM

Field of application of the good practices

e  events organization

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e  cultural activities (literature, art, music, theatre, photography, etc.)

e support, promotion and enhancement of local traditions and heritage
e  educational and training activities

e  sustainable tourism and hosting

e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e support for scientific research

e  waste management

e merchandising

e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e fundraisin

e  Other: Blue Economy awareness

Stakeholders involved in the implementation of the good practices

e publicinstitutions and local authorities

e donors

e arts, cultural heritage associations

o fishermen

e farmers

e Jlocal development agencies

e  operators of rural/sustainable/environmental/experiential tourism

e  craftsmen working in the field of artistic/traditional/typical quality handicrafts
e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups

e environmental associations
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e other stakeholders: Students of LIFE & Academic institutions that want to learn (including active retired
people and millennials).

Lessons learned and mistakes in the implementation of the good practices

The lessons up to now can be summarised as follows: a) the ecomuseum can transform a
demoralised community into a LEARNING VIBRANT SOCIETY b) a new way of producing with
zero waste IS possible ! c) time, effort and perseverance are needed to build a community of
followers; IT IS NOT AN EASY TASK and it REQUIRES a different INVESTMENT Philosophy : that
of responsible investing

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

https://www.humanstories.gr/en/taq/christiana-gardikioti-en/
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Information sheet 29

Name of the Ecomuseum: Menalon Trail
Geographical location: Greece, Arkadia Region
Year of establishment: 2015

Network: Leading Quality Trails

Website: www.menalontrail.eu

Title of the good practice: MENALON TRAIL

Description: MENALON TRAIL is a 75-km long trail in the heart of Peloponnese which connects traditional
villages and significant natural and cultural heritage sites of the whole area. Starting from Stemnitsa, the village
of goldsmiths and following ancient trails, it ends in Lagadia, the stone-made village. It is the 1%t certified trail in
Greece and the 10% in Europe with the certification “Leading Quality trail” from the European Ramplers
Association. The creation of Menalon trail, the first certified trail in Greece with the certification “Leading Quality
trail” of the European Ramplers’ Association, has resulted from the will of volunteers and residents to preserve
and enhance the cultural and natural reserves of the area and the emergence of a new production model that
would mobilize all sectors of the local economy.

Good practice requirements :

o Measurability: The certification label “Leading Quality Trail” is based on forty-one

criteria, including, inter alia, the natural environment, soil, culture, basic
infrastructure, restaurants and accomodation in the area, and it lasts three years.
MENALON Social Enterprise, responsible for the management and operation of the
trail, carries out systematic checks to ensure compliance with the terms of
certification.
The results of the creation of Menalon trail concern the increasing number of visitors
in the region, mainly foreign tourists, as well as the increase in the revenue per visitor
spread across the whole range of the local economy and improving the income of the
residents.

e Innovation: Menalon trail is a typical example of social innovation as it adopts new
practices to solve social challenges by focusing on shaping a new model of tourism
development based on mild resource management and landscape development. In
addition, through actions to raise awareness and empower local community
residents, it has contributed to changing the area's development model, achieving
cross-sectoral synergies and improving living standards
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e Sustainability: The creation of the Menalon trail is a result of combined efforts of
volunteers and residents to preserve and enhance the cultural and natural heritage
of the region and the emergence of a new productive model that would mobilize all
sectors of the local economy. The effort continues with the care of MENALON Social
Enterprise which implements actions that include continuous cleaning and
maintenance of the trail with the cooperation of organizations as well as the
assistance of volunteers and organisations/enterprises in the framework of actions of
corporate social responsibility.

o Replicability: The creation and successful operation of Menalon trail has led to the
development of similar initiatives in other regions of Greece facing similar challenges
and seeking through sustainable management of destinations to create a new
innovative developing model. In addition, the Peloponnese Region, focusing on
Menalon trail, plans to create a network of trails that will embrace the entire region
and will bring to light areas of special natural and cultural beauty. The contribution
of MENALON Social Enterprise to the above efforts is important with initiatives such
as the 1° meeting of Greek trails held in Viytina in 2017, as well as continuous
information and awareness raising activities on hiking and sustainable destination
management.

o Added value: the area attracts tourist investments from the private sector which is
interested in creating key tourist infrastructures distinguished by their high quality
and their harmony with the general environment.

Field of application of the good practice

e territorial marketing

e  sustainable tourism and hosting

e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes
e  eco-sustainability and environmental protection

e involvement and participation of the local population

e  awareness campaigns on ecomuseum issues

Stakeholders involved in the implementation of the good practice

e publicinstitutions and local authorities

e donors

e  operators of rural/sustainable/environmental/experiential tourism

e communication facilitators and people working in the field of territorial promotion
e Individual and/or social innovation actors, associations and lobby groups

e environmental associations

Lessons learned and mistakes in the implementation of the good practice

The key objective was to create a sustainable destination based on two main pillars: certified
services throughout the local economy and clusters among entrepreneurs and between
public and private sectors. It is obvious that through the creation of Menalon trail, in addition
to tourism, other productive sectors such as agriculture and handicrafts have been
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stimulated in the region. Through awareness-raising actions among the local population, the
interest in the sustainable management of areas and preservation of natural and cultural
heritage has grown significantly. This has led to an overall improvement in the region’s
accessibility, local transportation and health services.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

Through the site menalontrail.eu, visitors can get detailed information on the trail, tourist
and other infrastructures of the wider region. The milestones in the MENALON Social
Enterprise have been three emblematic actions:

- Award for TOURISM AWARDS 2016 in the category Tourism Development / Contribution to
Local Economy (BRONZE Award) that has come to offer even greater publicity to the
Menalon trail and to the shift towards an alternative viable development model for the
municipality of Gortynia

- GOLD award at TOURISM AWARDS 2018 in the "Specialty travel" category for its
contribution to the promotion of excellence and innovation in the Greek countryside

- Organization of the 1* meeting of Greek trails (Vytina) and the 3™ Pan-European Meeting of
Certified Travelers (LQT) (Dimitsana) on 4/11/2017-8 / 11/2017. It is worth noting that the
meeting was attended by a team of journalists representing international agencies,
newspapers and networks including Xinhua, Huffington Post US, Spanish Travel Agency "La
Marea" and "LiveMedia", "Euronews", "Travel Daily News" and "Greek Travel Pages
"followed by a number of international publications for "hiking" Greece.

https://www.lonelyplanet.com/qgreece/travel-tips-and-articles/hiking-in-greece/40625c8c-
8a11-5710-a052-1479d2760374

http://www.telegraph.co.uk/travel/destinations/europe/qgreece/galleries/secret-greece-
best-quieter-islands-and-destinations/menalon-trail/

http://www.wandermagazin.de/wanderplaner/wanderempfehlungen-der-
redaktion/wanderbares-griechenland-auf-zauberhaften-qualitaetswegen-die-wiege-europas-
erkunden/

http://www.huffingtonpost.gr/2017/03/31/gr-viral-mystikh-ellada-1_n_15718576.htm/

http://www.natgeotraveller.co.uk/promotional-feature/qgreece-walks-remember/
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Information sheet 30

Name of the Ecomuseum: Ecomuseo Ed leuzerie e di scherpelit (della pietra ollare e degli
scalpellini)

Geographical location: Italy, Piedmont region, province of Verbano-Cusio-Ossola

Year of establishment: 2007

Network: Piedmont ecomuseum network association

Website: www.ecomuseomalesco.it

Title of the good practice: Accademia dei runditt

Description: in the framework of the promotion and enhancement of local products, the association
"Accademia dei runditt" has been established to protect a traditional product, the”runditt” which are thin wafers
made with flour and water. Nowadays, the association has been recognised as a Slow Food community and has
been awarded the De.C.O. label from the Municipality of Malesco. The Academy was established in conjunction
with the first edition of the festival “Runditt, turtei e turte ad San Per” held at Malesco on 12 June 2016. The very
purpose of the Academy is to protect and promote the Runditt, a product which has always been very popular
among Malesco’s families and is known in the rest of the Vigezzo Valley as “Stinchett”. In collaboration with the
Ecomuseum of the Soapstone and Stonecutters, the associaton aims to add value to the product. Since 2" June
2017, the 2nd issue of the Ecomuseum Journal, entitled “Runditt, the tradition looking to the future”is available.

Good practice requirements :

o Measurability: Number of participants in the events — satisfaction questionnaires

¢ Innovation: n/a.

e Sustainability: A crucial role is played by the community and the associations
involved in the projects linked to the ecomuseum by a mutually supportive
relationship, carried out through shared projects. From an economic point of view,
the Region and the Municipality play a central role. The Municipality enables the
ecomuseum to plan in advance and provides the resources in the short term

e Replicability: Each Ecomuseum should identify with its territorial context. In our
case, it is necessary to consider the tourist potential of the valley in which the
Ecomuseum is operating. The Ecomuseum management also depends on the
managing entity.

e Added value: n/a.

Field of application of the good practice

e communication and information
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e  events organization

e  promotion and valorisation of local products (fishing, agriculture, handicrafts, etc.)
e cultural activities (literature, art, music, theatre, photography, etc.)

e  support, promotion and enhancement of local traditions and heritage

e  educational and training activities

e  setting up, implementation and management of documentation centres
e initiatives of experiential tourism

e identification and organisation of thematic itineraries and routes

e support for scientific research

e  planning, participation and management in local development projects
e  promotion of local foods and wines and cuisine

e involvement and participation of the local population

e revitalisation of local and traditional activities

e sports, leisure and recreational activities

Stakeholders involved in the implementation of the good practice

e publicinstitutions and local authorities
e  arts, cultural heritage associations
e  craftsmen working in the field of artistic/traditional/typical quality handicrafts

Lessons learned and mistakes in the implementation of the good practice

n/a.

References of the good practice (newspaper articles, links, websites, reports, papers, etc).

n/a.
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1. Questionnarie template

GOOD PRACTICES ON ECOMUSEUMS AND PORT MUSEUMS

Self-assessment Questionnaire

ABOUT THE PROJECT: The project “Development and valorisation of port museums as
natural and cultural heritage sites” (MUSE) aims at strengthening the port museum
system to enhance cultural and natural heritage for tourism purposes in some areas at
high risk of abandonment/depopulation. The port museum is a kind of “ecomuseum”
that enhances the culture of the sea and of fishermen and the related productive
activities through a participatory approach involving tourists to make the territories
attractive. A new tourism enhancement model is proposed and described in the MUSE
project for the cross-border area. This model is focused on the historical, natural and
cultural heritage and on local population rather than on tourist facilities in ports. This
network/system involves port museums already created (Tricase) and areas where the
natural and cultural heritage linked to the values of port museums exist but are not fully
established and developed (Messolonghi and Corfu). The project is co-funded by the
INTERREG V/A «Greece - Italy (EL- IT) 2014-2020 Programme.

Contact details

Name of contact person:

Role in the ecomuseum organisation:
Email:

Telephone:
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“Your ecomuseum as a good practice”

Please read the following questions carefully and reflect upon them. This is very helpful for
the network of the port museums of MUSE project.

1. What is the denomination of your ecomuseum?

2. When (month and year) was the ecomuseum established?

3. Does the ecomuseum participate in any network of ecomuseums?
Please specify which network you are participating in and the territorial area of the
network:
Denomination of the network of ecomuseum:

local

regional
national
trans-national
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QUESTIONS ABOUT GOOD PRACTICES IN YOUR ECOMUSEUM

4. Specify in which field of application you have been most successful (good practices)
(vou can give multiple answers)

governance/relationships with local institutions

communication and information

territorial marketing

events organisation

promotion and valorisation of local products (fishing, agriculture, handicrafts,
etc.)

cultural activities (literature, art, music, theatre, photography, etc.)

support, promotion and enhancement of local traditions and heritage

educational and training activities

setting up, implementation and management of documentation centres

sustainable tourism and hosting

initiatives of experiential tourism

identification and organisation of thematic itineraries and routes

support for scientific research

implementation of ICT, edutainment, interactive storytelling, etc.

planning, participation and management in local development projects

eco-sustainability and environmental protection

coastal and marine biodiversity

waste management

sustainable and responsible mobility

recovery and adaptive reuse of traditional infrastructures, structures and
architectures

use of the ecomuseum, safety of the places, signage, also for the people with
disabilities

merchandising

promotion of local foods and wines and cuisine

involvement and participation of the local population

revitalisation of local and traditional activities

awareness campaigns on ecomuseum issues

fund raising

sports, leisure and recreational activities

other
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5. Please describe the good practice(s) implemented in your ecomuseum:

Title of good practice(s):

Short description:

5.1 Please provide an assessment of the requirements of your good practice(s):

5.1.a measurability (possibility to quantify the impact of the initiative): If possible, describe
the indicators used to assess the performance of ecomuseum before and after the
implementation of the good practice/s and its variation.

5.1.b innovation (ability to produce new and creative solutions): describe the new and
creative solutions introduced by good practices to improve the quality of services, solve
specific problems, improve knowledge, skills, competences and, in general, to achieve specific
objectives.

5.1.c sustainability (ability to be based on existing resources or ability to generate new
resources): describe how the long-term maintenance of good practices in the ecomuseum is
guaranteed and supported beyond the funding for its initial implementation (e.g. ticket
payments, voluntary work, external donors, generation of new activities, etc.).
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5.1.d replicability (possibility of transfer and application to places and situations other than
those in which it was made). Evaluate if your good practice(s)s is(are) easily transferable to
other ecomuseums or if it requires specific adaptations (e.g. degree of dependence on the
peculiarities of the territory, need for a specific requlatory framework, awareness raising,
seminar and information activities, mentoring and tutoring).

5.1.e added value (positive and tangible impact of good practice(s)). Assess if the benefits of
the intervention have produced tangible effects on the context of reference. Describe the
results and positive impacts of the good practice(s) on the context and the criticalities on
which it intervenes.

6. Who are the stakeholders involved in the implementation of the good practice(s)?
and what is the nature of their involvement? (you can give multiple answers)

Public institutions and local authorities

donors

arts, cultural heritage associations
fishermen
farmers

local development agencies

operators of rural/sustainable/environmental/experiential tourism

craftsmen working in the field of artistic/traditional/typical quality handicrafts
communication facilitators and people working in the field of territorial promotion
Individual and/or social innovation actors, associations and lobby groups
environmental associations
other stakeholders (specify)

7. What were the main lessons learned from the implementation of the good
practice(s) and what are the mistakes that should be avoided in the adoption of the
same good practice(s) in other ecomuseums??
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8. Please give us some references for understanding the reasons of good practice(s)
success (newspaper articles, links, websites, report, papers, etc).

THANK YOU FOR YOUR COOPERATION
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PART B — Methodology:
Guidelines for the development of a port museum
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To reach infinity, and | deem it possible,
we need a port, a single safe port,

from which to sail towards the Indefinite.
(Fernando Pessoa)

The Book of Disquiet

Introduction

The definition of a MUSE methodology aimed at the identification of a shared model
of Mediterranean Port Museum and at the strengthening of a network of Port
Museums, is developed on a knowledge base building on the results and experiences
gained by the Italian and Greek partners of the project and on the lessons learned
through the analysis of the good practices identified in the WP3 of the project.

The ultimate goal of the methodology is to provide a tool for supporting technically
the launch and strengthening of “context-oriented”! ecomuseum projects, linked to
the notion of shared, efficient and long-lasting Port Museums.

This is not so easy, mainly due to the difficulty in defining common lines between
highly differentiated ecomuseum (and port museum) experiences that are closely
related to the specific social and territorial context in which they operate. A further
complication is that it is necessary to keep appropriate autonomy and flexibility
margins in the definition of a methodological tool and model that, if too rigorous,
would change the genuinely participatory and process-based nature of ecomuseums.
One of the major difficulties was seeking to arrive at a common interpretation of
what is meant by Port Museum. To this purpose, the conceptual definition of the
Port Museum has been accompanied by a number of minimum requirements,
expressed in the form of guidelines, levels and standards of operations and
performance.

Thus, searching for the definition of Port Museum, the MUSE methodology tackles
the issues related to the territory’s identification, scope, development and
management, and sets out the guidelines to facilitate the active involvement of
coastal and maritime local communities in the processes of creation, development
and evolution of innovative ecomuseum experiences associated with the concept of
“Port Museum”.

1 as compared to the traditional museum, which is conceived as a permanent institution, according to the ICOM definition, the
ecomuseum should be classified as a process rather than a product, and it depends in particular on the local community.

The ecomuseum is based on three main elements:

1. the heritage, instead of the collection;

2. the territory, instead of the building-container;

3. the population, instead of the public. (RAPPORTO SULLO STATO DELLE POLITICHE PER IL PAESAGGIO - Ministero dei Beni e
delle Attivita Culturali e del Turismo - Osservatorio Nazionale-per la qualita del paesaggio. Rev. February 2018
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As stated above, the definition of the methodology was preceded by a preparatory
activity focused on the identification of ecomuseum good practices that might help
the development and strengthening of the MUSE project reference model (Port
Museum).

The survey, carried out via the distribution of a self-assessment questionnaire, has
confirmed that currently, among the many ecomuseums operating in the European
area, only the experience of the “Ecomuseo di Venere” of Tricase Porto (Italy) may
be referred to as a prototype model of coastal and Mediterranean ecomuseum
associated with the Mediterranean Port Museum.

The organisational and management model of Tricase Port Museum is currently the
reference practical experience to look at to draw useful lessons.

Tricase Port Museum

The establishment of Tricase Port Museum was made possible through the synergy between the
Municipality of Tricase, the Associazione Magna Grecia Mare (managing entity), the International
Centre for Advanced Mediterranean Agronomic Studies of Bari (CIHEAM Bari), the Regional Park
“Costa Otranto, S. Maria di Leuca e Bosco di Tricase” and the University of Salento. It was funded
under ltaly-Greece territorial cooperation programme (INTERREG 2007 —2013).

Situated in the middle of the area protected under the Regional Nature Park “Costa Otranto, Santa
Maria di Leuca e Bosco di Tricase”, Tricase Port Museum is maybe the unique concrete example of
“widespread” musealisation of a port, its sea, its coastal territory and community of people, which
has lived since time immemorial between land and sea. This is one of the very few models of
economic, social and environmental development, a perfect and concrete example of the current
concept of sustainability, applied to a Mediterranean coastal community.

Tricase Port Museum was formally recognised as an “Ecomuseum of regional interest" with the
resolution No 1182/2017 of Puglia Regional Government, in accordance with Regional Law No
15/2011, following the favourable opinion of the Consultative Committee for Ecomuseums, on the
initiative of the Department for Tourism, Culture Economy and Territorial Enhancement of Regione
Puglia.

Definition of Port Museum

The port ecomuseum (hereafter called Port Museum) is a kind of ecomuseum
project based on the central role of the coastal and maritime local hosting
community which is its “primary and sensitive” heritage. The port museum model,
based on a genuinely bottom-up approach, is typically promoted and dynamically
supported by coastal and riparian Mediterranean communities. The whole project
cycle appears as a participatory process of recognition, maintenance and
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management of the maritime and coastal local cultural heritage, enabling the
sustainable social, environmental and economic growth. The Port Museum is thus a
cultural institution, structured in places, itineraries and systems, ensuring, in a given
coastal area and with the involvement of the local community, the research,
conservation and enhancement of the environmental, historical and cultural assets
representing the environment and life styles that followed each other, settled and
followed its development. The geographical and historical rootedness of the Port
Museum should be interpreted, as will be seen later, not as a stable and unassailable
tie, i.e. the definite matching between “place” and “culture”, but rather as an
evolutionary sedimentation process that incorporates and stratifies relationships,
signs, cultures and practices that characterise uninterruptedly the nature and history
of the Mediterranean ports. The MUSE model (and the name) of Mediterranean Port
Museum, which is strongly relational, represents a creative and inclusive process
based on the active involvement of local residents and the collaboration of
community-based entities and associations. It shall apply, adjusted where necessary,
to the specific Mediterranean coastal territories characterised by cultural,
geographic and landscape homogeneity to such a degree that they may be classified
as spatial units with their own peculiar identity. In this context it should be noted
that in the identity concept of Port Museum there is not the presumption that, given
the usually limited size of the territory’s area to which ecomuseums are referred, the
cultural heritage of the port museum community should necessarily be confined to a
“local” limited scale and that the Port Museum should be exclusively and strictly
involved with small local traditions,? instead of extending its sphere of interest and
enhancing the relationships that have linked over the centuries that territorial
context with the rest of the world. On the contrary, the “cross-border” nature of the
Port Museum makes it the ideal place to establish the protection, enhancement and
promotion of tangible and intangible heritage that is the outcome of hybridizations,
contaminations and demographic, cultural, economic and social overlap. The Port
Museum thus enhances the port’s natural attitude to act as a hinge and to be the
meeting point of different civilizations.

The Port Museum’s action area

To characterise the action area territorially, the initiative should, as a priority action,
define the territorial boundaries in which the activity of the Port Museum is carried
out.

Over the last fifty years the notion of territory has evolved considerably. The
traditional spatial approach has given way to a vision increasingly linked to the social
dimension. The territory is no longer associated with merely geographical and

2 |’ecomuseo come strumento per la rivalorizzazione del territorio - ELENA DELL’AGNESE — Ecomuseo
del Botticino. Regione Lombardia
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landscape references but is extended to cover issues related to the social processes
that are being carried out, or rather have been carried out in the past, such as life
and work practices, the language, food and wine traditions.

However, considering that the Port Museum addresses its initiative to a community
that lives and operates in a coastal area which has a strong Mediterranean identity
and which encompasses natural and man-made landscapes, it is in any event
appropriate to indicate clearly the spatial and geographical boundaries to which the
initiative is referred. The territorial scope of the Port Museum will have to be
characterised by cultural, geographical and landscape homogeneity.

Given its nature of ecomuseum, the Port Museum’s action area cannot be simplified
to a sharp outline coinciding with the walls of the building hosting a traditional
museum. Therefore, the concept of Port Museum will be extended to the entire
coastal and maritime area including the whole anthropogenic, historical and cultural
“mosaic” that is found inside.

However, experiences show that the territory in which the port museum operates
should not be framed too broadly but rather be referred to a local scale, so as not to
hamper effective community’s participation.

It is wholly clear that the Port Museum territorial scope should include a port site as
symbolic place of the strong common link between the community and its own
culture. “The deep link between the ports and the towns has been in the past a
decisive factor not only to outline urban territories physically but also to define their
‘identity’, in cultural terms. The entire Italian port system — major ports, but also
some minor ones — has developed a network of physical, economic, social and
cultural relations® with the towns ‘hosting’ them. (1)

The presence of a port as a physical and ideal place on which and around which the
ecomuseum project of the port museum is developed, constitutes a spatial priority
condition in which to launch an evolutionary project based on the advantage offered
historically by ports, in terms of relationships. The Port Museum is in this regard a
place for exchange, departures and arrivals in which everyone passes through to
deliver his/her experience, discuss and share views. The historical relational
potential of the port confirms it as a place for exchange and dialogue with the
communities that have enjoyed and still enjoy it as a location to visit or a place for
living and working. The ecomuseum meaning of the Port Museum includes implicitly
the port’s function as renewed local emphasis laid on a place where to meet and
socialise, as a desirable leisure space, whatever its function, steeped in the landscape
and in history. The Port museum could act as an attraction aimed to stimulate both

3 Marta Moretti - Porti, trasporti e cultura del mare nelle citta d’Italia, per i 150 anni dell’Unita. TeMA
trimestrale del Laboratorio Territorio Mobilita.e. Ambiente marzo 2011 n. 1
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tourists and residents, via the provision of environmental, cultural, historic and social
services, without distinguishing the purely tourist user from the local population, so
as to create a synergy of places and activities helpful to both. A place of relations, a
‘water square’ in which a community meets and is shaped, where experiences, skills
and competences are exchanged.

Methodological guidelines

The methodological guidelines to plan, strengthen and manage the Port Museum
have been conceived as a user-friendly tool supporting the project choices at the
basis of a bottom-up intervention.

In this spirit, the conceptual base has been taken from the literature most closely
related to the setting up and governance of a process regarding both the
implementation and the management of the ecomuseum model. In particular,
reference was made to the metaproject approach, theorised and proposed in
Raffaella Piva’s book “Il metaprogetto del’lecomuseo” (The ecomuseum
metaproject) (Maggioli Editore) that considers the project as the achievement of
model choices or as a combination of conditions within a system of relationships.
This methodological approach allows a procedure for the layout and aggregation of
project cycle steps, providing a planning scheme characterised as a true map to
orient and gear the process towards quality criteria. The metaproject scheme has
been adopted and complemented by the information resulting from the study of
best practices in order to make it effective for the definition of a methodology for
the Port Museum.

On the basis of this, the proposed methodology is structured in three different
procedural steps distinguishing the project cycle of a Port Museum. The three steps
are as follows:

Step 1 — Definition and establishment of the Port Museum
Step 2 — Development and Management of the Port Museum
Step 3 — Involvement and participation of local stakeholders.

For each step the guidelines indicate possible actions, outcome and operational tools
that could be activated, either separately or synergistically, to achieve the planned
objectives.

Whilst the first two steps may be deemed to be consecutive and preparatory, the
third step, which involves the local community, can be considered horizontal vis-a-vis
the whole port museum project process, as it is applicable at all times.
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Moreover, as far as the two first steps are concerned, it is clear that in practice many
activities could be framed in both, in the form of suggestions or revisions. The Port
Museum project cycle does not involve a perfectly sequential structure but is
developed through a network-based relational basis. In fact some operational tools
could be suitable for several activities.

Step 1 — Definition and Establishment of the Port Museum
This step can be broken down into three different actions:

Action 1 — Territorial definition and characterisation of the Port Museum
Action 2 — Definition of the Port Museum’s objectives and of the cultural project
Action 3 — Establishment of the Port Museum

Territorial definition and characterisation of the Port Museum: the purpose is to
document that the Port Museum refers to a coastal and maritime area characterised
by cultural, geographic and landscape homogeneity. This would require checking on
whether the existing tangible and intangible assets in the area concerned are
perceived by the local community as identity-making resources. Specific mapping will
be directed towards identifying any other cultural initiatives in the area in order to
avoid duplications and/or promote synergies.

Definition of the objectives and of the cultural project: with regard to this action,
you find below, just as an example, the objectives that the best practice of Tricase
Port Museum has incorporated in its Statute as the aim of the port museum
initiative.

Objectives of the port museum (as set out in the Statute of Tricase Port Museum)

e To raise awareness and promote the sustainable development of the local
community, the cultural, scientific and educational institutions, economic activities,
bodies and associations;

e To enhance the existing human and environmental resources in the area and to
protect and promote the historic, cultural and artistic heritage, nature and
environment, also through training, management and dissemination of participatory
practices in the context of ecomuseums;

e To support and implement educational, training, research and cooperation projects,
and educational workshops in order to facilitate the active participation of the local
population;
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e To support the conservation and restoration of traditional living environments, which
are typical of a coastal area and of a marine environment/landscape, in order to
bear witness to the tangible and intangible culture, the living and working habits of
local populations, the religious, cultural, and recreational traditions, the use of
natural resources, technologies, energy sources and raw materials used in production
activities, with a particular emphasis on fisheries and on the work on the sea and
with the sea, including their close relations with the hinterland and the other coastal
populations, in particular in the Mediterranean;

e To document, preserve and enhance the value of the historical memory of the
territory, in its tangible and intangible expressions, through the implementation of
an "active” and coordinated “management” of museum venues, documentation
centres and thematic educational workshops, as well as the involvement and
participation of the population and the institutions. The focus is on the relationship
with the territory for sustainable development, in particular on the social, cultural
and economic issues, with the aim of promoting broader knowledge of local
identities and traditions and protecting the environment and the marine and coastal
landscape;

e To pursue the mission of conservation, communication and dissemination of identity
and values, shared with the educational, cultural, scientific, historical, nature-
related, environmental and economic local institutions and the population;

e To implement traditional knowledge through modern technologies, aiming not only
at keeping alive local traditions, but also at developing their potential, thus
promoting broader knowledge and diffusion of trades and skills, environmental
education and respect for the landscape, in particular the sea and the coast;

e To organise tourist and cultural itineraries aimed at promoting the knowledge of the
territory and its culture, creating opportunities for the use of local products,
education, sport and leisure activities;

e To stimulate the interaction between the population and visitors/tourists in order to
promote not only new forms of sustainable tourism but also a deeper understanding
of the ecomuseum mission;

e To organise cultural and educational initiatives designed to revitalise and promote
the historical, cultural and environmental heritage of the sea and the coast, in the
broad sense, and their activities and human resources;

e To pursue social exchanges and dialogue between generations and with the peoples
of the neighbouring Mediterranean countries, with the aim of revitalising technical
knowledge and traditional manual skills and ensuring the correct relationship
between consumption and renewal of resources;

e To support and promote scientific research, educational and cooperation activities
focused on the history, culture and traditional arts related in particular to fisheries
and the sea, their interactions with the hinterland and the other countries, the life
and typical activities of coastal territories, the environment;

e To coordinate its own activity with similar entities at the regional, national and
international level, including in the Mediterranean countries, which have been in
direct contact with the local populations;
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e To create a network of national and international useful relationships to implement
the purposes and the diffusion, participation and dissemination of results, thereby
stimulating similar initiatives;

e To participate in the Network of Puglia Ecomuseums and in Apulian and non-Apulian
museum and ecomuseum systems;

e To build a community-based participatory system characterised by organisational
capacity, entrepreneurial responsibility, institutional cooperation;

e To stimulate the population’s involvement and participation, since the Ecomuseum
represents the expression of a territory’s culture and has the local community as its
main point of reference.

Defining the objectives and the mission of the Port Museum lies at the basis of a
specific Development Plan set out by the promoting entity of the Port Museum.

Establishment of the Port Museum: this step of the port museum project is usually
preceded by a promotional action supported by the creator of the initiative. For its
inclusive and participatory nature, the Port Museum project necessitates, since its
promotion, collective representativeness that should stimulate the local
community’s recognition and awareness process. In the regions in which there is a
specific regulatory framework, this principle is unanimously supported by local rules
laying down the regulations for the recognition of the status of “ecomuseum of
regional interest”.

Research data suggest that the best practice is to entrust the promotion of the Port
Museum to one or more entities, such as:

- Specially established non-profit cultural and environmental
associations and foundations involved in preserving the historical heritage;

- Individual and associated local authorities;

- Public and private research bodies.

As for the establishment of the Port museum, it should be stressed that two
different cases may be distinguished. In the first case the establishment is based on
specific regulations (many Italian regions have got a specific law on ecomuseums),
while in the second case it is not supported by any regulatory framework (Greece). In
the first case the regulation provides for the establishing formality that regulates the
legal recognition. It will therefore be necessary to identify a managing body, indicate
a name, provide a logo and define a specific regulation.

The adoption of the Statute is an essential condition for the purpose of the
establishment. It is not just a symbolic but also a substantial action, through which
the Port Museum defines itself and declares its aims and how it intends to pursue
them. It is an essential element of its own identity, through which it certifies its
membership of the world of museums (the ICOM code of practice requires the
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existence of a Statute for accepting an institution as a museum) and of ecomuseums
(thus contributing to a common definition in terms of minimum requirements), while
still emphasising its own specificities.

Each Port Museum must have a statute and/or a written regulation identifying
clearly:

- Its nature of non-profit making, permanent institution;

- Its mission and aims;

- Its forms of governance and management;

- Its financial structure and accounting framework;

- Its rules and staff provisions;

- Its assets;

- The general principles for the management and handling of
collections;

- The general principles for public service provision;

- The methods of data collection on the activity and management, for
statistical and programming purposes;

- The functions and duties that the Port Museum intends to carry out in
the territorial context as well as within the framework of a possible joint
organisation.

Accreditation and scientific recognition: this action, independently of the legal
recognition, results in building up a network of relations and stable collaborative
activities with local authorities and educational institutions.

The preliminary study on ecomuseums’ good practices, conducted in the first step of
WP3 within the MUSE project, shows that all ecomuseums generally establish
collaborative relations by joining regional and/or national and/or international
networks. The same trend can be noted in Greece where, despite the absence of any
specific regulatory framework, ecomuseums join both formal and informal networks.

An interesting case in this context is the Tricase Port Museum, which coordinates a
networking project with Mediterranean fishing communities via the WEBPORT
project. A short description of this best practice is provided below.

The Port of Tricase is made up of a small fishing community, small fishing boats with little
equipment, low-value catch. Men and women, old and young, keep carefully family traditions
and are proud of their history and origins. They are aware that their existence is due to the
sea and their future largely depends on it. The fishermen of Tricase Port Museum, together
with the entire community and social, cultural and economic actors are an integral part of
WEBPORT.CLOUD, the first digital Mediterranean port that, in addition to the Tricase
community in Italy, includes the coastal communities of Tyre in Lebanon, Marsa Matrouh in
Egypt, Zarzis in Tunisia, Algiers in Algeria, Nador in Morocco and Port Palermo in Albania. It
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is a space in which to show and exchange good practices and experiences, listen to the needs
of the communities and identify concrete actions, encourage collaborations and development
cooperation projects.

The following table summarises the possible actions, expected results and proposed
operational tools concerning the step related to the Definition and Establishment.

Risultati Strategie/modalita operative/alternative

Individuazione delle caratteristiche di
omogeneita culturale, geografica e
paesaggistica del sistema locale
Individuazione dei confini e |Individuazione delle reti di relazioni

degli elementi identitari esistenti e da implementare

Verifica della presenza di beni di comunita
di riconosciuto valore in primo luogo perla
stessa comunita locale

Selezione delle tematiche che esprimono
Individuazione della I'identita territoriale

specializzazione territoriale [Attivazione di forma partecipative peril
riconoscimento del patrimonio

del Porto Museo

Mappatura delle iniziative culturali e perlo

Individuazione di possibili sviluppo locale
sinergie con altre iniziative |Verifica di eventuali sovrapposizioni e
del territorio interferenze

Definizione territoriale e caratterizzazione

Valutazione di eventuali accorpamenti

Valorizzazione della comunita

Sviluppo economico e turistico-culturale
Ricerca scientifica

Consultazioni propedeutiche alla
progettazione

Obiettivi

Attivita culturali, interventi, iniziative

Definizione della missione e
degli obiettivi

Partenariato stabile

Piano finanziario

Attivita economiche sostenibili

Beni da valorizzare, percorsi ed itinerari
Programmi di formazione

Pianificazione temporale

Raccordo con gli strumenti di pianificazione
Risorse umane e finanziarie

Modalita di verifica e monitoraggio

Redazione di un piano di
sviluppo pluriennale

Definizione degli obiettivi del Porto
Museo e del progetto culturale

Istituzione formale
Riconoscimento di legge

Verifica della procedura di
istituzione Altre modalita di riconoscimento (protocollo
di intesa, statuto, atto costitutivo

Ente locale o Associazione di Enti locali
Ente di gestione di aree protette
Associazione culturale non-profit
Fondazione

Individuazione del soggetto
gestore

Istituzione

altro

Scelta di una denominazione
e di unlogo

Individuazione della sede
Predisposizione di un
regolamento

Forme di collaborazione con

[ Enti locali, istituzioni . o .
o 8 A A L Presenza di convenzioni o intese, stipulate o
2 c 4 scolastiche, universitarie e reviste
a A ' L
g c :;_’ scientifiche, Enti pubblici e P
c 2 2 |privati operanti sul territorio
=
o g g Rapporti di collaborazione e
o wv
S 8 scambio culturale con altri Accreditamento presso reti strutturate di
g L
< - Porti Museo o/e Ecomusei Porto Musei (o Ecomusei)

attivi
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Step 2 — Development and Management of the Port Museum

The step involving the development and management of the Port Museum can be
broken down into the following actions:

Action 1 — Defining the internal organisation

Action 2 — Identifying the organisational, human and financial resources
Action 3 - Research

Action 4 - Conservation

Action 5 — Enhancement

Action 6 — Education/training, information, communication

Action 7 — Monitoring.

This step includes first of all setting up democratic forms of management and
identifying the organisational, human and financial resources for the functioning of
the Port Museum.

Research: once the organisational structure has been defined along with the
professional roles required for the management, the Research action is launched to
identify the community heritage through cataloguing, census and reconnaissance
activities. In relation to this, innovative tools are proposed, such as the participatory
inventory. This is a collective and cooperative exercise consisting in identifying all
assets, whether tangible or intangible, natural or cultural, which fall within the Port
Museum area and belong to the community and its members and which may be
shared and used by everyone. This is a process involving the population’s awareness
of the value of its heritage and its responsibility for the management and
enhancement of these resources for sustainable development. All this necessitates
new and original approaches, interdisciplinary methods, innovative practices and it
may involve professional operators (anthropologists, geographers, town planners,
etc.). This may require additional tools, such as collective inspections, participatory
exhibits, etc.

The Research action also provides for operational activities aimed at the historical
reconstruction of the social, economic, cultural and environmental changes in the
area of the Port Museum. The collaboration with universities and/or other entities
and centres engaged in research can be especially helpful.

In this regard, the Community or Parish map is a particularly effective tool also for its
highly participatory dimension.

The parish map is a tool that may be used by the people living in a given place to
represent the heritage, landscape, knowledge they recognize as their own identity
and that they wish to pass on to the younger generation. It highlights how the local
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community sees, perceives, and attributes value to its own territory, its memory, its
transformations, its present conditions and its expectations for the future.

It may consist of a map or of any other product or work that the community feels as
its own. In Puglia maps are tools for the social production of the landscape, provided
for in the Region Landscape and Territorial Plan.

Landscape Maps constitute a development of parish maps. This tool stems from the
concept that the landscape is an expression of civilization and multidisciplinary
cultures, and is an important part of the quality of life for people everywhere.

In contrast to parish maps, the “organised contents” of different landscape maps
constitute the direction or strategy applied in activities, workshops, itineraries,
namely the “cultural facts” transposed to the territory and made accessible to
everyone in the form of events, storytelling, experiences.

Landscape maps’ implementation may be entrusted to actors actively involved in the
community.

An additional tool to strengthen the Research action is the “Heritage Walk”. The
Heritage Walk is designed and implemented by those who live and work in the
specific area of the Port Museum of which they share historical, cultural and/or
personal memories and experiences.

Its main objective is to raise awareness among people, meant as cultural entities, of
their interaction with the cultural heritage in which they live and work, in particular
of the benefit resulting from the condition of living immersed in this “heritage”, both
for its historical value and its current activities.

In particular, the Heritage Walk may lead to different results:

e discovering or re-discovering the valuable resources offered by the place in
which you live;

e recollecting personal experiences or taking up the experiences of
people/witnesses;

e discovering new aspects of places that were deemed to be known in their
entirety;

e re-emergence of extinguished memories;

e acquisition of knowledge;

e surprise and fun

e emotions.

The Heritage Walk is different from the more popular guided tour for the following
reasons:

e it is an open and flexible format that may and must be interpreted by those
who design it, and is conceived and planned by citizens who, regardless of
their professional roles, act as an heritage community;

e it is focused on a significant theme, taken as the unifying factor of people and
places in the Port Museum;
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e itis based on interviews with witnesses who bring back past memories of the
Port Museum places, talk about their direct experience, point to what makes
the places significant to them and what are their expectations;

e the theme is cultural in the broad sense, and involves Port Museum places
that are not directly concerned by the usual flow of visitors and tourists;

e it makes preferably private places, not usually open to the public, accessible
to visitors, in agreement with owners who often act as witnesses;

e walks are usually designed and carried out free of charge and on voluntary
basis. However, they may also be organised on assignment for institutions,
local authorities or private bodies, as a cultural activity of public interest.

Conservation: this action is geared towards recovering traditional spaces that may
be re-used for social, cultural and tourist purposes, thus increasing the
accommodation supply through the launching of “widespread hotel” initiatives.

A good practice implemented by the Tricase Port Museum is described in the box
below.

Sand and the Seven Mouths. It is focused on the renovation of a remote fishermen’s house located in the oldest
part of Tricase port, on the beach and in the ancient caves that have been used for centuries by fishermen and
merchants for their business activities. These rocky spaces have now been transformed in a multifunctional hub
including an Info Point, a Slow Sea Centre, a Food / Show / Market designed respectively to inform guests about the
history of the complex and of the whole Port Museum and provide indications on the services offered and the cultural
and nature itineraries organised within the ecomuseum, promote workshops and opportunities for interactions and
exchange for the local community but, above all, for youth, their organisations and projects for cultural, environmental
and tourist development; dissemination of culture, tasting sessions, promotion and proposal of excellent and typical
wine and food, land and sea products, enhancement of the culture and life style associated with them.

Furthermore, the conservation action conducted by the Port Museum will aim at the
transmission of the testimonies and transformations of tangible and intangible
culture. One way to achieve this result is to launch actions for reviving ancient
knowledge, rediscovering oral traditions and creating a memory bank. For example,
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Tricase Port Museum has produced over the years a large collection of audio and
video recordings with interviews to sailors, fishermen, shipwrights and other
witnesses of the ancient life and of the activities taking place in the port linked to
fishing either directly or indirectly. Currently, the collection of testimonies is
accessible in the archives of the Permanent Cultural Centre on ancient traditions
related to the sea.

Enhancement: it consists in identifying and promoting innovative ways of
interpreting the landscape and the cultural heritage. Interpretation is actually crucial
in the Port Museum activity. In today’s context, the term “interpretation” is meant
to describe the communication activities used to promote understanding and the
experience within natural areas, museums, historical-archaeological sites, etc.
“Interpretation is an educational activity intended to reveal meanings and
correlations via original objects, direct experiences, illustrative material, and not
simply through the communication of a fact. “4

In this field, the Port Museum activities could range from creating itineraries to
planning guided visits implemented with traditional and/or innovative methods.

There are different possibilities to use modern technologies to facilitate and
communicate the interpretation of a place, all aimed at correlating sensory and
conceptual activities achieving a balance between tangible and intangible assets.
This may be achieved through the use of focal points, tools and explanatory models
in the conduct of activities in order to stimulate greater participation and broad
ownership of the goals in a positive learning environment. There is ample evidence
that environmental interpretation promotes positive attitudes towards behavioural
changes, as it establishes significant synergies with environmental education.
Interpretation is not only considered as a communication technique, but also as an
effective tool in planning processes. It is defined as "the communication project of a
homogenous area, including a coherent and synergistic vision of the system, the
objectives, contents, actions and tools required for its implementation, in order to
contribute to the use and management for the conservation of the area" (Netto,
2003).

For that purpose the Port Museum should have an actual Interpretation Plan or
Strategy providing different tools to ensure an integrated communication system.

The objectives that the Port Museum Interpretation Plan should address are short
and long term goals.

Short term goals:

4 Tilden, F. Interpreting our Heritage (University.of North Carolina Press, 1957) ISBN 0-8078-4016-5
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e To enrich the Port Museum visitors’ experience;

e To introduce people to the Port Museum in which they are, in connection
with the territory focusing on what makes it special (introducing to the sense
of place);

e To provide a focal point for the interpretation of the territory as a whole, as a
single unit.

e To establish some key interpretative experiences and motivate visitors to
take part in them (for example The life of fishermen, Trade within the Port,
etc.);

e To define a programme, an educational system involving methodologies and
standards for the Port Museum operators who apply to become
“interpreters” in charge;

e To explain the integrations and relations between the coast and the
hinterland focusing on the complementarities with local agriculture,
architecture, environment, and the traditional life style of the place;

e To organise the interpretative experiences of visitors so as to remind them
the core concepts to understand the territory;

e To provide a facility that allows local populations to offer significant and
captivating interpretative experiences, on a commercial basis.

Long term goals:

e To develop a system involving the local population;

e To promote the image of the area;

e To encourage positive attitudes and behaviours;

e To increase visitors’ appreciation of the natural and cultural assets of the
place and promote their participation for the purpose of protection;

III

e To create an annual “attraction” involving the whole local population.

Operationally, the Port Museum can use interpretative messages and stories of
different levels, starting from a main story and message for the whole Port Museum
and using subsequent messages and secondary stories for the various interpretative
experiences that can be made within the Port.

The strategic objective is to propose to the visitor a real and fascinating journey
across the Port Museum, through the history of the territory and of the peoples that
animate it or that have experienced it, through exhibition panels, videos, realistic
reconstructions, interactive activities, sound interpretation, dioramas, stuffed
animals, multimedia books and games, etc.

Other possible ways of enriching the interpretation of heritage or cultural landscape
may include:
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e Guided visits: it is possible to propose walking routes following the ancient
topography of the Port Museum, by setting up small visitors’ centres on
specific themes near significant places of the Port Museum;

e Collections of objects: the deep knowledge of the objects of the past, their
substance, the underlying technology, their use within the old trades of
ancient times (fishing, seamanship, shipbuilding, processing of catches), the
aura surrounding them in the history which has seen them play a vital role,
can be an excellent way of communicating the outline of the Port Museum
identity;

e Theatrical performances to reconstruct events through dramatised
interpretative encounters, (historical re-enactments, storytelling, characters,
readings, etc.);

e Photo contests;

e Organisation of temporary exhibitions;

e Creation of educational packages for schools;

e Drafting of educational and scientific publications;

e Publication of historical short novels.

The enhancement of the Port Museum can be implemented through the production
of goods and services.

In particular, the provision of services is also a way of ensuring the economic
sustainability of the Port Museum activities. Services are often provided by
volunteers, but for some kinds of services professional qualified personnel is needed.

The types of services are mainly linked to the access and use of places and
collections and to the knowledge of local cultural features. Services are often
delivered in the form of experiential workshops that allow the visitors of the Port
Museum to come into contact with the local traditional values, whether cultural or
related to handicrafts or wine and food.

The reference best practice of Tricase Port Museum makes available to visitors a
diversified portfolio of services.

- The Permanent Cultural Centre on Sea Ancient Traditions. Founded and run
by the association Magna Grecia Mare, in partnership with the Town of Tricase, it
was inaugurated on April 30th 2006, along with the Museum of Traditional Boats
and the School of Lateen and Ancient Sailing and Navigation. It is located in the
“Casotto” of the Port of Tricase, on the South Quay of the Old Port, hosting the legal
and operational headquarters of Venus Ecomuseum. It is a place devoted to the
research, collection and study of knowledge related to the traditions of the sea and
to the coastal population, a useful growth factor of coastal areas, their activities and
their peoples. It is the centre of all the cultural initiatives, conferences, seminars,
courses, workshops. It is a site for the dissemination of the Mediterranean culture,
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and for sharing knowledge with prestigious institutions, associations, museums and
national and international organizations, with which the Centre has established and
continues to tighten fruitful collaboration and exchange. It is the beating heart of the
Port-Museum.

- The Museum of Sea Art and Traditional Boats: It consists of two parts. The
"active" part is represented by the fleet of traditional boats. After being saved from
fire or obsolescence, historical fishing boats, “varche” and “schifareddhi”, have been
carefully restored and returned to the sea and navigation. They are moored in a
dedicated space, offering a striking and colourful vision to all visitors who stroll along
the quays, and are also available, during the educational paths specially
programmed by the School of Ancient Seafaring, to those who would live the thrilling
experience of traditional sailing. During the winter season, boats find shelter in the
Museum shipyard, where a team of craftsmen, with their antique art, perform the
necessary maintenance of the hulls, masts, lateen yards and sails. The "static" part is
a welcoming house-museum which prepares to a charming, educational, recreational
and socializing experience, thanks to the direct contact with objects, tools and
testimonies of the Mediterranean culture that it contains and offers, in a sublime
combination of history and modernity, antique items and modern technologies.

- The sailing ship Portus Veneris. It is the flagship of the fleet of the Museum of
Traditional Boats and the first emblem of the Port Museum of Tricase of which it
bears the ancient name. Its story is of a great symbolic importance: its journey ended
in Tricase Porto in May 2002, when 98 Kurdish Iraqi refugees, fleeing from their own
country, landed in Italy. It is a type of ship spread throughout the Aegean area,
known in Greece as Trechandiri and in Turkey as Tirhandil. Its shapes, simple and
linear, meet a constructive model handed down for centuries by the carpenters of the
Aegean area. About 100 years old, it is a unique example, being armed with two
masts and two lateen sails, plus a series of jibs, according to the oldest tradition. The
ship Portus Veneris is a travelling museum, a venue for cultural and institutional
events, a training ship where to learn and practice the traditional manoeuvres; it is
the sailing soil of the Town of Tricase, owner of the ship, a symbol of the historical
link with other peoples of the Mediterranean.

- The Municipal School of Lateen Sailing and Ancient Seafaring: It is annexed
to the Museum of Traditional Boats, and it is aimed at young people and adults who
wish to get closer to a real culture of the sea and to a way of life characterized by
initiative, adventure, sense of responsibility and passion. It is a school of active
training, practice of the sea, ancient techniques of navigation, seamanship, care of
the boat, cooking traditions, life of coastal populations. Teaching is structured in
modules and each module includes different learning activities (lectures, seminars,
workshops, tutorials, guided tours, speeches of witnesses,) to suit the individual
needs of those who want to dive into the world of traditional seafaring. In winter, the
School offers pleasant practical and recreational experiences, with carpenters
involving all the students, both young and adults, in the works of maintenance of the
boats of the museum, or in the faithful reconstruction, and according to ancient
techniques, of tools commonly used in the past.
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- The Media-library of the Sea: the Sea Library has been created as an integral
and fundamental part of the Permanent Cultural Centre on the Ancient Maritime
Traditions. The library is an extraordinary tool that allows everyone to read books,
consult texts and documents, view photographs and videos, listen to interviews,
explore all issues related to the sea and its traditions, drawing directly from the
sources of knowledge. The Sea Library collects over 1500 texts on issues related to
the Mediterranean, as well as the documentary heritage (photo-video and
interviews) collected and catalogued during the field research, on all issues related to
the sea and its traditions, all of them computerized through the SEBINA Next library
management software and managed and implemented in close collaboration with
the Documentation Centre of CIHEAM Bari.

- The Construction Site of Taste: It is a place devoted to the research,
experimentation, and supply of the ancient and traditional recipes of processing and
preservation of sea and land products. It organizes courses and seminars addressed
to students of hotel and catering schools, to cultural associations promoting
traditional food, to anyone who wants to live, try and learn secrets and recipes of
home cooking, which are always healthy and tasty, and often pleasantly "poor". It
teaches how to process, in the best way, the sea and land products, how to treat and
store them, and how to manage, according to the tradition, the galley of a ship and
the pantry of a house. The essential vocabulary to interact with Salento fishermen,
fishmongers, farmers, greengrocers and chefs is also taught. Last but not least, in an
atmosphere of pleasant conviviality, the typical dishes prepared by our chefs and
students can be tasted, during the enjoyable hours of the kitchen experience.

Education, information, communication: education and information can be provided
to both internal operators of the Port Museum organisation who benefit from
continuing refresher training, and stakeholders, visitors, schools, through targeted
teaching methods.

Tricase Port Museum, for example, not only hosts school visits but it also carries out
educational activities with qualified personnel in all the educational establishments
of all types and at all levels sited in the area, requesting it. In both cases, this is done
in the framework of open days reserved to schools, in which practical activities are
conducted as entertainment (knotting, friendship knots, building and launch of
sailing boat models made from beach waste— sailing recycling, wind capture, making
rope, reader-buster, etc.).

For local stakeholders, educational actions are focused on the themes of
biodiversity, the protection of endangered fish species, visitor reception, waste
management, the accessibility of places for visitors with special needs, sustainable
fishing systems, safety at work, food safety protocols, etc.

The communication of the Port Museum is a strategic issue of the port museum
initiative so much as to necessitate the drafting of a communication plan.
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Monitoring: it is a strategic tool that constitutes the basis for the Port Museum’s
assessment and self-assessment processes which contribute to make the action
more effective through an analytic examination of individual aspects based on
indicators and results.

The elements most commonly monitored in ecomuseums include, for example, the
attendance of participants in the initiatives, although this parameter is essentially a
number that does not reflect elements related to the quality of initiatives and, more
importantly, to the degree of involvement of stakeholders or visitors. In that respect,
check-lists are very effective self-assessment operational tools.

This may also include the participation in voluntary quality certification schemes,
such as, for example, Herity International, the world non-governmental organisation
for the Certification of Quality Management of Cultural Heritage.

The corresponding expected results and possible operational strategies/procedures
for ensuring their achievement are summarised in the table below for each action.
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materiale e immateriale

Risultati Strategie/modalita operative/alternative
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Risultati

Strategie/modalita operative/alternative

Valorizzazione

Interpretazione del
paesaggio e del patrimonio
culturale

Interpretazione ambientale

Predisposizione di itinerari e percorsi di
visita

Realizzazione di una rete di centri di
interpretazione

Installazione di pannelliillustrativi

Realizzazione di sentieri autoguidati

Organizzazione di visite guidate

Raccolte di oggetti

Ricostruzioni teatrali di eventi

Promozione di concorsi fotografici

Organizzazione di feste pubbliche

Organizzazione di esosizioni temporanee

Creazione di pacchetti didattici perle scuole

Redazione di pubblicazioni divulgative e
scientifiche

Pubblicazione di novelle storiche

Produzione di beni e servizi

Creazione di nuove occasioni di impiego

Vendita di prodotti locali

Promozione del turismo sostenibile

Proposta di attivita sportive e di svago in
genere

Formazione,

informazione,
comunicazione

Didattica

Attivita con le scuole

Apprendimento acton directed

Lifelong learning

Convenzioni con Universita, istituti
specializzati, enti di studio e ricerca

Aggiornamento culturale
degli operatori

Organizzazione di corsi di formazione
specialistica

Predisposizione di un piano
di comunicazione

Monitoraggio

Verifica del coinvolgimento

Controllo delle presenze alle iniziative

Coinvolgimento del Porto Museo in attivita
esterne

Autovalutazione

Schede di autovalutazione

Verifica dell'idoneita della struttura

Definizione di indicatori
qualitativi

Assoggettazione volontario a sistemi di
certificazione di qualita
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Step 3 — Involvement and participation of the Port Museum’s community

The Port Museum, as an example of ecomuseum actively engaged in the search and
implementation of alternative strategies for the enhancement of the cultural and
environmental heritage, might represent, if strengthened and supported by the
active participation of local communities, an effective model capable of providing
practical answers to the emerging request for changes from the local coastal
communities.

Since their establishment, ecomuseums have put forward an integrated and
seamless vision of the relationship between humans and their surroundings, building
their action upon the active involvement of local communities in the responsible
management and planning of landscape. In ecomuseum processes, the supremacy of
communities is a key driver of choices and strategies. “The ecomuseum does exist if it
is recognised by inhabitants and new residents, active participation facilitates
collaborative  decision-making on the governance and management of
environmental, cultural and landscape resources. The survey instruments used by
ecomuseums (e.g. participatory inventories, community map) have tended to take
the form of pact-contracts in participatory planning to support the environmental,
social and productive requalification of the landscape”.”

The proposed MUSE methodology facilitates the knowledge and application of the
active participation tools and good practices with the aim of providing a guideline for
the involvement of the local communities wishing to engage in the identification,
development and strengthening processes of the Port Museum.

The involvement and active participation phase is carried out through the following
actions:

Action 1 — Definition of the Port Museum community
Action 2 — Awareness raising and training
Action 3 — Involvement and promotion of stable participatory forms.

Definition of the Port Museum community: this action can be effectively
implemented through a Stakeholder Analysis. This is a tool leading, in terms of
output, to the Stakeholder Map, and is aimed to identify in a structured and effective
way the key stakeholders that the organisation of the Port Museum should consider
in its activities. It is nonetheless evident that the identification of local actors should
not exclude the involvement of institutional actors, such as local authorities and the
Institutions directly concerned in the local government (Municipality, Port
Authorities, and Harbour Master’s Office etc.). The non-institutional actors mainly

® Documento strategico degli Ecomusei italiani_http://www.ecomusei.eu
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refer to the Port Museum promoting group, to the local associations and to all
categories of typical economic activities in the territory (fishermen, farmers,
craftsmen, local product processors, etc.), in addition to the various categories in
tourism accommodation (hotels, tourist farms, camping, bed and breakfast, etc.),
restaurant business, volunteering and services (diving, environmental guides,
renting, etc.). Inhabitants, visitors, cultural, sport and art operators, and other local
players which together constitute the local community, form an integral part of the
stakeholder analysis. Stimulating the interaction with the largest number of social
groups in the area constitutes a guarantee for sharing the Port Museum project,
since the broad range of involved actors reflects the notion of “dissemination of local
heritage” which is a collective cultural property requiring equally extended
accountability and supervision.

Awareness raising and training: this action is aimed at consensus building and the
involvement of the local community in the Port Museum’s activities. This would
result in stimulating the participation of the community in programmes and projects,
while involving it in identifying and managing projects, initiatives, proposals and
strategies. To this end, in this phase it would be useful to promote awareness
campaigns on the Port Museum’s general project highlighting the widespread
benefits for the coastal and maritime community, with particular emphasis on the
themes related to the protection and conservation of the tangible and intangible
local heritage. “Awareness shall involve a community’s literacy initiative aimed to
build an effective common language to address and reconcile the problems and
needs of different actors”®

In this phase, it is crucial to promote public debate and workshops in which the local
community is called to participate and deal with the complexity of issues and of
territorial relationships.

Involvement and promotion of stable participatory forms: as already mentioned,
the involvement of the local community is a horizontal participatory process
throughout all stages of the Port Museum project. The degree of involvement of the
local community is usually reduced in the promotion and start-up phase of the
initiative, and then it increases as the Port Museum’s reputation is established and
the organization grows.

The instruments for citizen involvement include various forms (forums, workshops,
etc..) and can be used in a non-exclusive and even complementary manner, within
well-established consultation processes among local actors (GOPP method,
Metaplan, OST technique, EASW method, etc..).

6 Raffaella Piva. Il metaprogetto dell’ecomuseo. Maggioli Editore. Pag. 302.
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Next to the above instruments, there are more typically ecomuseum-related tools,
such as, for instance, the abovementioned construction of the community or parish
map.

The corresponding expected results and possible operational strategies/procedures
for ensuring their achievement are summarised in the table below for each action.

Risultati Strategie/modalita operative/alternative
Gruppo fondatore-staff tecnico del Porto
Museo

Abitanti

Amministrazioni locali

Individuazione degli attori Istituzioni

locali Associazioni

Enti non-profit

Pescatori-Produttori

Organizzazioni socio-economiche

altro

Direzione e definizione dei programmi
Approvazione dei programmi
Monitoraggio e verifica
Determinazione degli obiettivi strategici
Formazione della leadership locale
Valorizzazione delle peculiarita locali
Produzione di servizi culturali

Attribuzione dei ruoli

Definizione della comunita locale

altro

Tutela dell'ambiente marino e costiero

Alfabetizzazione della

comunita locale Tutela del paesaggio

Tutela del patrimonio culturale

Progetto generale e motivazioni di fondo
Verifica dell'interesse dei soggetti
Scambio culturale

Laboratorio di idee

Informazione

Sensibilizzazione
e formazione

Promozione del dibattito

Creazione di un forum

GOPP Goal Oriented Project Planning
Metaplan

OST Open Space Technology

EASW European Awarness Scenario Workshop
Appreciative Inquiry

PLA Partecipatory Learning Action
Ricerca-azione

altro

Introduzione di metodologie
partecipative tradizionali e
innovative

Introduzione di metodologie

. . . Mappe di comunita
partecipative eco-museali

Forme di collaborazione o di concertazione
stabili

Convenzioni

Tawvoli di lavoro permanenti

Metodo Delphi

Promozione di forme
partecipative stabili

Coinvolgimento e promozione di forme
partecipative e stabili
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